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he year 1997-1998 has been a year of consolidation for FMI Co.

Ltd. The less-than-positive economic climate in Asia was a
contributing factor in the general decline of Myanmar's economy.
During this financially sensitive period, each entity within the
group had an opportunity to review its performance; and the fact
that each of them is still with us today is a strong enough statement
that they all survived this turmoil. The different marketing and
publicity strategies have been tested and the response from the
general public has been overwhelming.

Economic downturn like this allows us to take the time for self-
development. Intensive in-house training in areas such as
Customer Service and Human Resource Development are being
offered on an ongoing basis to all entities to ensure that all staff are
prepared to give their best to our organization and to our
customers. It is in challenges that we seek development and
stability, to better prepare ourselves for what the future has to offer;
but it is also in development and stability that we seek challenges
to secure a leading edge. In order to survive, it is necessary o
compete. In order to compete, the quality must be there. It is only
when we can guarantee quality that we can guarantee our
reputation and integrity, and then customer source and
development of the organization are assured.
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Chaieman’s Messa.ge

The end of our fiscal year brings us very positive results in a negative
environment. We owe this success to our customers without whose
continuous support we would not have been what we are today.
Shareholders such as yourselves also play a major role by giving us
your unfailing support and faith in times of needs. 1 would also like
fo take this opportunity to acknowledge the loyalty and dedication of
all staff under the leadership and guidance of our Managing Agent
M. Serge Pun, whose tireless effort and tremendous foresight allowed
us ro weather the tempest of time. It is this tripartite effort and this
synergistic result which enable us to keep the future working for you.

The forthcoming expansion plans for the coming year are both
challenging and exciting. I am confident that your Company will
march towards the new millennium witheven greater success.

On behalf of the Board of Directors,

b=

U Hia Kyi
Chairman
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Mﬂ.nﬂgi,ng 'Aqentls Repor:t

for the Company and I would like to start by first thanking

the Board of Advisors, the Board of Directors, our
shareholders and our staff for their unfailing support to my work. It
isagreat fortune fora company to have a Board that is totally united
in a common vision, where directors always place the interests of
the Company foremost and make their contributions selflessly.
This has been the strength of FMI since our inception and surely
one of the reasons for our continued growth year after year.

T he past year has been a very interesting and successful year

Ower the past year, almost all our neighboring countries experienced
varying degrees of financial turmoil. The crisis had understandably
affected us in Myanmar in many ways. Foreign direct investmenis
diminished, tourism hit a low, and some overseas investors had to
withdraw in order to attend to problems at home. Domestically, we
faced difficulties due to the deteriorating situation with power
supply as well as other weaknesses in our infrastructure facilities.
Amidst all these challenges, I am indeed pleased to report that your
Company increased its profit by 80.03% over last year and reported a
net profit of Kyats 100,718,851. The directors have recommended a
dividend payment of Kyats 75 million, representing Kyats 2,500
per share (25%dividend) for the period ending .31 March 1998.

This year, we are offering an option to shareholders to accept script
(shares) in lieu of cash dividends. This will allow many shareholders
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with long term investment objectives to accumulate extra shares in
the Company by forgoing the short term cash benefit. In return, the
Company would be able to retain cash for further investments and
expansion. For this purpose, the Company will be issuing 6,000 new
ordinary shares of par value to be allotted at Kyats 12,500 each.
Shareholders will have the right to opt for one new share as dividend
forevery five shares held, if they so choose. Shareholders holding less
than five shares will be awarded cash dividends.

Asyou are aware, FMI shares have been trading at a price much
higher than this new issue price of Kyats 12,500. This exercise
should therefore be considered as a special benefit only to existing
shareholders. Shareholders may apply for extra allocation of this
new issue in addition to their entitlement. Priority will be given to
shareholders who currently hold less than five shares and thus are
not automatically allotted the right to script payments. After they
have been satisfied, the residue shares, if any, will be allotted to the
remaining applicants on a pro rata basis. Please note that
application for allotment of extra shares is only open to registered
shareholders. Non shareholders will not be entertained for these
6,000 new ordinary shares.

On the operations side, all entities except one in which your
Company held an interest performed well. Best of all were Yoma
Bank Limited and FMI Garden Development Limited (FMI City).



