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U HLA KYT!
Chairman

A Message from the Chairman

The year 2000-2001, has been a very eventful year indeed for everyone with many political and
economic developments taking place in the world around us. As we approach our 9th Annual
General Meeting, and as we review our company’s performance, we are proud to see that FMI
Company Limited has met the many challenges of the past year and has served our country and our

shareholders well.

o Despite the difficulties, most of the entities that FMI invested in performed well, especially Yoma
" Bank, FMI City, Shine Laundry, Myanmar V-Pile, and the Pun Hlaing Golf Estate. Other entities such
as FMI Centre, Shwe Thit Min, and SPA Motorcycle have also contributed to our profits for the year.
Our investments in Myanmar Suzuki Company and Myanmar Nissan Company were the only entities

not able to make a profit mainly due to import license restrictions.

As we forge toward the coming year, notwithstanding the uncertainties and changing economic
conditions, | am confident that FMI will be able to rise above the challenges and be successful in

achieving the goals that we have set.

! am particularly proud to record the overall confidence and trust that our Board of Advisors, Board of
Directors, and our Shareholders have placed in our Managing Agent, Serge Pun & Associates
Myanmar Limited and its Chairman Mr. Seige Pun, as well as in all the hardworking employees of all

the entities.

In the eight years that FMI has been in existence, we are very happy to see the steady growth of the
company in terms of its assets and returns. This growth would not have been possible without the

continued support of shareholders.

I sincerely wish FMI every success in the coming years with the cooperative efforts of our Board of

Advisors, Directors, Shareholders, and Managing Agent.

On Behalf of Board of Directors,

U HlaKyi
Chairman
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Mr Serge Pun
Managing Agent

Managing Agent’s Report
Dear Shareholders,

As SPA Myanmar Limited celebrates its Tenth Anniversary this year, | am very glad to present my
Annual Report on your Company’s performance for the ninth consecutive year. Despite the many

serious difficulties in the economy, both regional and locally, FMI has maintained a respectable profit

for the period of Fiscal Year 2000-2001, and is able to pay higher dividends than last year.

f | E’FMI'E strength lies in its diversity of many strategic investments, most of them having a strong synergy
~ amongst themselves. We have also been able to move quickly, taking advantage of new opportunities
available while at the same time consolidating some of our current investments that have shown
further potential. As a result, profits for the year ending 31 March 2001 amounted (o Ks.
162,872,864.80. This reflects an increase of 78% over the previous year. Considering the state of the

economy, | must say that this resull is very satisfactory.

Your Board has recommended a dividend of Ks.2, 000 per share which is 33.33% higher than the
amount paid last year. As in previous years, we will be allowing shareholders to elect to receive their
dividends either in cash or in scrip. For those electing dividends in scrip, they will be entitled to
receive one new share for every 16 shares held, in lieu of cash. This will effectively price the new
shares at Ks. 32,000 per share representing a discount of more than 15% to the current market value.

We believe that this is an attractive benefit to our shareholders.

The following pages will report to you the operational status of each entity in which your Company

holds an interest. | would just like to highlight some of the significant events occurred during and after

the fiscal year period.

l. Yoma Bank increased its paid-up capital from

Ks.1, 000 million to Ks. 1,400 million during the year.
As a result, your Company’s equity in this entity increased to Ks.
520,046,548. Subsequent to year end date, Yoma Bank further

increased it paid-up capital thrice to Ks. 2,500 million, thereby

\ raising our equity to Ks.900 million. In February this year, Yoma
Bank obtained license to open its 41" branch in Hpa-an. Today, Yoma Bank has the most number of

branches amongst all private banks in the country.




2 The Pun Hlaing Golf Estate, in which your Company took a 7% stake in the Joint Venture
Company through FMI GARDEN DEVELOPMENT CO LTD, was officially opened by Secretary-1
Lt. Gen. Khin Nyunt on the 8" of October 2000. The project gained immediate success and is

today considered as ‘The Pride of Myanmar”.

3. Your Company decided lo participate in

the sum of 10% in Pun Hlaing International Hospital, H . ;
to be built within the Pun Hlaing Golf Estate grounds. r

that will provide health services of international k

This is an independent and privately owned hospital T
: . ———
S .o -.\-_:%

standards. With the support of the government, we are confident that Pun Hlaing International

Hospital will fill the much needed gap in private sector health services.

VN

4. Myanmar V-Pile acquired 100% of Chinthe Concrete Industries Limited from its foreign
shareholders in September 2001. Chinthe is a well established Ready Mixed Concrete supplier in
Yangon, widely known for its quality products.

Looking forward, | am ever more certain that your Company will continue to weather the present
difficulties with confidence and focus. The year 2001-2002 promises to be a similarly successful
year with a few exciting projects in the pipeline.

By the end of this year, we will be launching our new real estate development project Orchid
Gardens at FMI CITY, which will again set new standards in creating a better living environment
for our people.

We are also waiting to receive approval from the authorities to commence the construction of a
33,000 ton/year manufacturing plant for Sulfuric Acid, a base industrial chemical that is widely
needed in many industries.

With all these projects in view, | look forward to reporting to you again next year with better results
than this year. Lastly, | wish to thank all our shareholders for their enthusiasm as well as our Board

of Advisors, Board of Directors for providing their guidance and never failing support.

Wishing all a mosi successful 2002, | remain.
Yours truly,

Serge Pun

Managing Agent Hﬂ ﬂ
F
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YO MA BAN Kk‘) YOMA BANK Customer SW’CE with a smile
[T |

it B Ak
YOMA Bank Limited

Your Company continues to hold 34.57% interest in Yoma Bank. This year continues to show
impressive growth in deposits and loans. The increment in percentage terms has been 104 % and 90

% respectively.

