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Chairman’s Message

U Hla Kyi

The year 2002-2003 is the first year in the second decade of our Company's existence. It was indeed
an eventful year for everyone with many political and economic developments taking place in the
world around us. We are proud to see that FMI Company has overcome the many challenges over the past year,
especially in the financial services sector over the past few months and has remained financially strong. These
achievements are attributable to the collective support shown by our Managing Agent together with all our managers
and staff through their hard work, dedication and adherence to our Core Values. It is also attributable to the continued

support of our shareholders, our Board of Advisors and Directors.

Despite the difficulties, most of the entities in which FMI invested performed well and generated impressive returns for
the year. We achieved a record level of income and net profits, a sum which represents an increase of more than 180% of

last year.

At our last Annual General Meeting, we announced our corporate plan for the next 5 years. We are pleased to see that
the first year results were far beyond our set goals. FMI Company has grown over 300% in capital and assets during the
last year and successfully increased our shareholdings in numerous entities. We acquired substantial interest in FMI
Syndication (FMI Centre), Wood Technology Industries, the Pun Hlaing International Hospital, SPA Motors and SPA
Motorcycle. The Company also invested into Mandalay Cement Industries Company Limited, a new cement

manufacturing start up concern in Mandalay.

On behalf of Board of Directors, | would like to thank our Managing Agent, Serge Pun & Associates (Myanmar) Limited
and Mr. Serge Pun, the managers and staff of all our investment entities, as well as to all those who have actively

contributed to the success of our company.

We are confident of FMI's continued success in the current year and | look forward to our shareholders adopting your

Board's proposed dividend payment of Ks. 4,000 per share at the Annual General Meeting.
On behalf of the Board of Directors

Hla Kyi

Chairman
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Managing Agent's Report

U Theim Wai @ Mr. Serge Pun

Dear Shareholders,

As | begin to make my annual report for the first time in the second decade of FMI, please allow me to
first wish each and everyone of you Health, Prosperity and Happiness. Despite the many serious difficulties in the
economy, both regionally and locally, FMI has maintained a respectable profit and is able to pay higher dividends than

last year.

FMI's strength lies in its diversity of many strategic investments, most of them having a strong synergy amongst
themselves. As a result, income for the year ending 31st March, 2003 amounted to Ks. 1,345 million (Last year income
was Ks. 473 million) which reflects an increase of 185% over the previous year. Commensurately, Net Profit for the year
increased by 259% passing the billion mark to Ks. 1,078,291,238.23 ( Net profit last year was Ks. 308,526,400). This
substantial increase income signifies an excellent start for our corporate 5-Year Plan announced at the last Annual

General Meeting.

Your Board has recommended a dividend of Ks. 4,000 per share (last year dividend was Ks.3,500 per share), which
is 14% higher than the amount paid last year which | trust shareholders will support at the Annual General Meeting. It is
noteworthy to add that despite the many challenges the business sector faced during the past year, FMI is still able to

pay a dividend higher than the previous year.

As in past years, shareholders were given the option to choose to receive dividends either in cash or in scrip. For
the election of scrip dividends, your Board has resolved to allot one fully paid new share for every 15 existing shares
eligible for dividends. This effectively price the new shares at Ks. 60,000 per share which is 14% lower than the average

market price of Ks. 70,000 over the past 3 months.

For many years, despite the fact that we had an efficient share exchange trading centre, both in Yangon and
Mandalay, the number of shares available for sale has been very limited. This has somewhat hindered the free flow of
trading in FMI shares. It is our intention to intensify the activities of our Share Exchange Centre in the future and would
thus urge shareholders to contact us if you wish to sell your dividend scrip or existing shares. We hope that this program
would activate the trading of FMI shares to a more consistent and fluid level which would bring long term benefits to the

shareholders.

o6




Myanmar Nissan Co., Ltd.
Myanmar Suzuki Motor Co., Ltd.