These two entities paid dividends of Kyats 45,640,000 and Kyats 50
million respectively forming the main source of our income. Other
entities also performed well and contributed a satisfactory return
on our investment,

Subsequent to the year, we disposed of our interest in two entities,
namely SPA F&B Ltd. (Hawaii Ice Cream) and Bagan Travel & Tour
Limited. Your Board considered that these two investments were no
longer suitable to be in our portfolio and were thus sold at cost.
Also subsequent to our fiscal year end date of 31 March 1998, Yoma
Bank increased its capital twice, bringing our total investment in
this entity to Kyats 181,246,548. This was necessary to cope with the
growth of the bank. With a total of 23 branches nationwide, Yoma
Bank today boasts the most number of branches serving its
customers in the country. We also added several noted new
investments into our portfolio. Most noteworthy is our involvement
through FMI Garden Development Limited in the Pun Hlaing Golf
Estate Project, and participation in the Suzuki Assembly Project to
produce two-wheeled and four-wheeled vehicles in Myanmar.
Both these projects are of strategic importance and will benefit the
Company in a substantial way over the coming years.

Looking ahead, we have plans to take FMI onto a new plane, with
the objective to make it Myanmar's premier corporation in the not
too distant future. There are numerous projects which we intend to
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take part in and which we believe will bring
immense economic benefiis ro the Company
over the medium and long term. Inorder todo
this, we will be unveiling at the Annual
General Meeting a detailed plan for
increasing the capital baseof the Company.

The final section of this Annual Report under

"Future Outlook' also gives a clearer explanation of this plan. 1hope
all of you will be able to attend the meeting so that you may obtain
a first hand report.

I am very excited about the coming year for I know we face great
challenges as well as tremendous opportunities ahead. I look
forward to sharing this excitement with you at the AGM.

Yours truly,

Jt=

Serge Pun @ U Theim Wai

Managing Agent
SPA Myanmar Limited
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Yoma Bank Limited

oma Bank was able to weather much

of the financial turbulence during the

latter part of 1997 and became much

stronger in financial and
organisational terms. Subsequent to year-
end, the bank increased its paid-up capital
twice to cope with the growth of business and
its expansion plans.

Deposits and Loans increased more than two-
fold against the corresponding period last
year. With twenty-three branches located all
over the country, Yoma Bank boasts as the
private bank with the largest branch network
today, providing its customers unrivaled
service and attention.

The setting up of Yoma School of Banking
was another significant step in the
development of the bank. The Board and
senior management realized that only
through the systematic training of its officers
and staff can the Bank become truly
customer-oriented and professionally
equipped to ascend to a much higher level.

To date, all 650-plus employees of the bank
have gone through the basic Customer Focus
training course, while many officers are
undergoing specific training in financial

management, credit and risk analysis, and
other important disciplines of banking.

Having declared a dividend of Kyats 132
million for fiscal year 1997-1998,
representing a 56% Return on Investment
(ROI), Yoma Bank can certainly claim to be
one of the best performing entity within the
Group.

Yoma Card has proneered the use of credit
cards in Myanmar and is growing at steady
rate in terms of card base and usage.

The Bank continues to introduce new services
and innovative products to serve its
customers. The latest of which is the Yoma
Gift Cheque - an attractive and most
appropriate present applicable to almost all
auspicious occasions year round.

The Bank has ambitious plans for expansion
in the coming year and beyond. As part of the
"Vision 99" business strategy, the Bank's
management will continue to improve
customer services, increase and consolidate
its deposit base as well as introduce new and
innovative products and services for its
customers. It will pursue a policy of tight
control on lending to ensure higher quality of
assets and better returns on loans. Emphasis
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will be given to the manufacturing and
industrial sectors as well as to small
businesses with a viable business plan.

Current Branches of Yoma Bank include:
In Yangon:-
@ Main Branch
@ FMI Centre Branch
@ Botahtaung Branch
@ Myenegone Branch

& Bayintnaung Branch
@ Yankin Branch

@ Hlaing Tharyar Branch
& Kpuktadar Branch

& Lanmadaw Branch @ Insein Branch

In Mandalay:-
@ Main Branch
@ Man Myo Market Branch

Other Cities:-

@ Lashio Branch

@ Muse Branch

@ Monywa Branch

@ Aung Lan Branch
& Meithila Branch

@ Pyay Branch

@ Myingyan Branch

@ Pakholkku Branch

& Kyaukpadaung Branch
% Magiway
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Myunmu.r: Nissan Compuny Limited

pened in January 1997,

Myanmar Nissan Ltd. was

greeted by the moratorium of
the import licences which made it a
major challenge to import and sell new
Nissan vehicles. After shifting its focus
to servicing and repairs, and the sale of
re-conditioned vehicles, Myanmar
Nissan Ltd. started to gather
momentum.

The technologically advanced
diagnostic equipment and the expertise
of the foreign-trained technicians made
Myanmar Nissan Lid. a trusted name
for car-owners with high standards and
discriminating needs. Myanmar
Nissan has complete confidence in their
products and service and is able to
guarantee complete customer
satisfaction. The aggressive marketing
campaigns complemented by the
second-to-none technical and
customer services are the factors for the

increase in sales volume in 1998. With
this impetus continuing into 1999,
there is no doubt that Myanmar Nissan
Limited will be the leader in the
automobile service industry.