Despite this rapid increase in growth, Yoma Bank handled the expansion very well and bank

operations continues to be smooth. This is attributed to the intensive training the bank has offered to
: all levels of staff over the past few years. Year end results showed net profits before tax and statutory
) reserves of Ks 618,486,416. (Last year, Ks.393, 632,637). Your Company received its share of Ks.
} 179,770,000 of dividends.

One significant matter to report is that during the year YOMA BANK increased its share capital from Ks.
1,000 million to Ks. 1,400 million. Your Company thus invested our pro rata share of this increment in
the sum of Ks. 138,280,000. Subsequent to year end date, to cope with the rapid increase in our loan
asset portfolio resulting from a likewise increase in deposits, the Bank increased its share capital three
more times to Ks. 2,500 million. Your Company thus increased our investment in this entity to Ks. 900
million.

Another significant event was the introduction of YOMA INTERGRATED BANKING SYSTEM (YIBS)
during the year. YIBS is a proprietary banking software program that was developed solely for Yoma
Bank with its own unique features. By the endof Year 2001, we would have completed the installation
of YIBS in all Yoma Bank branches across the nation. YIBS will enable us to serve our customers more
speedily and efficiently at the same time substantially improve our Management Information Systems.
This will fulfill the prerequisites for our landmark transition to total satellite on-line communication

system in early 2002.

In February this year, the Bank opened its 41" branch in Hpa-an. Yoma Bank continues to hold the
record for the largest branch network of all private banks in the country. Plans for further expansion to
other strategic locations are well in place pending approval from the authorities. '

Another area with distinctive growth is Yoma Card, the bank’s Credit Card Division. Cardholders and
merchant numbers increased by 70.44% (over 7,000 cardholders) and 60.44% (over 2,200
merchants) respectively during the year and the momentum continues. The evolution of a new system
converting the Yoma Card from a debit card to a credit card has received wide acceptance in the

market.

Overall, the outlook for YOMA BANK remains very positive and there is good reason to believe that it
will gain more and more market share as the services continue to improve. This entity will no doubt

again contribute significantly to the results of your Company in the coming year.




YOMA Bank Limited
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DEVELOPMENT Orchid Gardens

L ¢+ M 1 T E D U Maung Maung Swe, Assistant Director
with the Sales & Marketing Team

FMI Garden Development Limited

Your Company holds 47.5 % interest in this real estate development company.

FMI GARDEN DEVELOPMENT LIMITED had a good year as sales picked up gradually from last year’s
low and remained consistent on the uptrend. Market statistics have shown that the overall real estate
market was still very weak in Yangon during the year, but the general situation did not seem to apply to
FMI CITY. We were able to sell a good number of homes and housing lots and achieved a sales
turnoverof Ks.587, 5 ;13, 046 for the period ending March 31, 2001.
3 This success can be‘mafn!y attributed to the fact that FM! CITY delivered its promise to provide a better
_ ’ living environment by providing a neighborhood center with supermarket, bank, restaurant, hair
salon, laundry services, and other conveniences in addition to the recreational center with swimming
pool, tennis court, medical clinic, etc. There is no other place in Yangon where similar facilities can be
found within a residential communily catering lo its residents.
Tandem with the increased sales volume, the price of homes in FMI CITY has likewise appreciated in
value, providing home owners in our development an attractive return on their investment.
Another very positive aspect was the performance of PUN HLAING GOLF ESTATE (PHGE), in which
FMI GARDEN DEVELOPMENT holds a 7% indirect interest. Since its opening on the 8" of October
2000, this premier development has become widely accepted as ‘'The Pride of Myanmar’, a title which
we are justly proud of. Sales in PHGE have exceeded projections and continue to be very strong.
Although PHGE will not be paying out a dividend for at least another 2 years until the main
infrastructure developments are complete, the medium to long term outlook is highly promising and
we do expect it to contribute to the company’s profits in a substantial way in years to come.
This entity finished the year with a profit of Ks. 23,212,755 and declared a dividend of Ks. 20,000,000.
Your Company’s share of the dividend is thus Ks. 9,500,000.
A new project which will launch at the end of 2001 will be Orchid Gardens at FMI CITY. We are

optimistic that this project will be successful and look forward to reporting to you on the results in my

next report.

Pun Hlaing Golf Course




FMI Garden Development Limited
wé:BEepesdanody [Breqimgadogé FMIopgade 6.0 % JEa3ElanpSi

FMI Garden Development Ltd. cySc:mcssé FBoepeapliggaecames wacsd
§6mesepe wesdoRC (8p5:(8p5:8¢050503:00006apCIqICH0I0R5 I eqroRadEoqCiewniag
Wwes6mRE:  q§M§[B.codmays:  BEepegrogad§§megad(edenScops:  FMI City
(0632000E[6,6005) 03 Fon:83dgedM(eE o anssmopl: BEepapias cgogadgp:o?
)68 §:cl:e00nE coq5G: ceppc:qi@E0laoaSn

o))23.630E[6C3q[aC:9n  FMI City (0e32000E[B,c005)mes8¢  38emnc:gscan

C\R‘s@ﬁoo%oézqéasogrﬁ qé:sﬁmo%moogaacﬁé: eqRm§! F0I0E0:q)! onéigdmenianCsi

62016019 §: ma)éo%o']oé‘m&)z sso$:3@ Recreation Centre =(o¢ Supermarket | onci)
201620005531 202083 E1 o€ :0§6200EpSesi5¢ Md[enradasiqpioloéanpl Neighbourhood &
Centre o0l  pSes000560:3(8¢:6(030¢(6d0lopSI  cadoqqpimognd  BaudRCRese
005009 E RS 3263103 04 (B|,3003¢E: :[earepS20p) cpesaBS ey c0:gd:8E[¢: v§esn:uli

c;spé:qmoeomo%:@ém@é@é FMI - City (OGG&)’JU&@LGO‘)‘S) :rgﬁsq!:qp:?omé:
gE:el mo3n§a3indconbgorieéameanamdné  [8,6005§B63Eqéqprmas(ec  GEiod @
qé:%:@{ﬁ%ﬁa’aogog 0{3(533663}0330’.?}{:33@0%61%@0] :Déll