Manufacturing & Value Added Industry

Your company continues to hold 10% interest in MYANMAR NISSAN and 5%
interest in MYANMAR SUZUKI respectively. Our investments in these two automobile
companies continue to encounter difficulties mainly due to non-availability of import
licenses for the former and highly limited quotas for assembly for the latter.

During last year, MYANMAR NISSAN mainly focused on the sales of spare parts and servicing work and produced a
small net profit of Ks. 25.49 million. However, in view of the carried forward losses of previous years, the entity shall not be
paying any dividends.

MYANMAR Suzuki MOTOR COMPANY however had a much tougher challenge to show satisfactory returns to its
shareholders due to the very small number of production of cars and motorcycles. We were however very fortunate that
the major shareholder Suzuki Motors of Japan agreed to waive certain major costs which allowed this entity to show a
marginal profit of US$38,274.

We will continue to hold our interest in these two companies in anticipation of long-term business potential in the
future.

Myanmar Nissan Co., Ltd.
Myanmar Suzuki Motor Co., Ltd.
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SPA Motorcycle Limited
Trading & Distribution

MOTORCYCLE

As in the case of SPA Motors, SPA MOTORCYCLE LTD is the second entity which your Company decided to
acquire all of the 80% outstanding shares for a consideration of Ks. 1,443 million to make it a wholly owned subsidiary.

Along with our interests in Myanmar Suzuki Motors, Myanmar Nissan and SPA Motors, your Company now has full-
fledge interest in the two-wheel and four-wheel automobile industry from manufacturing and trading to distribution and
servicing.

SPA Motorcycle performed another good year on distributing Suzuki motorcycles and automobiles nationwide
despite the limited number of units available for distribution. We were able to attain a high level of customer satisfaction
which translated to an impressive profit result for the year.

| am glad to report a net profit of Ks. 540.73 million (last year: 281.49 million) and a dividend payout of Ks. 250
million (last year: 200 million) of which your company received all.

The outlook for this entity remains positive and there is good reason to believe that this entity will continue to do
well with the unabated demand for Suzuki motorcycles and automobiles.

SPA Motorcycle Limited
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SPA Motors (Corporate name as May Enterprise Ltd.)
Services Industry

MOTORS

One of the significant decisions your Board made during the year was to invest Ks. 184 million to acquire all of the
80% outstanding shares of this entity so that it will become a 100% wholly owned subsidiary. This is in line with the

decision that the automobile business shall become a major business of the Company.

The performance of SPA Motors was exceptionally good during the year recording a net profit of Ks. 57.42 million
(last year: Ks. 32.36 million). The entity resolved to declare a dividend of Ks. 40 million (last year: Ks. 30 million) of

which your Company received all.

Despite the many challenges brought about by volatile price movements and scarce supply, we are confident that this

entity will continue to be a profitable business in the coming year.

SPA MotOrs (oyadssscs May Enterprise Ltd.)
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SHINE Professional Dry Clean & Laundry Services
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~ SHINE Professional Dry Clean & Laundry Services

The Services Industry

PROFESSIONAL DRY CLEAN & LAUNDRY SERVICES

Your company continues to own 35% of this entity.

At the beginning of the year, Shine invested substantially in financial and human resources to upgrade and expand
the business. We have now entered the second year of operation following this major revamp. The entity increased its
outlets to 11 by the end of March and moved into its new self owned factory at the same time. The franchise program
which was introduced a year ago has achieved its planned results and the franchisees are now operating their respective
outlets smoothly. We now have outlets in Pyidaungsu Yeiktha Street, Lanmadaw, Botahtaung, Shwegondine, Parami,

Thingangyun, Thuwanna, University Avenue, Hledan, Mayangone and Hlaing Thayar-FMI City.

Our investment in new machinery, most of it through bank borrowings, has enabled Shine to triple its production
capacity and improve its service quality. We have seen an increasing volume of turnover from medium and small
businesses such as garment factories, hotels and restaurants as more and more clients come to appreciate the

professional service provided by Shine. Our market share of the retail market has also increased.