The long-term plan for this entity
includessetting up aplant to assemble
Nissans in Myanmar to cater to the
local market shortly after the turn of
the millennium.

WE KEEP THE FUTURE WORKING FOR YOu.
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Bﬂ,gﬂ.n Inn Limited

n spite of the downturn in

tourism and the unfavourable

economic climate all over Asia in
the past twelve months, Bagan Inn was
able to achieve an occupancy rate of
51%, a feat well above the industry
average.

Ever since it opened in 1993, Bagan
Inn has been one of the favourite
"home away from home" for
expatriates and Myanmar people
coming to Yangon.

Oneof the best keptsecrets in Yangon is
Bagan Inn's catering service. Even
with a minimal effort in advertising
and publicity, the catering division
has been kept busy at corporate and
private functions in and around
Yangon.

The key to Bagan Inn's stability is its
outstanding customer service. The
warmth and hospitality of the staff
and their accommodating attitude,
along with the reasonable rates are

the elements which bring the guesis
back again and again. The Board of
BaganInn Limited was conservative
to decide not to pay any dividends
for the year ending March 31, 1998,
expecting harder times this year
However, with the highly
commendablededicationofits staff,
this entity has been able to uphold
its turnover and profits. It is
therefore no surprise that Bagan Inn
declared a dividend of Kyats 16
million in October 1998.

Unlike other businesses in the
service industry, Bagan Inn relies
heavily on tourism; it is therefore
hoped that 1999 will bring in a
sufficient volume of tourists to help
this entity ride through the current
economic turbulence.

WE KEEP THE FUTURE WODORKING FOR YOuU.
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FMI Gaeden Dm}elopment Limited

M1 Garden Development's
Fmajar project is the well-

known FMI City at Hlaing
Thayar Township. After nwo years of
hard work, this entity in which your
Company owns a 47.5% interest, is
now able to pay its first dividends.
Considering the equity invested, the
year-end dividend of Kyats 50 million
is indeed very outstanding.

The FMI City project has brought
more than financial rewards to your
Company. It has brought immense
prestige and honour having been
selected as a model showcase
community to be shown to many
foreign state dignitaries visiting our
country, as well as local VIPs and
guests,

Today, more than 1,000 houses and
condominiums have been sold and
constructed at FMI City, bringing in a
sale of Kyats 4,019 million. The FMI
City Sports Club and recreational

facilities is the first of its kind in
Myanmar for residential communities,
so0 is the implementation of professional
Estate Management for the general
running and upkeep of the estate. As
developers, our motto is to provide a 'Key
to Better Living', a mission which we have
so far achieved with commendable
success.

For the coming year, efforts will be macde
to continuously improve the quality of life
in FMI City, gear up sales and marketing
programmes for future phases of the
development and retain our position as
the premier real estate developer in the
country.
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Shine Luundr:y [Limited

me a track record to match its
name, Shine Laundry's claim
to fame is its consistency in
increasing net profits year after year.
From Kyats 30,000 turnover per
month in December 1993 when its
door first opened, to a current
average monthly turnover of over
Kyats 2 million, it has shown an
increase of over sixty times in the last
five years!

The pick-up and delivery service brings
Shine Laundry right to the doors of
their clients, providing efficiency and
convenience wherever they go.
Coupons are issued to regular
customers to show appreciation of their
patronage. Urgent service, dry-
cleaning, stain removal, and other
related services are also available to
suit the different needs of customers.

Shine Laundry has always been the
industry leader in the commercial

laundry business, specially catering to

the local market. Its regular clientele
includes numerous hotels, many
restaurants and inns, embassies,
companies, and local families.

Registering yet another record high
profit in the year 1997-1998, Managers
Daw Khin Thuzar Tun and U Soe Lwin
will lead Shine Laundry to outshine
itself as we welcome the new
millennium.

This entity paid a dividend of Kyats
3,000,000 for the year, representing over
18% Return on Investment (ROI).

WE KEEP THE FUTURE WORKING FOR YOu.
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SPA Mﬂtnccycles Limited

PA Motorcycles had a very
S tough year chiefly due to the

moratorium on import
licences during the year. In fact, this
restriction is still enforced and will
continue to be the main challenge
until early 1999. The volatile
exchange rate was another major
difficulty which caused this entity to
report a substantial loss for the
year.

By early 1999, a new joint-venture,
Myanmar Suzuki Limited, will be
producing locally-assembled
motorcycles which would alleviate
the problems caused by the import
moratorium.