Bm(0E FMI Garden Development Ltd. ¢onsoé 0% 23058058Ee3S0onta0py Pun

<
¢
Hlaing Golf Estate (PHGE) :Décué: 6§20500632000:3200060008 1620009 e 18D 01205 1

Jooo[up3sd! GandoRomncol (0) qodegorc ©cEEEeIpy Wit (e¢mpSeanandy
8603§:3e58S "The Pride of Myanmar' “6§epqabesond neono aadpdod adadadod
m§mgeé  oqudfog.goconds(menne(ins  0g§60503,38 omsuaguSeplsscloopSn  BSep
eepCiqee? GaPesIgIdGP: cmPagss) eeptiaeiaecggutemoacivloopdi a3 e50pSesiopé
28moy0ps :e[gdm:es0nnd wapqp:(8:8:e308 oxpSesnnndegad omco(gdadpIBozadl 64205
())gSempeaoagiéwé:cades:om(odcopgcocu:dc(yd(B:sdcoodsé 8095 omcommogadamag:
conligis) e§oCanepdsdqpioé mpyadel :(Eodmgsiod 3325200000 IecoradBAR(oERS VY
a%ﬂfg:a)ﬁ:tﬂ GE‘D’JE: mé@(\%ﬂ :Dé“
gjepdedigmeggé  Jooo- joooggengpeqiopé ®fgodeg oS R 0099983 L
%2(05609mS J0,000,000 Jeocu:dep FMI MmyaBmesss 32(goSeop MYS @45o0,000 q§30l
2051
Jooogsdmmeopé FMI City(0ea00o0E(8|.60n5)a03¢: Orchid Garden wpeaxo 8605§:
2060y omeapligepifedolopdt  wi:Bo03§:8¢000qd:d) @I GomE:ad§epSur
= R)$602503,03 (M5 028 qovos Be(gBmegqpin}
c§oC ¢ [Qep BE=qES0o0zE cuS(gogoiepS(ede(odoC:

mé@cﬁtﬂmén

STABILITY AMID INSTABILITY



I FMI Centre

SYNDICATION a landmark

in the heart of
Yangon

FMI Syndication Limited

Your Company continues to own 26% interest in this income producing property. During the year, the
office rental market did not demonstrate any positive sign of improvement as many foreign companies
have downsized their operations in Yangon or closed their operations completely. With the market

shrinking, the competition for office rental has become even keener with substantial reduction in

rental across the city. Consequently, occupancy factor for our office space fell to 64%. In addition,
market forces further compelled us to reduce our rental rates by approximately 33 %.

Due to constant maintenance upkeep and strong management, the

shopping plaza portion of the building continues to enjoy full

occupancy. Rentals improved marginally too. In order to improve our
occupancy, management decided to convert half of the 4" floor office
portion into a theme shopping arcade, aptly named 'The Teen Zone"'.

This area has been well leased out.

Earlier in the year, we were successtul in soliciting Yoma Bank to move
its Headquarters and some departments to FMI CENTRE at local rates.

Currently, Yoma Bank occupies two full floors in the building at full

premiertenant.

The financial results of this entity for the year showed a
profit after tax of Ks. 119,534,792 ( last year:
Ks.158, 811,237). Dividends declared for the year was
Ks. 111,290,000 of which your Company received
Ks. 28,935,400 as its share.

The outlook for this entity remains cautiously stable and we do not expect too much more downward

movement in rental and occupancy.




FMI Syndication Limited

cCOC OC

ojjqc:&:(g049mesncdmapoyd Ml mgadmessé 8% soodconddEagiaon:
oloopSi darsomoRs: qemslLe SSE[ermemdamderndmgp: pdcsigpreaypyEE:
(29.017905)09:0905986:030:(3E:03 c[030¢  §:o8:qpicoIqSigeqrRMENBN5) 03:0005¢
cocpemBli oyttt s ARt
oqeoc:ofe BIEadCed8[0¢ 00530120051 Bef03E §:08:00:q6:9¢0 B % 328 ogpe0c:d
olaopSn o moceqrozadBamnicuae(03é §:e§:00:q6:984:000:qp0300p5: 9% 9§ 3200

coqpyjdol0pS
$9§088:36:(0Ca0Cqsc  HSqbgeomiigsaciodemné 3Easigoiqdigen

P§s:opy  gorqi0m:8¢30l0pSt  3Cagic0iq6:960  ©aQ06a00503:000530] 05
gordragotegaimniconimcgnd Rogideqing.asss (g)eodfqediag) oy eqrsic
8$:00m(90e[0oc:033(8: "The Teen Zone" wymepSen:doloopsi wiiegepes conlign
¢o1q6:000:8 0l 2051

W3§08:3E:mo00p¢ Jremad§igdacgosmay s FMICentre 3§ clon:egas
[(Bloé:3epeani(ecaB: [0pSogcieqrs$:ss ¢o:q8:30lopdN saeamsoudayc §ieman
326§5¢ 32000 () 00603 eqragodevlodeqysé coiqéiooniulapdi

goeScdmes(es  Naosdmz0d  Bysesal(Bn  maronémlgodegoyd
00396 R )/~ (wasd b 099,090, 09) a§3(8: :(eodcopmyS 009, jro,000/ -
coteodep FMI cpgad :658¢ B[05c0p 06 0,309,500/ —q§30l0p5

gloebed:y eq.egped:ady> 0pddgradmpd§ieqizmogad oqldaepSleds

oc oc

(}’3:615:@?@ ?’J:q‘g:&:ﬂ(:ﬂ’): EOO%C\D(YSGj 3908%9§90’.1|§CU? 02]%6075(70?_9‘:%.{?$30133E§H

