





Introductory
Remarks:

It hay been very reward-
ing to witness the successiul
growth of FMI Co., Ltd. under Mr.
Serge Pun, Managing Agent. The
successes of the past year are pre-
sented in this Annual Report

The Board of Directors
have actively participated in fur-
thering the philosophy of FMI and
supporting the attalnment of the
company's objectives. Their com
mitment to excellence and dedica-
tion to the beneht of shareholders
has been critcal during this period
of rapid growth and a changing
social and economic climate in
Myanmar

We will continue, with vi
sion, 1o expand the FMI asset base
in a manner that enhances oppor-
tunities for the pecple of Myanmar
while assuring benefits to stock
holders

We remain committed to
the Five (5] Year Corporate Plan to
maintain a balanced portfolio of
lang. medium, and short @rm in-
vestmenis.

On behalf of the Board of
Directors
LI Hia Kyr,
Chairman
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Property and Assets

Kyt i
Mlions 120

100

&0

=1

Fixed Assets 0.1 289%

a0

20

lrvermens an Cor

1994-55
Current Assets 45,3294% frvestment at Cost 54.549 1 7%

199394
199293

Income and Expenditure

Kt in
Malliors - 30
25
Tax Frovision 5.4% Expendirumes 13.26% 5
Retained
Earnincs
1.2% 15

199495

neome S0% 199 3*9‘
Proposed Final Dividend 30.14%



Annual Report to
shareholders

s Managing Agent | am
iy report that FMI Co., Ltd.

leased :
Ex':t"'- Aced remarkable growth in
fscal year 199471995, This growth
i¢ attributable to a number of fac-
tors ir !::lll‘lg.

Dedicated leadership with a
chared vision of excellence
and integrity,

Unparalleled insight and sen
; fl-..-'IL}-’ o the political, sacial
and economic climate of tar-
qet markets,

Financial and arganisational
rlepth and flexibility designed
o enable rapid response (o
irvestment opportunities,

sensitivity to and considera-
tion of shareholders” input:

«  Aream of qualified professione
ils representing all aspects of
the investment industry; and

Dedicated and result oriented
Jfaff commutted o customer
satisfaction,

As we face the challenges
of rapid growth and portfolio ex-
pansion in fiscal year 1994/1995,
these laclors assured an efficient
dand effective investment strategy
that resulted in overall profitable
returms on investments. These cor-
porate attnbutes will continue to
serve us well as we move forward
I achieve our future goals. As
Managing Agent and an behalf of
the Board of Directors, it is with
great enthusiasm that | present this
annual report detailing the positive
and profitable growth of FMI Co.,
Lid. in 1995,

Serge Pun,
Managing Agent
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Al Centre

The FMI Centre is an inter
national standard commercial
3 Clr 'I(J Convermeni |}-’ loacAatecd m
the heart of Yangon's business and
shiopping district. The excellent
reputation of FMI Centre inthe city
riceds no further introduction

The Centre s a bain tower
g-storey office bulding standing
abowe a 3-storey shopping plaza
pachum [total 11 stanes]. The To-
tal qross floor area is approximately
13,196 sq.m; of which the net
rental office space is approximately
5. 141 sgom net rental retanl space
is approximately 1.692 sq.m; the
rernAining available space compris-
ing of covered car parking, com-
mor areas, machinery and utility
el AlS,

Construction in the FMI
Centre began February 1993 and
comnpleted 30 July 1995, The retail
shoppng plaza opened on 19 Felb-
rucry 1995 and enjoys approxi
maicly 80% occupancy rate. Office
SPelle JE:'r’I"_\I[IU commenced mn
March 1995, The first tenants
moved In during August 1995. The
FMI Centre Shopping Centre, as
one of the first fully ar conditioned
shopping centres in Myanmar, has
attracted some of the best known
local businesses

The office tower is also
altracting welkmown international
firmis as tenants, Although the
slight delay in completion of the
buidcling has somewhat deferred
aur income proyection for hiscal
year 1994/1995, your Company
Inteacs to retain our sharehalding
N the building as a long term in-
tome producing mvestment. Un-
doubtedly, the potential for capi
al appreciation of this property is
remendous in addition to the evi-
dently intrinsic value your Com-
Rarty crjoys by having such a pres
oL building named after its’ ac-

ranyy
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3agan Inn,
Silver Palace
Restaurant,
Bagan Travel
& Tours:
Bagan Inn Ltd