Despite its difficulties in the past year,
SPA Motorcycles was able to establish
a network of twenty-two satellite
dealerships, strategically covering
different regions of Myanmar. Being
the pioneer in the field, SPA
Motorcycles Limited now has the

expertise and the leading edge over
competitors in sales and service, and more
importantly, gaining their customers'
trust.

Equipped with modern facilities and
diagnostic instruments, the SPA
Motorcycle Service Centres in Yangon,
Pyay, Mandalay, and Magway are staffed
by highly-trained and experienced
technicians to provide top quality after-
sales service for all Suzuki products. The
on-going classrooms and on-the-job
training and development programmes
for sales and service staff are part of the
management's monitoring and
evaluation system to ensure that staff
provide the utmost of customer service.

The recent formation of Myanmar Suzuki
Limited to assemble two and four-wheeled
vehicles in Myanmar is indeed a very
significant event for SPA Motorcycles
Limited. This development will bring
about a steady supply of products at a
more competitive price.

WE KEEP THE FUTURE WDORKING FOR YDOU.

The future looks very promising and profitable as
market surveys continually confirms the untapped
potential for growth in the motor- cycle business
nationwide.

In addition to Yangon and Mandalay, SPA
Motorcycles Limited dealerships can be found in Pyay,
Magway, Minbu, Pathein, Pakhokku, Hinthada,
Paungde, Aunglan, Mawlamyine, Lashio,
Kyaukpadaung, Pyinmana, Monywa and Shwebo.
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FMI Oyndication Limited.

he sole asset of this entity is the well-known
FMI Centre at the heart of downtown
Yangon. Your Company's 13% interest in the

property remains unchanged.

Since the end of last year, there has been
tremendous pressure on the leasing of the
property caused by a substantial increase of new
office space completed in the city. Rental rates
have been depressed and the competition
specifically targeted tenants in FMI Centre with
extremely attractive offers. In some cases, the
affers were as low as half of our existing rental
rates!

Despite these challenges, it is truly gratifying to
report that FMI Centre has been able to retain the
vast majority of its tenants and brought in a net
profit of over Kyats 371 million. This success is
mainly due to its proven record of professional
building management and customer service.
The reputation of FMI Centre as Yangon's first
air-conditioned shopping complex was further
boosted through a series of promotional
activities in the centre which received many
commendations from shop operators. The
occupancy of 95% backed by a waiting list of
tenants for prime shop spaces is evidence of its
enviable position in the local shopping plaza
market.

Promotional activities such as fashion shows,
Thadinkyut Display, Daily Lucky Draws, and
attractive themed decorations have been
organized to increase pedestrian traffic in the
shopping arcade.

FMTI Centre has also secured the parking bay on
the west front of the building for tour-bus
parking to attract foreign tourists in conjunction
with their visit to the nearby Bogyoke Market.

The office tower currently boasts a 77%
occupancy which can be considered very good in
today’s market. Moreover, the multi-national
tenants list in the building, which includes such
organizations as Sumitomo Corporation, Japan
Air Lines, All Nippon Airways, Tobacco
Marketing Services, Standard Chartered Bank,
United Overseas Bank, Dai-ichi Kangyo Bank,
Asahi Bank, ABN-Amro Bank, Sanwa Bank,
Tokio Marine & Fire Insurance, Maeda
Corporation, Ranbaxy Pharmaceutical, and
many others, further confirms the premier
position of this building.

A third elevator has been installed to serve the
office floors from 4 th floor upwards. A series of
major repair and maintenance activities took
place over the last year to ensure safety and
convenience forall tenants andvisitors.

WE KEEFP THE FUTURE WORKING FOR YOu.

In order to keep the Centre in top condition,
managers from the Mechanical and Electrical
Department, Administration Department, and
Security Department were sent to Thailand for
training in their respective fields.

Lately, certain adjusiments had to be made to
rental rates to compete in the prevailing market
conditions. However, we are confident that FMI
Centre will continue to be the foremaost choice of
international companies in the city.
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]_.onlci,ng into the Puture

t is most important for an
Iarganfsarian to be able to look

forward, think forward, and plan
forward. We have, in no uncertain terms, set
our goals to become the premier
corporation in Myanmar, but achieving
that goal will require careful thought and
meticulous planning.

The financial crisis which Asia faced over
the past year has given us some valuable
lessons. The general downturn in economic
climate, the volatile currency fluctuations,
the import restrictions, the weak
infrastructure support, all of these
difficulties gave us invaluable insight into
what would best serve our purpose in the
coming years.

Your Managing Agent, under the guidance
of your Board, has charted out a plan that
will take the Company into the next
millennium with stride and confidence. It
includes a selection of projects which will
place us in good stead in years to come.