FMI Centre Security Team A modern boutique at the Teen Zone

¢

STABILITY AMID INSTABILITY




New Corporate Image for
Shine Laundry

SHINE Professional Dry Clean & Laundry Services

Your company continues to own 35% ofthis entity. After being in successful

operations for seven years and building up a wide clientele served by four outlets in the city, this entity
embarked on a new corporate image campaign to reposition itself and to streamline its operations to
cope better with the increase in business. Major renovation of all outlets was completed in June and
Shine Laundry launched a new logo and a new look in July.

b In its effort to improve its operations, three of the entity’s managers were sent to Bangkok this year for a

special training course to familiarize and update them with the latest laundry and dry-cleaning

techniques in preparation for its re-launch.

This new corporate image has helped to reinforce Shine Laundry as a major laundry service provider in
Yangon and since its re-launch, the entity recorded an unprecedented net profit of K. 6,456,700 during
the year and declared a dividend of K. 5,000,000 from which your Company received its share of K.
1,750,000.

Despite the significant increase in general expenses, particularly capital and utilities bills, this entity,
under the capable charge of it managers, has been able to maintain its profitable position. The
additional investment in professional dry cleaning machinery and new detergent products has also

enabled this entity to offer more professional dry cleaning services and increased its customer base.

In the coming year, this entity’s main focus will be to widen its commercial coverage through better
quality control, pricing policies supported with services that are more professional. The outlook for
this entity is good as more locals are beginning to utilise and appreciate this professional service and

we look forward to another good year from Shine.



SHINE Professional Dry Clean & Laundry Services
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Wood

Technolog Pryda Trusses in production
o

Industries

SHWE THIT MIN Company Limited

Your Company has a 20% interest in this entity that produce Pryda Roof trusses for the home
construction industry as well as wood based furniture. This is the third year of its operations and this

entity has shown impressive result by producing a profit of Ks. 19,062,864.

This is particularly commendable in light of the soft real estate market and a sharp decrease in home

.. construction in the country during the last two years.

© Combined with carried forward profits, the company has a distributable profit of Ks. 26,032,463. The
directors have resolved to pay a dividend of Ks. 15,000,000 for the year and your company’s share of
the dividends amounts to Ks. 3,000,000.

During the year, Shwe Thit Min Company Limited and Home Improvement Centre were merged into
Wood Technology Industries (WTI). Home Improvement Centre is an interior decoration company

owned as to 50% by FMI GARDEN DEVELOPMENTLTD.

The objective for such a merger was to stream line the management and production output of both
entities, to fully utilise the syneigy that exist between these related businesses so as to achieve the
highest economies of scale. After the meiger, the two entities will continue to operate independently

but under the same shareholding and management.

Prior to the merger, your Company owns 20% of Shwe Thit Min directly and 23.75% of Home
Improvement Centre indirectly. After the merger, your Company owns 21.4% of WTl and in return,

WTI holds 100% of both entities.

We are optimistic that this new entity will perform well in the coming years.
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0 MITSUBISHI
AV ELECTRIC

Mitsubishi Flevators

SPA Elevators

Your company holds a 20% interest in this entily. SPA Elevator Company is the exclusive distributor
for Mitsubishi Elevators and Escalators in the country. Since its formation in 1999, this entity has
successfully built a skilled and experienced team of Myanmar engineers and technicians who are

adept in the installation and maintenance of Mitsubishi elevators and escalators.

Completed projects include the YKK Golden Hill Towers with the installation of 9 elevators and the
} Christian Preaching Training Centre where the main passenger elevator was installed by this entity.

For the year ending March 2001, SPA Elevator recorded a turnover of Ks. 11,518,215 and profits at Ks.

288, 811.00.

Combined with carried forward profits, the directors have resolved to pay a dividend of Ks. 15,000,000

for the year and your company’s share of the dividends amounts to Ks3,000,000.

Upcoming projects for 2001/2 include new Mitsubishi’s elevators installation for the PME and Tet

Kham Tower in Yangon.

With the continued full support from Mitsubishi, the outlook of for this entity continues to show

promise as it widens its market base in the country through its increasing service and maintenance

contracts, launching new and improved Mitsubishi products to the country and maintaining a stable

presence in the market,

Regular maintenance by
SPA Elevators’
skilled technicians




SPA Ele vators Computerised Elrvator Control Room
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MYANMAR V-PILE

Piling in
dense urban areas

Myanmar V-Pile Company Limited
Your Company acquired a 15% interest in this company last year.

Myanmar V-Pile Company Limited holds the franchise to the V-Pile technology in Myanmar. The
technology uses hydraulic pressure to drive piles and is free from any noise pollution and vibration
thus most suitable for urban foundation works where these factors pose a big problem. The Company
has 2 subsidiaries, namely, Yangon Sand Industries Limited, a company active in river embankment
and erosion protection projects; Myanmar Concrete Industries Limited, a manufacturer of
prefabricated and pre-cast concrete products.

Although a fairly new addition to our portfolio, Myanmar V-Pile has reported a highly satisfactory profit
for the first year of ownership and distributed a dividend of Ks. 60,000,000. Your company share of the
dividend is thus Ks. 9,000,000.