Bagan Inn, Bagan Travel
& Tours and Silver Palace Restau-
rant operate under H:'I{Jrrh‘ Iriry Lirme-
ited. For effective implementation
of business, the three entities are
i.ltLri?l;l:.‘d on the same premises,

The Bagan Inn and Sikver
Palace Restaurant officially opened
in August 1993 and have earned
a reputation for courteous and ef
ficient service. Customer satisfac-
tion is the focus of all operations
Rooms are comfortably furnished
and well equipped. The Inn caters
to foreign individuals, business
ravellers as well as tour groups.

Silver Palace Restaurant
offers a relaxed and comfortable
setting for dining. Specializing in
Chinese and Thai cuisine, it is a
place where one is courteously
served in a quiet and pleasant en
vironment with delicious cuisine.
The convenient location adjacent
to the Bagan Inn assures quality
room service to Inn guests. The
availability of meeting rooms pro-
vides apportunities for larger
groups and business luncheon
meetings.

Though Bagan Travels &
Tours is only 11/2 years old, it has
gained a good reputation for
prompt and courteous service and
is generating a modest but profit-
able income.

These entities will imple
ment a collaborative marketing
!-'.['H[\'_"f_]'b-" N arcder o lrl[i".l”'i' Ir1-
creased share of the tourism and
hospitality market. This effort will
be algmented to coincide with
the “Visit Myanmar in 1996 cam-
paign.

Your company is currently
holding 25% investment in Bagan

Inn Lirmited
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hine Laundry

SHINE LAUNDRY contin-
ues 1o capture an increasing share
of the Yangan laundry business, As
a partner o Bagan Inn, it offers
same day senvice [a lnn guests with
corvenience and care.

As the economy of
Myanmar grows and more hotels
are completed in Yangon, the de-
mand for quality laundry services
will increase. SHINE LAUMNDRY is
favourably positioned in the serv-
ice industry to facilitate profitable
growth in both the short and long
[Erms.

PA Motorcycle
imited
since 1994 5PA Maltorcy-

cle Ltd, has been the official repre
sentative of Suzuki Motorcycles in
hyanmar. SPA Motorcycle Lid, has
marketed four new maotorcycle
models and provides full service
centres in Yangan and Mandalay.
Since the official opening an addi-
fional 14 sub-dealership, each hav-
ing a full service centre, have been
officiated throughout Myanmar by
5PA Motorcycle Limited.

The main service centre in
Yangon and sub-dealers through-
out the country distribute Suzuki
spare parts. SPA Motorcycle Lirmited
service centres have an inventary
of over 350 different types of spare
parts.

SPA Motorcycle Lid. Is the
first official dealership of its kinc in
Myarirmar and the only matorcycle
company providing a & month
warranty for all new motorcycles
purchased.

SPA Motoroycle Ltd. cre-
ated a secondary market for used
Suzukl motorcycles which did not
exist in Myanmar pricr ta 1995,

In line with our original
plan, SFA Motorcycle L., i cone
Junction with Thai Suzuki Ltd. and
Suzuki Corporation of Japan, have
initiated the joint planning of an
assembly plant in Yangon.

Suzuki has recently intro-
duced its’ new four-stroke model
o the South East Asian Markel. In
time, we shall be introducing this
model to Myanmar,

| am glad to report that
your Company’s 20% investrment
in SPA Motorcycle Lid | is perform
ing well and has an extremely
bright future
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SPPA F&B Limited

SPA FAB Limited is a newly
evolved project designated for pro-
duction of ice cream, ice, mineral
WETET anel salt clrinks,

As a first phase, ice cream
facltory construction was com-
pleted in April 1995 and the first
ice Cfeam shop has been intro-
ducedaon 28 May 1995 under the
narme of "Hawail Tropical Ice
Cream” which glves the consum-
ers an exquisitely delicious Laste in
a totally different atmosphere in the
city. Additionally, coffee, cake and
soft drinks are available other than
six Kinds of ice cream taste.