The guiding objective remains the same: to
attain a good stream of income for the
Company so as to pay an attractive

dividend to shareholders yearly. The
emphasis will be in the manufacturing and
industrial sectors, particularly those which
have a ready market domestically, and
primarily utilised local raw material
sources. The projects will be of medium and
long term nature but with afairly short start-
up period o produce an income stream.

The projects which have been selected and
are either being implemented nowor in the
process of negotiations are:

Participation in the Suzuki Assembly Plant
Project:

Myanmar Suzuki Limited is a joint-venture
between Suzuki Motor Corporation of Japan
(60%), Tomen Corporation of Japan (5%),
FMI (5%) and Myanmar Automobiles and
Diesel Engine Industries (30%). It will
assemble and produce Suzuki brand two
and four-wheeled vehicles in Myanmar
starting January 1999. In light of the
moratorium on imports of motorcycles and
automobiles at present, this venture would
be the ideal solution to satisfy the market
demand for new vehicles countrywide.

WE KEEP THE FUTURE WORKING FOR YOu.

Participation in the Piaggio Assembly Plant
Project:

SPA Myanmar has entered into an agreement
with Joy Holdings Limited, the holder of an
exclusive franchise license, to jointly
assemble and market Piaggio two-wheeled
and three-wheeled vehicles in Myanmar. FMI
Co., Ltd. will be allowed to participate in this
Joint-venture to the extent of 15%. As men-
tioned in the preceding paragraph, the timing
is right for the implementation of such a
project and we are therefore very enthusiastic
about the prospects of this venture.

Participation in the Mitsubishi Lifts &
Escalators Dealership:

SPA Myanmar has been awarded the
dealership to sell, install and service
Mitsubishi Lifts and Escalators in Myanmar.
Currently, a separate team is being formed to
undertake this task. FMI Co Ltd. will be
invited to participate in this venture jointly
with SPA Myanmar.



Participation in the HCG Sanitary Wares
Project:

HoCheng Group, better known as HCG, is
the largest sanitary wares manufacturer in
Taiwan with plants in Taiwan, Mainland
China, and the Philippines. It is the
intention of HCG to appoint SPA as their
exclusive distributor in Myanmar and to
jointly set up a manufacturing plant to
produce HCG products locally. With the
right product line and effective marketing,
we are confident that HCG products will be
able to capture a large segment of the
market inaveryshort period of time.

Participation in the Pun Hlaing Golf
Estate Project:

This outstanding golf and residential
project is a joint-venture between the
Department of Human Settlement and
Housing Development of the Ministry of
Construction and the SPA/FMI Group.
Situated just eight miles from downtown
Yangon in Hlaing Thayar Township, this
650 acres development will consist of an
international standard golf course

designed by Gary Player, alongside 900

WE KEEP THE FUTURE WORKING FOR YDOU.

single and multi-family homes. The project
is presently under construction and will
complete its first phase by September 1999.
This project is destined to become the
premier residential community of Yangon
in the foreseeable future.

In order to participate in all the above-
mentioned projects, as well as several others
which are in the pipeline, FMI Co., Lid. will

need to increase its capital by issuing new

shares. This exercise will take place during
1999 with a goal to raise the Company's total
paid up capital to one Dbillion Kyats. New
shares will be offered to investors in three
franches at an increasing premium price
starting January 1999. Details of the offer
willbe made available shortly.

With the new millennium fast approaching,
we have formulated our business plans for
the coming year which we have titled
"Vision 99. We Keep the Future Working
For You'".

I hope that the video presentation at the
Annual General Meeting will be informative
and interesting for you and trust that you
will continue to put faith in the
Company.

FIRSET MYANMAR INVESTMENT CO.,LTD.

VISION '99

@ &

"WE KEEFP THE FUTURE
WorkiNG For You."
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FIRST MYANMAR INVESTMENT COMPANY LIMITED
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report and andited
financial staternents for the year ended March 31, 1998,

PRINCIPAL ACTIVITIES

The Company continued Lo engage in the business of investment  holding
during the year.

RESULTS

The state of the company's aflairs at March 31, 1998 is set out in the balance
sheet on page 27. The results for the year are set out in the profit and loss
account on page 28,

DIRECTORS

The directors who held office during the year and up to the date of this report
were;

U Hila Kyi UThan Aung

U Myai Thinn Aung U Khin MaungWin
U Kyaw Paing UThanTun
USoeWin UKo Lay

U Soe Myint LI Kyi Aye

U Aung Swe

Agga Maha Thiri Thudama Theingi Daw Sai

Inaccordancewith the Company's Articles of Association, U Kyaw Paing,
U Aung Swe, U Than Tun and U Ko Lay retire and, being eligible, offer themselves
for re-election.