In the wake of its success and a strong balance sheet, Myanmar V-Pile acquired 100% of Chinthe
Concrete Limited, a supplier of quality grade ready mixed concrete established in Myanmar since
1996.

Plans to incorporate a fourth subsidiary V-Pile Constiuction, the construction arm for substructure and
superstructure works are currently being considered.

With improved management and a loyal team of technicians fully in support, we are most confident
that this entity will become a profitable business and will be able to contribute positively to your

Company’s success.




Myanmar V-Pile Company Limited
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-
: i The Myanmar Nissan / Suxuki Team
M}ﬂ::rnnlrtf:msnn SUZUKI St powur: service
., L, e —— T '

Myanmar Nissan Co., Ltd.
Myanmar Suzuki Motor Co.,Ltd.

Chur investments in these two automobile companies continue to encounter difficulties mainly due to
nan-availability of import licenses for the former and highly restrictive quotas for assembly for the
latter,

MYANMAR NISSAN remains as a dormant company with fittle activity.

As tor MYANMAR SUZUKI MOTOR COMPANY, despite the jaint venture's fulfiliment of its obligation
to set up a CKID (Complete Knock Down) Assembly plant for three Suzuki models in Myanmar, it has
not been allowed to assernble the minimum required number of vehicles per year. Conseguently, this
entity continues to show a loss of LISS 221, 193 far year 2000/2001 .

Ner doubi, it will be difficult to make a profit as long as the production quota is limited to present levels.
However, we believe that these investments still hold significant strategic value and will demansirate

ils ecanomic patential in due course.
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SPA Motorcycle Lid.

SPA MOTORCYCLE LIMITEL fs the distributor of Suzuki matorcycles and motarcars, fn which

yeur Company cantinues to hold 20%: interest.

This entity has been able to improve its profitable position due o an increment of imolorcyeles for
sale during the year. | am indeed plad to repart a profit of Ks. 79,91 3,737 resulting in a dividend

ot af Ks 50,000,000, Your Company thus recesved fis share of Ks. 1000000 for the vear.
The outlook for this entity is rather uncertain, asit will depend on the number of motorcyeles and

automobiles available for sale in the coming vear.
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SPA Metors Warkshop on
Kabaaye Pagoda Road

STABILITY AMID INST

Mechanics provide
MOTORS refiable service and genuine spare pans
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Delivering excellence through people working in teams. guided by our Seven
Focuses, to build long term shareholder and customer relationships thal generate
sustainable profits, creating and delivering solutions with integrity and

pofessionalism.
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OUR MISSION STATEMENT

We are an energetic group of professionals totally committed to constatntly
improving the Quality of our business performance through the practice of
our Seven Focuses. We will continue to pursue and achieve our company's goals
through a shared vision that will benefit all.

= '.. AJ m_-
€ ( Our Gustomers:

=2
- w W e will provide customer satisfaction through the delivery of our SPA Star Quality Service that is

consistent. fair. and sincere. We shall never forget that the “Customer” is the reason we exist and
that only with service that comes from the heart can we expect more customers Lomorrow.

iy
€ ( Our Sharcholders:

a 1 ]
&, ‘ \ I he motivation of our work will be Tocused an maximising the returns for our shareholders. We value

the trust that our sharcholders have placed with us and we shall return their conflidence with profits,
carned with integrity, customer satislaction, and intelli genl business skills.

@mmunity:

Wc care for our environment and lor the community we work in. Due consideration will always be

<

.
|_.! :
& -
v given to safe guarding our environment, saving our natural resources and providing benelits and
assistance Lo the community in which we wark in.
L

L =
“ Employees:

“. . @ P cople will always be avital resource in our organisation. Our employees will always be treated fairly and
v with respect. We consider Training and Human Resource development as part of our compa ny's goals
and we shall try to develop each stall to their highest potential to help them develop themselves ta be more

effective, productive and professional within the company,
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FIRST MYANMAR INVESTMENT COMPANY LIMITED
REPCRT OF THE DIRECTORS

The directors have pleasiure in submitting their annual repart and audited financial statements for the
vearemnded March 31, 2001.

PRINCIPAL ACTIVITIES

The Conynany cortinued to engage in the business of investment holeling during the year.

RESLALTS

The state of the company’s affafrs at March |, 2001 is sel ent in the balance sheet on page 30, The results
for the year are set out in the profit and lass account on page 31,

: D DIRECTORS
The directars who held offfce during the yearand up to the date of this report were:

L H T Kyvi L/ Than Aung
L Myar Thinn Aung Li Than Tun
L Kyaw Paing UKo lay

L Soe Win L Aung Swe
LI Khin Maung Win LI Spe Myint

Agga Maha Thint Thudama Theings Daw Sai UKy Aye

In aceordance with the Company s Articles of Assaciates, U Kvaw Paing, UAung Swe, U Than Tan and

UKo Lay retired aned, being eligible, offer themselves forre-efection,

DIVIDENDS

A final dividends al the rate of 20% of par value per share, amoanting fe Ks 138,600,000 has been
proposed per resolution made in the Board of Direciors Meeting of the Company held on August 1,
2001,

AUDITORS

A resolution will be submitted 1o the annual general meeting of the Company [0 re-appoint the

duchitors, Messrs. Win Thin Associales.

3n hehalf of the Board,

Chalrinan
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N d 21, Lathu Streer, f2md & 3nd Floor) 4.8, e

Latther Teownishinp, Yamgens, Myeimiee WIN THIN & ASSOCIATES
CERTIFIED PUBLIC ACCOUNTANTS

MANDALAY BRANCH OFFICE!