Even in its infantl stage,
Hawvail ice cream is at great de-
mand capturing the heart of eve-
yOnNe and becomes the one and
only ice cream shop of its kind. To
expand the market. more ice
cream shops are going to be
opened in every township based
uponN the Franchise System. After
the Successful operation of Ice
creaim business, the production of
ice. Mineral water and soft drinks
are to be proceeded as second and
third phase.

Your company is holding
20%0 Investment in SPA F&R Lim-
ited and jts return on investment
will be undoubtedly much profit-
able for the company
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FMI Garden
Development
Limited

A Glimpse Into the

Future

FMI City project evolved
from an exciting concept in
planned commurity development
and is based upon the urgent need
for housing in Myanmar. FMI City
is a sacial, economic and commu-
nity development program de-
signed to provide attractive, mocd-
ern and affordable housing for
middle and lower middle income
government employees and indi-
viduals.

FMI City is situated on 465
acres of rice paddy land 9 miles
from the centre of Yangon City. This
ideal location will include a new
township, transportation and
other amenities. By project design,
5,000 single family houses and
1,000 twao, three and four bed-
room apartment units will sur-
round a community centre consist-
ing of a market place, post office,
shopping arcade, entertainment
centre and other community senv-
ices.

This unprecedented de-
velopment will significantly up-
grade the living standards for
Myanmar citizens. To this end, we
have arranged with the local hous-
ing authorities to provide middle
and lower middle income indivicu-
als an apportunity to own afford-
able single family homes or apart-
ment units. Long Term Mortgage
loans will be arranged through
Yoma Bank and other local banks
to facilitate home awnership.

The first phase of this de-
velopment includes 450 single
farmily houses situated on mani-
cured garden lots, This phase Is
scheduled to be ready for public
inspection and purchase by the first
quarter of 1996, Phase two in-
cludes developing the community
centre buildings that include shop-
ping centres, markets. and other
commiunity supports. Future
phases will continue with the con-
struction of an appropriate number
of homes as dictated by the mar-
ket

FMI Co., Ltd, is an equal
Jjoint venture partner with Yangon
Land Lirmited in this development
and has entrusted SPA Project
Management Co., Ltd, as ils
manager for the project.
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Future Outlook

The formation of FMI at a
critical juncture In the liberalisation
of Myanmar investment laws stra-
tegically positioned this Corpora-
tion to assume a leadership role,
This posiioning enabled FMI to
rapidly respond to a number of
quality investments. FMI will ac-
tively pursue investments that sat-
isfy the companies investment strat-
egies. FMIbwall maintain a balanced
portfolio of long, medium and
short term investments with the
goal being to continue building a
strang and expanded assel base
which will provide attractive divi-
dends to shareholders,

The future is bright far FMI
Co., Lid, and the Country of

Myanimar
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Company Formation, Registration and Commencing

of Business.

FMI Co., Ltd. was formed with reference to the Ministry of Trade, Company Regis-
ter Office, Registration No. 159/92-93, dated 3.7.92 and the Commencing of Business

wason 1.11.92.

Advisory Board.
1. UWin Maung
2. U Thein Aung
3. UWinThin

4. U Hla Sein

Board of Directors
U Hla Kyi

U Aung Khin
U Kyaw Paing
U Soe Win

U Soe Myint
U Than Aung

o~ kW —

9. UAung Swe
10. U Than Tun
11. UKo Lay
12. U Myint Wai

U Myat Thinn Aung

U Khin Maung Win

Colonel (Retired)

Director (Retired), Union of Myanmar Bank
[Auditor & Registered Accountant)

Director [Retired) Ministry of Industry (1)

(Chairman)
(Vice-Chairman)|
(Vice-Chairman)
(Managing Director} (Full time)
(Board Secretary| (Full time)
(Board Secretary) (Full time)
(Director|

[Director)

[Director)

(Director)

(Director)

(Director)

(General Manager) (Representative of the Central Railway Welfare Society)

Managing Agent
Mr. Serge Pun

Auditor
U Win Thin

Company Address

Phone:
Telex:
Fax:

Chairman
SPA International Ltd., (Hong Kong)
Serge Pun & Associates (Myanmar) Ltd.

Win Thin and Associates.
[Auditor & Registered Accountant)

No.(1). Kun Gyan Road (SPA Square),
Mingalar Taung Nyunt Township,
Yangon, Myanmar.