WE KEEP THE FUTURE WORKING FOR YOu.

DIVIDENDS

Afinal dividend at the rate ol 25% of par value per share, amounting to
Ks 75,000,000.00 has been proposed per resolution made in the Board of

Directors Meetingof the Company held on March 26, 1998.
AUDITORS

A resolution will be submitted to the annual general meeting of the Company 1o
re-appoint the auditors, Messrs, Win Thin & Associates,

On behall of the Board

T

Chairman



HEAD OFFICE :-

MO 161, Konzedan Streel, (First Floor),
Carner of Mahabandoeoln Street,
Yangon.

CONSULTATION OFFICE:-

Room M01,FMI Centre, 9th Floor,

A80, Bogyoke Aung San Street

Yangon, Myanmar.
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G WIN THIN & ASSOCIATES
CERTIFIED PUBLIC ACCOUNTANTS

© 253949: 246239: 09-25912

FAX: 85-1-287421

FMI Centre: ‘& 240265: 240400/ (1910)

o e e e e
REPORT OF INDEPENDENT PUBLIC ACCOUNTANT

The Board of Directors
First Myanmar Investment Company Limited

We have audiled the accompanying balance sheet of First Myanmar Investment
Company Limited as of March 31, 1998 and the related Statement of Profit and
Loss Account for the year then ended. ‘These financial statements are
responsibility of the Company's management. Our responsibility is to express
an opinion on these financial statements based on our audit.

We conducted our audit in accordance with the generally accepted auditing
standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosure in the financial statements. An audit
alsoincludes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall linancial statement
presentation. We believe that our audit provides a reasonable basis lor our
opinion,

In accordance with Section 145 of the Myanmar Companies Act, we report that
we: have obtained all the information and explanations we have required.

In our opinion, the financial statements referred to above exhibil a true and fair
view, in all material respects of the financial position of First Myanmar
Investment Company Limited as of March 31, 1998 and the results of its
operations for the year then ended in conformily with generally accepted
accounting principles and in accordance with Section 120 of the Act.

Mo—
o "'::,.-—-""‘
U mm. B.Com., B.L., R.A
WIN THIN & ASSOCIATES,

AUDITORS.

June 26, 1998
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FIRST MYANMAR INVESTMENT CO.,LTD.

BALANCE SHEET
AT MARCH 31, 1998
(Expressed in Kyats)

Notes Current Year

PROPERTY AND ASSETS

DEFERRED EXPENSES
Renovalion
FIXED ASSEETS 3
INVESTMENTS AT COST i
CURRENT ASSETS
Debtors and receivable 5

Stationery Stock
Cash 6

CAPITAL AND LIABILITIES
AUTHORIZED CAPITAL
30,000 ordinary shares of
K 10,000 each

ISSUED AND PAID UP CAPITAL
30,000 ordinary shares of K 10,000

each, fully paid up 7
RESERVES AND RETAINED EARNINGS
Capital reserve 7

Retained earnings
CURRENT LIABILITIES
Proposed dividend
Accounts payable and accruals 8

WE KEEP THE FUTURE WORKING FOR

Kyats

16,000,000.00
(53,826.00
330, 194,890.80

86,821,035.00

157,450,00
46,339,448.11

480,266,649.94

300,000,000.00

300,000,000.00

39,535,200.00
43,138,040.28

75,000,000.00
22,583,408.66

480,266,649.94

Previous Year
Kyats

G27.831.73
192,385,4549.80

18,5749,760.00

114,240.00
31,568,040.40

243,275,371.93

300,000,000.00

171,920,000.00

7,615,200.00
17,419,189.23

34,525,000.00
6,895,4982.70

243,275,371.93

You.

Authenticated by Directors:

/;{é»

U SOE WIN
Director

/

U KYAW PAING
Director



FIRST MYANMAR INVESTMENT CO.,LTD.
PROFIT AND LOSS ACCOUNT

FOR THEYEAR ENDED MARCH 31, 1998
(Expressed in Kyats)

Notes

INCOME

Dividends 4
Interest
Commission on transfer of shares

EXPENDITURES
Administralive expenses 11
Financial expense 12

PROFIT FORTHEYEAR

APPROPRIATION ACCOUNT
Profit for the year

Retained earning brought forward
As previously reported
Prior vear adjustments
Balance after adjustments

Retained earnings available for distribution
Proposed final dividends 13

Retained earnings carried forward

Current Year
Kyats

131,455,000.00
G18,024.21
498,710.00

132,171,734.21

31,279,422.31
173,460.85
31,452,883.16

100,718,851.05

100,714,851.05

17,419,189.23

17,419,189.23

118,138,040.28
75,000,000.00

43,138,040.28

WE KEEP THE FUTURE WORKING FOR YOU.