Rowene W, Eaxt Wing of Beehio Stueium, o

itk Streer {Benween 200k & 300k Sireet), ‘ '

Mendalay, Mywmrar
Yangon ‘B 246329 250678, 253940, 093501 2: FAN: 95124742 Mindaly B 02-3445 1, FAX: 02-34408
Roft Nov i, [henpised

Ref: 19200-2/2000- 2t

REPOIRT OF INDEPENDENT PUBLIC ACCOLINTANTS

The ioard of [Hrectors
First Myanmar invesiment Campany [imited

We have audited the accompanying balance sheel of First Myammar lnvestment Company Lirmited!
as of March 31, 20071 and the refated statement af profit and lass far the pear then ended.  These
financial staterments are the responsibility of the Company s management, Our responsibility is to
exprress anopinion on these nancial staterents based on our audit.

We conducted our awdit in accordance with genenafly accepted auditing practices.  Thase
practices require that we plan and pecfarm the audit ke alitain reasonable asstrance about
whether the fnancial statements are free of materfal misstatement. A awdit includes exarmining,
ar-a lest hasis, evidence supparting the amaunts and disclosures in the fnancial statemenis. An
audit alsa includes assessing the accounting principles used and signilfcant estimates made by
managament, as well as evafuating the overall financial statement presentation. W befieve that
e deselil provides o reasonabile basis forouropinion,

Inaccordance with Section 145 of The Myanrar Companies Act we regsaet that we have obfained
all the informarion and explanations we have required.

fnaur apinion, the Campany’s accaunts and statements are propedy drawn up in accardance with
the provisions of The Myanmar Companies Act and generally accepted aceounting principles so
as to exhibit a true and correct view, of the state of affafrs of the Company as of March 31, 2001,
and of fts operating results for the year ended on that date, according te the best of our information
anid explanations given fo us and as shown by the books of the Company, which have been

irainlaieed in accordance with Section 130 of the Aci.

R, e
L‘- T- L .-.___,.r-'
L WinlThin, B.Cam,, G.0., R.A,

WAN THIN & ASSOCIATES,
ALENTORS,

September 20, 2001




BALANCE SHEET
MARCH 31, 2001
Currency - Myanmar Kyais

PROPERTY AND ASSETS

DEFERRED EXPENSES
Renovation Cosl
FIXED ASSETS
INVESTMENTS AT COST
CURRENT ASSETS

Debtors and receivalbiles

a Stock (Blind)
O } Cash and bank balances

CAFITAL AND LIABILITIES

AUTHORIZED CAPHTAL
TO0.000 ardlinary shares of
K 10,000 each

ISSUIED AND PAID LIP CAFITAL
69,300 ordinary shares of K 10,000
each, fully paicl g

RESERVES AND RETAINED EARNINGS
Capital reserve
Retained earmings

CURRENT LIABILITIES
Hank laans
Proposed dividend
Accounts payable and acoruals

Authenticated by Directors:

(irector)

L Soe Win
Lirector {Roand Secretary)
First Myanmar Invesiment Ca,, Lid,

Moles

']

FIRST MYANMAR INVESTMENT COMPANY LIMITED

Crrrent Year
Kyirts

<, 000, 0. 00
5 1, i 44
1,578,240 498,80

5, 185, 400,00
f1i.180.00
FR6A9.044.39

1,722, 928,033.63

1, QN3 000, 000,00

693, 000,000.00

221.025,.200.00
26,150,821.23

190,848, 400.00
1 348, 600, 300,00
453,293, 51240

1,.722.828,033.63

FreviowsYear
Kyats

8,000,000.00
959, K180
101,511, 49880

838000, (0. 00
129.535.000
94.581,815.80

194,981 91348

1,6000.000,000.00

£30,000, 000,00

189,535, 2(0).0)
1.935.850.43

42,6 TELNKDIN)
04, 500, 000,00
A0 400,877.05

1.198.981,933.48

(Director)

L Kyaw Faing
Marnaging Director

Firse Myanmar fovestment Co.. Lid,



FIRST MYANMAR INVESTMENT COMPANY LIMITEL

FROFITAND LOSS ACCOLNT
FOR THE YEAR ENDEDMARCH 31, 2001
Currency Myanimar Kyats

MNidfes Current Year FPrevious Yoar
Kyats Kyats
INCOME
Dividends 1o 244,970, 400.00 125, 316,400.00
frferest H 250877267 1.756,226.62
Commission on fransier of shares 447,395,000 320,369.00
24791756767 137,392, 995.62
EXPENDITURES
Adminisiralive expenses i3 56,360,394,79 29,518 685.04
Financial expenses T4 28,684, 308.08 16,322.570.13
85,044, 70287 45.8471,.255.17
PROWIT FOR THE YEAR 162,.872,864.800 91,551, 740.45
APPROPRIATION ACCOLUINT
Prafit for the year 162,872, 864.80 31.551,740.45
L cass en investment (3,785, 146.00)
162,872.864.80 87.766,594.45
Retained earning brought forward [.935,856.43 6,403,356.98
Friowr year adjustment 15 (57,800,000 2 265, 905.06
Retained earing avallable for distribution 164,.750,921.23 96,4.35,856.43
Prapased final dividends 16 138.600.000,00 94, 500,000,000

Retained earning camied forward

Authenticated by Directors:

F .
{Director)

1! 5ae Win

26,150,821.29

1,935,856.41

L Kyaw Paing

Director (Board Secretary)
First Myanmar fnvestmenr Co., Lid,

Managing [Nrectar
First Myanmar fnvestrment Cea., Ltd,




FIRST MYANMAR INVESTMENT COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED MARCH 31, 2001

Currency -MyanmarKyals

Balance at March 31, 1999
MNel profit for the vear
(19gy. Xy

Friar year adfustmeny
Diviclends

Issue of share capital

Issue of share capital reserve
Balance af March 31, 20060
Mt ot for e year
(ZENA0-2060T)