77460, 74581, 73492

21201, 21236 BM 1689

(951) 77951
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REPORT OF INDEPENDENT AUDITORS

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS
FIRST MYANMAR INVESTMENT COMPANY LTD.,

We have audited the Accounts of "FIRST MYANMAR INVESTMENT COMPANY
LTD."” for the year ended March 31, 1995 in accordance with generally accepted
auditing standard, and accordingly included such tests of the accounting records
and such other auditing procedures as considered necessary and pertinent to the
audit.

In accordance with Section 145 of the Myanmar Companies Act, we report
that we have obtained all the information and explanations we have required.

In our opinion, the Company's Accounts and statements are properly drawn
up in accordance with the provisions of Myanmar Companies Act and generally
accepted accounting standards so as to exhibit a true and correct view, of the
state of affairs of the Company as at March 31, 1995, and of the results of the
Company for the year ended on that date, according to the best of our information
and explanations given to us and as shown by the books of the Company, which
have been maintained in accordance with Section 130 of the Act.

Signed
(U Win Thin]

U Win Thin, B. Com., B.L,, RA.
WIN THIN & ASSOCIATES.
AUDITORS



FIRST MYANMAR INVESTMENT COMPANY LTD.
Balance Sheet as at March 31, 1995.

Property and Assets Kyats
Fixed Assets (Sch: 1} 239,816.50
Investments at Cost (Sch: 2) 101,458,000.00
Current Assets

Loan 51,335.000.00
Prepayments and Advances (Sch: 3) 1,562,407.03
Sundry Debtors (Sch: 4) 19,197,535.00
Cash and Bank Balances [Sch: 5) 12,226,551.62

186,019,.310.15

Capital and Liabilities
Authorised Capital
30,000 shares of K. 10,000 each 300,000,000.00

Issued and Paid up Capital

15,810 shares of K. 10,000 each fully-paid-up 158,100.000.00
Reserves and Retained Earnings
Capital Reserve 4,060,200.00
Retained earnings 1,428,384.65
Current Liabilities
Accrued Expenses (Sch: 6) 2,486,723.65
Provision for Taxation (Sch: 11) 4,134,001.85
Final Dividend Payable 15,810,000.00
186,019,310.15

Authentication by Directors:-

Signed (1) Signed (2] Signed

Win Thin Kyaw Paing Soe Win
Auditor Managing Director Director




FIRST MYANMAR INVESTMENT COMPANY LTD.

Income and Expenditure Account for the year

ended March 31, 1995.
Income
Trading Income
Commission on Consignment Sales
Investment Income:
Profit from Sales of Investment
Dividends
Interest
Commission on Transfer of Shares

Expenditures
Administrative Expenses
Financial Expenses

(Sch: 9]
(Sch: 10

Met Income Befare Tax
Taxation

Net Income After Tax

Appropriation Account
MNet Income After Tax
Retained Earnings brought forward

Retain Earnings available for distribution
Proposed Final Dividend

Retained Earnings carried forward

Authentication by Directors:-

Signed (1) Signed
Win Thin Kyaw Paing
Auditor Managing Director

{5ch: 7)
(Sch: 8|

Kyats

58,260.00

12,000,000.00
9.833.620.00
4,285,285.63
63,848.00

6,919,133.15
41,847 64

26,241, 713.63 -

6,960,980.79

19,280,732.84
2,834,133.85

16,446,598.99

16,446,598.99
791,785.66

17,238,384.65
15,810,000.00

1,428,384.65

(£)

Signed

Soe Win
Director



FIRST MYANMAR INVESTMENT COMPANY LTD.