Previous Year
Kyats

64,296,256.00
1,038,958.63
193,180.00

70,529,394.63

13,150,013.96
1,433,304.28
14,583,318.24

55,946,076.39

55,964,076.39

1,668,325.49
670,212.65
998,112.84
56,944,189.23
39,525,000.00

17,419,189.23

Authenticated by Directors:

-

,..-/

U SOE WIN
Director

U KYAW PAING
Director
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FIRST MYANMAR INVESTMENT CO.,LTD.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 1998

2.

WE KEEP THE FUTURE WDORKING FOR YDOU.

BASIS OF PRESENTATION

The accompanying balance sheet has been prepared based on Form F ol
the Myanmar Companies Act so as (o conform with the provisions of
Section 132 of that Act.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

{a)

(b)

(c)

(d)

BASISOF ACCOUNTING
Thelinancial statements have been prepared using the historical cost
basis olaccounting.

DEFERRED EXPENSES (AMORTIZATION)

The above represents expenses incurred on the renovation of office
building at the FMI Centre. According o the decision made in the
Board of Dircctors' meeting, the deferred expenses are o be
amortized in five equal installments commencing from this financial
vear.

FIXED ASSETS
Fixed assets are stated at cost.

DEPRECIATION OF FIXED ASSETS

Depreciation has been written off the assets in accordance with the
provisions ol the Income-tax Law of Myanmar which allows writing
olf ol depreciation on straight line method at the prescribed rates for
one whole year on assets which were in existence on year end
irrespective ol the period for which the assets are actually put lo use.

3. FIXEDASSETS
Fixed assets consist of:

Furniture
& Fixture Kyats

COSTS
Balance brought forward 58,465.00
Additions -
Disposal (17,100.00)
Write off (31,196,10)

ACCUMULATED DEPRECIATION

Balance brought forward
Charges lor this year

Balance carried forward
Depreciation for disposal

Net book values as at 31-3-498

Net book values as at 31-3-98

10,168.90

12,227.00
2,679.55

14,906.65
(4,737.75)

10,168.90

46,238.00

Office

Total

Equipment Kyats Kyats

H450,068.73
242,10 1.00

1,092,169.73

268,475.00
164,868, 70

438,343.70

438,343.70
653,826.08

581,593.73

Y0H,533.73
242,101.00
(17,100.00)
(31,196.10)

1,102,338.63

280,702.00
172.548,35

458,250.35

(4,737.75)
448,512.60
G53,026.00

627,831.73



FIRST MYANMAR INVESTMENT CO.,LTD.
NOTES TO THE FINANCIAL STATEMENTS
FOR THEYEAR ENDED MARCH 31, 1998

4. INVESTMENT

Investment consists of:

Yoma Bank Limited

EM.I Syndication Limited

EM.I. Garden Development Limited
SPAF and B Limited

Myanmar Nissan Company Limited
SPA Motoreyeles Limited

Shine Laundry Limited

Bagan Inn Limited

Insurance Company Limited

Bagan Travels & Tours Limited
Forest Product Joint Venture Limited

Kyats

128,706.548.00
125,017,848.00
32,500,000.00
14,050,000.00
7,812,499.00
7,000,000.00
6,830,000.00
6,000,000.00
1,227,995.00
1,000,000.00
50,000.00

330,194,890.80

WE KEEP THE FUTURE WORKING

5. DEBTORS AND RECEIVABLES

Debtors and receivables consist ol

Dividend from FMI Garden Development Lid.

Dividend from FMI Syndication Ltd.
Trade debtors

Dividend from Shine Laundry Lud.
Dividend from Bagan Travels & Tours

6. CASHANDBANK BALANCE

Cash and bank balance consist of:

Cashat bank-- Kyals
Cashin hand
Cashalt bank - US$895.49 (MICB)

FOR YOu.

Kyats

50,000,000.00
3,050,000.00
1,121,035.00
1,000,000.00
750,000.00

86,921,035.00

Kyats
46,299,429,11
3,519.00
5,500.00

46,339,448.11
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FIRST MYANMAR INVESTMENT CO.,TTD.
NOTES TO THE FINANCIAL STATEMENTS
FORTHEYEAR ENDED MARCH 31, 1998

7. SHARE CAPITAL AND CAPITAL RESERVES 10. TAXATION
During the year, the Company issued 12, 808 shares at par value of K 10,000.00 No provision for Income Tax has been made in the financial statements as
each at a premium of K 2,500.00 per share. The premium of K 32,020,000.00 the Company has no assessable profit for the year.