Frior year adjustment
[Hviefoneds

fesie of share cagital

fssere of share capital resane
Balance at March 31, 2001

Auvthentic Jﬁ_tfﬂy Cired faars:

"
f

(Erector]
L Soe Win

Sitire Capeftal

SO0, C00, 00L.00

FELO, (0.0

& FEL CN, 00, £XF

LERL R LR

693,000,000, 00

Director (Board Secretary)
First Myanmar Investment Co., Lid,

Capital Reserve

154,535, 206800

15, 000, 000,00
189,535, 200.00

A 1506000, 00
231,035, 200.(0

Accumated
Prodit

b.403.356.98
A7.766,504.45

2,265, 905.00
(34, 500008000

1,915, 050.43

162872 B4, 8

(57, 800,000
{28, 6000, (NN E

26, 150,921,723

F

Jhr...f

720,9.38,556.98

87,766, 59445
2,205, 905.00

{9, SO0, OFk.G0)
S OE OO £
1S, OO 00, 00

A21.471,056.43

6L 872 804,80
{57,800, 0

F 38 AL (K E N
ot 3 N0, CHNL Y
150000000
DAL 186 121.23

\/J'U.f recior)

U Kyaw Paing
Manmaging Director
First Myanmar fnvestiment Co., Lid,



FIRST MYANMAR INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 3T, 2001

1. BASIS OF PRESENTATION
The accompanying balance sheet has been prepared based on Form Fof The Myanmar
Companies Acl so as to conform with the provisions of Section 132 ofthe Act,

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

fal  BASS OF ACCOUNTING
The financial statements fave been prepared using the historical cost basis of

ACCOUINg.
(b} DEFERRED EXPENSES (AMORTIZATION) G
The above represents expenses incurred on the renovation of affice building at the FMi .

Cenire, Accarding to thedecision made in the Baard of Directors' meeting, the deferred
expenses are o be amortized in five equal installments commencing from the 1997-98
fimancial year,

ic)  FIXCDYASSETS

Fixerd asseis are stated af cost,

il DEPRECIATION OF FIXED ASSETS
Depreciadon on assets has been written off in accardance with the provisinns of the
fncame-tiax Law af Myanmar which allows writing effof depreciation on straight line
method at the prescribed rates for one whole year on assets which were in existence al

the year end irespective of the period forwhich the assets were actually put to use,

1. FIXELIASSETS

The details ire as foflows:

Cifice
Equipment
Kyals
COISTS

Balance brought forwatrd 1.876.563.73
Adlelitions {LN)
Disposal a.00
1,876,563.73

ACCUMULATED DEPRECIATION
Halance brought forward Q1657985
Charges for this year 30807744
Balance carried forward 1,224,657, 29
Net boak value as ar 31-3-2007 G519, 44

Net book value as at 31-3-2000 459,983,588




FIRST MYANMAR INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDEDMARCH 31, 2001

4. INVESTMENTS
Investments consist of

Yoma Bank Limited

FM.I Syndication Limited

FEM.| Garden Development Limited
Myanmar Nissan Company Limited
S5PA Meorcyele Limited

Shine Laundry Limited

fnswrance Company Limited *
Forest Product Joint Venture Lid,
Myanmar Suzuki Maolor Co., Lid
Shwe Thit Min Co., Lid,

SPA Mator Co; Lid,

SPA Hlevator Co,, Lid,

Hagn Yoma Co., Lid

Myanmar V-pile

Pun Hiaing International Hospital Limited

* The Board of Directors have decided to write off this investment,

which will be effected in the ensuing year,

L7 DEBTORS AND RECEIVABLES
Dehtars and receivables consist af

Dividlend frenn FMI Syndication Lt
Dividend from FMI Garden Develapment Lid
ividlend from Myanmar V-File

Dividend freem Shwe Thit Min Co.,Lid
Dhvidend from Shine Laundry Co., Lid
Dividend from 5FA Motorcyele Lid

Dividend from SPA Flevator Co,, Lid

Kyars

S0 04, 548,00
329,017,848.00
122.450,000.00
781249980
NN ENNO0
6,830,000.00
1.227.395.00
50,000.00
114,764, 108.00
25 5971, 500,00
2,000,000.00
3,000,000.00
3,400,000.00
S AN EXN O
373, 100,000.00

1.578.290,438.80

Kyars

28,935, 400.00
9.500,000.00
9,000, 000,00
3,000, €N 00
1.750.000.00
10.000,000.00
3.000,000.00
65, 185 400,00



FIRST MYANMAR INVESTMENT COMPANY LIMITED
NOTES 10 THE FINANCIAL STATEMENTS
FOOR THE YEAR ENDED MARCH 31, 2001

9. ACCOUNT PAYABLE AND ACCRUALS

Account pa y.-l.':-fp and accrrals consist of

Manager’s share of profit (10%)

Prawision for 2001 AGM expenses
Cenmimissicn

Aweelil fees

Benefit fund

FMi sharehofder’s card

Serpe Pun & Associates (Myanmar) | red

FPun Hlaing International Hospital Lid
Unelaimed dividends (9798, 98-94 849_2000)

10, PIVIDENDS

The above consists of dividend received frecervable from:

FMI Garden Development Limited
Yoma Bank Limited

FMI Syndication Limiled

Shine Laundry Limited

Shwe Thit Min Company Limited
Farest Product foint Vientare §id.
Myammar V-File

SPA Motorcvele Limited

SPA Elevaror Co., Lid

11. INTEREST
Interests consist off

Saving depasit
Call deposit

Kyats

18,096, 264,948
LN O00. 0
189, 150.00
1.20,000.(0

45, 52008

L NN CHN £
40,005, 357 42
373,100.000.00
12.736,500.00

451,293 512040

Kyals

. 5000, EXNL KT
179, 770, 000,00
28,935,400.00
175000000
1,000 (K. G0
1.5, (00000
9,000, 000.00
10,000,000.00
7, CHL N €

244,970,400.00

Kyals
243207167
73.701.00

2.505,772.67



FIRST MYANMAR INVESTMENT COMPANY LIMITELD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2001

12, TAXATION
Ne provision for Income Lax fras been made during the yvear as the Company has no
assessable profil, and the dividend income of the Company has been already taxed,

I3, ADMINISTRATION EXPENSES
Administration expenses consist of:

Manager's share of profit {10%:)

Olice rental fee

Kyals
18,0896,984.98
10,041,667.37

A GM expenses (1999-2000) 2,438 540.00
A GM expenses (2000-2001) 000, D06, G
Amortisation of renavation cost 2.9090 496 00
Travelling allowance 906, 365,00
Meal allowances 4831,213.00
Commission fees 189, 150.00
Starf salary 562,270.00
Bonus 203,.500.00
Advertising 416,084,060
Stationery and printing 225,232.00
Depreciation J08,077.44
Henedit frnd 456, 080,00
Entertainment 24 160.00
Miscellanvous 17.260.600
Ancdir fees F20,000.00
Dexnalsion 19.600.00
LUniform alfowance 200, 7oL a6
il and present 21 ANKL
Annual fee 150000
Managing agent fee 8507, 179.00
Cenmpuler expenses 111,945.00
Dy tax and stamping 5254500
Meeting expenses 123,560.00
Subscription fee 5.870.00
Repair and maintenance &,036.00
Fiil sharehofder s card expenses 2 ANNLEERL 0
Social security fund 1,860.00

56,360,394.79




FIRSTMYANMAR INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOWR THE YFAR ENDED MARCH 31, 20601

14, FINANCIAL EXPENSES

Financial expenses consist of

Kyars
Interest an hank laan 28,682,590, 58
Bank charges 1,717.50

28,684, 308.08

5. PRIOR YEAR ADIUSTMENT (K57, 800.00)

The above represents adjusiment of deficit amount provisioned for AGM expenses for 1998-99

financhal year.

16, PROPOSED FINAL DIVIDENDS

Prapased final dividend, ar the rate of 20% of par value per share, araounting to K1 38,600, 000,00
has been propased as per resalulion made in the Board of Divectors Meeting of the Cormpany beled

ant August 1, 2001 for approval by members at the Annual General Mecting,

—s
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COMPANY INFORMATION, REGISTRATION AND COMMENCING OF BUSINESRS

First Myanmar Investment O, Lt was founded with reference to Ministry of Trade, Company

Repister (ffice, Registration No. 1599293, dated 3.7.92 and the Commoncing of Business was on

1.11.92,

ADVISORY BOARD
U Win Matng

U Win Thin

LI Hla Sein

LiMg Mgz Soe Tine

L4 Hifa Myint Thein

Cofone! (Retired)

Auvditor & Registered Accountant

{iractor (Retired), Ministry of Industry (1)
Ambassador to Australia & New Zealand (Retined)
Chairman,

Myanmar General Chamber of Commerce (Retired)

? BOARD OF DIRECTORS OF FIRST MYANMAR INVESTMENT CO., LTD.

L Hila Kyi

LI Myat Thinn Aung
LiKyaw Faing

LI Soe Win

LI Seve Myt

L Than Aung

LI Khin Maung Win
LfALng Swe

Lf Than Tun
UKalay

U KyiAye
Agga Maha Thiri Thudama Theingd Daw Sai
MANAGING AGENT

M Serge Pun

AUDITOR
L Win Thin

CORPORATEADDRESS

Chaiman

Vice-Chafrman

Managing Director (Full time)
Boarnd Secretary (Full imel
Board Secretary (Full timel
Directar

Director

Director

Director

Directar

Directar (Represeniative of the
Central Ratways Welfare Society)
Diirector

Chairman

Serge Pun & Assoctates (Myanmar) Ld,

Win Thin & Associales
(Al & Registered Accountant)

FIRSTMYANMAR INVESTMENT COMPANY LIMITED

Eai conire, 10th & 11th Toors

Mo, 380, Bagyoke Aung San Road, Pabedan Township, Yangon,

Tef: 240363, 240373, 240383, 240 391
Fax: 246881, 246 882, 246 883
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FUN HLAING

INTERNATIONAL

HOSPITAL

FANGON

AT A S, L A o

Construction works began
immediately  after the ground
hreaking ceremany last year and
remarkable progress has  been
achieved since. PHIH is expected
ta be campleted in 2003,

YoMA BANK®

ik % Ak

YOMA Bank continues in {ts compterisation programme with the YOMA Integrated Banking
Systems firmly in aperations and the launch of it's YOMA Trade Guarantee Service receives
encourdging suppart from its customers,



' AFEAN Forelun Minkstes' Brirest 20010
- P NLATSG GOl (5PAT

Fun Hlaing Galf Fstate, ‘The Pride of
Myanmar.” was selected as the
country’s host venue for the recent
ASEAN Foreipn Ministers’ Retreat 2001
in Yangon.

Shine Professional Dry Clean & Laundry Services is re-launched with a new loak together with

many other improvements and has managed to capture a wider marked.




FIRST MYANMAR INVESTMENT COMPANY LIMITED



I

FIRST MYANMAR INVESTMENT COMPANY LIMITED

FMI Centre 10-11' Floors, 380, Bogyoke Aung San Road, Pabedan Township, Yangon, Myanmar.
Tel:(951) 240-363, 246-8806 Fax:(951) 246883
Designed by SPA Media &2001.
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