Fix Assets
Particulars Original Cost
1. Aluminium Cupboard 17,100.00
2. Type Wniter 97.000.00
3. Caleulator 1.770.00
4. EM.I Signboard 41,3465.00
5. Computer 1465,000.00
Total 322,235.00

Investments at Cost

{al  FMI Syndication Limited

{B) Yoma Bank Limited

lt] Forest Product Joint venture Limited
(d) Bagan Inn Limited

{e] Bagan Travel and Tours Limited

(i Shine Laundry Limited

(g} SPA Motor Cycle Limited

(h) SPA F&B Limited

[ij  FMICity Development Limited

Frepayment and Advances
Deferred Revenue Expenses
Achvance Tax (1992-93) & [1993-94)
Difference in Exchange Rate
Kefundable tax from Bank depaosit

Refundable tax from Bank Deposit

Refundable tax from Bank deposit
Refundable tax from Bank deposit

Sundry Debtors
Dividend Recewable
Receivable from Share Sales

Dividend Receivable from Bagan Inn
Trade Debtors

Cash and Bank Balances
Myanma Economic Bank
MILCB
METB (51,73649 @ 5.76)
Yoma Bank Current AYC
Yoma Bank Saving A/C
Cash Balance
Petty Cash Balance
Cheque in hand

(Schedule - 1)

Depreciation
Rate Previous Current Year Total MNet Book Value
Period 31-3-95
S% 1,389.00 855.00 2,244.00 14,856.00
Coh 5,004.00 4,850.00 9.854.00 87.146.00
5% 95.50 BR.50 |84.00 |,586.00
G4 2,068.25 2,068.25 4,134.50 37.228.50
2009 33,000.00 33,000.00 66, 000.00 99 000.00
__41.556.75 40,851.75 82,418.50 239.8146.50
(Schedule - 2)
At Par Shareholder's Loans Investments at Cost
(4 o] {a/b)
330,000.00 38,148,000, 00 38.476.000.00
29.780.000.00 - 29,780,000.00
50,000.00 - 50,000.00
100,000.00 5.900,000.00 6.000,000.00
100,000.00 200,000.00 1,000,000.00
210,000.00 2.940,000.00 3. 150,000.00
F0,000.00 6,930,000.00 7.000,000.00 ~
1,000,000.00 5.000.000.00 &, 000,000.00
10,000,000.00 - 1 0,000,000.00
41,640.000.00 S9.818,000.00 101,458,000.00
(Schedule - 3)
149.930.28
1,281,872.00
4 36885
(Sch: 3A) 126,228.20
1,562,407.03
(Schedule - 3A)
(1993-324) 66,477.19
(1994-95) 59,751.71
126,228.90

(Schedule - 4)
5,000.00
16,000,000.00
720,000.00
2,472,535.00

19,197.535.00

(Schedule - 5)

477.50
6,103.83
10,002.18
10,479,632.63
461, 109.48
268,216.00
1,010.00
800,000.00

12,225,551.62




Financial Expenses

Accrued Expenses (Schedule-6)

Avschit Fees 1200000

Manager's Share Profit |1 0% on Net Profit) 2,142,303.585

Other Creditors 5.420.00

Unclaimed dividend 327.000.00

2,486,723.65

Dividends (Schedule - 7)

Dividend Income fram Yoma Bank 8,308.620.00

Dividend Income from SPA Motor Cycle Limited 805,000.00

Dividend Incame fram Bagan Inn 720,000.00

9.833.620.00

"

AL Interest (Schedule-8)
o=, Interest Receipt from Loans 3,886,941 00
et Interest Receipt fram Saving 398,344.63
8galag 4,285,285.63
Administrative Expenses (Schedule - 9)

Managing Agent Fees (1% an Share Capital) 1.178,810.50

Manager's Share of Profit {1 0% on Net Profit) 2,142,303.65

staff Salaries 145, 266.00

Uniform Allowance 2,000.00

Office Rent 240,000.00

Audit Fees 12,000.00

AGM Expenses 1,445 846,00

Travelling Allowance 210,400.00

Frinting and Stationery 196,150.00

Fostage and Telex 7.977.00

Entertainment Expenses 14,014.00

Advertising 73,625.00

Copying Expenses 19,028.00

Meal Allowance 10.000.00

Miscellaneous Expenses 14,138.00

Underwriting Fee 1, 185,750.00

Registration Fee 3,484.00

Staff Benefit Fund 16, 250.00

service Charges 121.00

Maintenance 1.970.00

6,919,133.15

(Schedule - 10)

Depreciation 40,861.75
Bank Charges 785.89
41,847.649

Provision for Taxation

(Schedule - 11)

1992-93 Income-tax B9.868.00
1993-94 Income-tax 1,210.000.00
1 994-95 Income-tax Z2.834,133.85

4,134,001.85
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