has been included in Capital Reserve account,
8. ACCOUNTS PAYABLE AND ACCRUALS

Account payable and accruals consist oft

Kyals
FMI City 10,006, 000,00
Manager's share of profit 6,110,438.66
Unclaimed dividends 3H23,000.00
Provision for 1998 A.G.M. expenses 2,500,000.00
Accounts payahle 129,971.00
Audit fees 30,000.00
22,593,409.66
9. DIVIDENDS
Dividends consist of:

Lividends received and receivable [rom:
FMI City 50,000,000.00
Yoma Bank Limited 45,640,000.,00
FMI Syndication Lid. 34,050,000.00
Shine Laundry Limited 1,000,000.00
Bagan Travels & Tours Limited 750,000.00
Forest Product Joint Venture Limited 15,000.00
131,455,000.00

WE KEEP THE FUTURE WORKING FOR YOUu.
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FIRST MYANMAR INVESTMENT CO., LT,
NOTES TOTHE FINANCIAL STATEMENTS
FOR THEYEAR ENDED MARCH 31, 1998

1L ADMINISTRATIVE EXPENSES 134, PROPOSED FINAL DIVIDENDS
Administrative expenses consist of; Kyats Afinaldividend ol K75,000,000.00 per shares has been proposed [or approval
by members at the Annual General Meeting.
Manager's share of prafit{10%) 11, 190,980.00
Underwriting Fees 5,421,250.00
Renovation cost A,000,000.21
Ollice rental lee 3.478,800.00
Managing Agent fee (1%) 2,650,142.00
1998 A.G.M express 2,500,000.00
Traveling allowance 678,060.00
StalTl salary 331,300.00
Meal allowance 272,555.00
Stamp duty 2064, 250.00
Benefit fund 193, 775.00
Stationery and printing 1 20,665.00
Advertising 92,200.00
Entertainment 84,514.00
Unilorm allowance (35.755.00
Copying charges 33,251.00
Audit lee 32,500.00
Write olf 31,196.10
Postage 8 lelex 20,928.00
Repair and maintenance 14,400.00
Donation B,500.00
Miscellaneous 4.381.00
31,279,422.31
12, FINANCIAL EXPENSES

Financial expenses consist ol Kyals
Depreciation 172,548.35
Bank charges a912.50
173,460.85

s ——— 32
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Company Formation, Registration and
Commencing of Business

First Myanmar Investment Co., Ltd. was founded with reference to
the Ministry of Trade, Company Register Office,
Registration No. 159/ 92-93, dated 3.7. 92
and the Commencing of Business was on 1.11.92

Advisory Board
UWin Maung Colonel (Retired)
UWin Thin (Auditor & Registered Accountant)
U Hla Sein Director, Ministry of Industry (1)(Retired)
U Mg Mg Soe Tint Ambasssador to Australia & New Zealand
(Retired)

U Hla Myint Thein Chairman,
Myanmar General Chamber of
Commerce (Retired)

Board of Directors

U Hla Kyi Chairman

U Myat Thinn Aung Vice Chairman

U Kyaw Paing Managing Director (Full time)
U Soe Win Board Secretary ( Full time)
U Soe Myint Board Secretary (Full time)
U Than Aung Director

U Khin Maung Win Director

U Aung Swe Director

U Than Tun Director

UKo Lay Director

U Kyi Aye Director

{ Representative of the

Central Railways Welfare Society)
Agga Maha Thiri Thudama Theingi Daw Sai

Director

WE KEEP THE FUTURE WDRKING FDOR YDOU.

Managing Agent

Mr. Serge Pun Chairman
SPA International Ltd., (Hong Kong)
Serge Pun & Associates (Myanmar) Ltd.

Auditor

UWin Thin Win Thin and Associates
(Auditor & Registered Accountant)

Corporate Address

FMI Centre 10th & 11th Floors
No. (380), Bogyoke Aung San Street, Pabedan Township, Yangon.
Phone- 240363/ 240373/ 240383/ 240393
Fax No.- 246881/ 246882
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SPA/FMI
MANAGEMENT MISSION STATEMENT 1999

We are a team of dedicated professionals committed to the
provision of profits for our owners and our shareholders.

Our business core values are based on:

Customer focus

Staff Training & Development
Teamwork

Pride & Honor in the organization

L

We believe our success is a result of our Nine Winning Strategies:

Long Term Planning & Outlook

Strong & Stable Leadership

Cultivating an Innovative Company Culture
Human Resource Training & Development
Breakthrough Marketing & Promotion
Hands-on Management

Strength through Diversity

Technology & Foreign Expertise Transfer
Honoring our Promises

LMD A b~

The SPA/FMI Management Team

I e INP
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WE KEEP THE FUTURE WORKING FOR YOu.
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