Turnover for the year recorded an increase of 80% from last year resulting in our profit after tax to be Ks. 13.56
million (last year: 23.03million). For reasons of financial prudence, the Board of this entity has resolved to utilize the

profits to pay down its borrowings and have thus decided not to pay out any dividends this year.

As we enter a new year of operation we look forward to another year of good results and stable profitability.




FMI Centre 033¢8Ecomnean  FMI Syndication Limited
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FMI Syndication Limited holding FMI Centre

Real Estate Development

F

SYNDICATION

Your Company increased its interest from 26% to 70% by acquiring an additional 44% shareholding in this company
during the year for an amount of Ks. 2,420 million. With a majority holding now, this landmark building which carries our

corporate name can now be really considered as our flagship asset and headquarters.

Even though office rental market did not demonstrate any positive signs of improvement during the year, the security
of having Yoma Bank as our anchor tenant attributed to a high occupancy rate of 92% for the office portion. The shopping

centre portion of the building remain fully occupied throughout the year.

The financial results of the year for this entity showed a profit after tax of Ks.277.28 million which represents a 96%
increase to last year. (Last year's net profit after tax: Ks. 141.28 million). A dividend of Ks.240 million was declared which
again represented a 140% increment to last year's results (Last year's dividend: Ks.100 million). Your company received a

dividend sum of Ks. 168 million as its share.

Outlook for this entity remains stable as Yoma Bank renewed its lease for the majority of its office space for a further

period of 3 years.
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@FMI FMI Garden Development Limited
m Real Estate Development

L ) i T E [

Your Company continues to hold 47.5% interest in this real estate development company.

FMI Garden Development Ltd. had a good year since the launch of the Orchid Gardens project in early January
2002. A total of 144 units in 4 Phases have been sold out during the year generating a turnover of more than 6,700
million (Total number of units sold since launch: 185 units). During the past year, 58 units were completed and

delivered to home owners while the remainder of the units will be constructed and delivered over the coming months.

The success of Orchid Gardens can be mainly attributed to delivering a quality product at an affordable price. No
doubt the established track record of FMI City as a well managed and highly desirable residential neighborhood gave

much impetus to sales and we are very glad to receive much praise from our customers and the general public at large.

In addition to our success at Orchid Gardens, we were also able to sell home lots at Finger Lake and other phases.
Turnover during the year was Ks. 7,659 million. The Board of Directors of this entity resolved to pay a dividend and

your Company's share of the dividends was Ks. 696,250,000 (last year dividend: Ks. 374,500,000).

FMI Garden Development Ltd. also holds a 7% indirect interest in Pun Hlaing Golf Estate (PHGE). During the
year, PHGE completed the development of its 18-hole Gary Player designed golf course. To commemorate the official
opening of Pun Hlaing Golf Club last November, the internationally renowned golf legend and our course designer, Mr.
Gary Player, made his first visit to Myanmar to grace us with his attendance. It was a very successful event and a high
point for PHGE as well as the golf fraternity of Myanmar. Mr. Player upon his return to South Africa issued a
statement praising Pun Hlaing Golf Club as "one of the five best courses | have played in the world and reminds me much of Aug

These remarks prominently posted on the Gary Player Organization web site was indeed a tremendous honor for us.

Outlook for this entity remains positive and we continue to
promote the sales of home units in Orchid Gardens and Pun Hlaing Golf
Estate. We are optimistic that this entity will generate a favorable return

in the coming year.




Yoma Bank Limited
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YOMA BAN K'\‘) Yoma Bank Limited

L___________yvourbanl)

1 Financial Services

Your company's interest in Yoma Bank has slightly increased to 35.6% due to a minor acquisition of 1.03% in

December last year.

During the year Yoma Bank posted an impressive growth in deposits and loans. On the 14th of February 2003, our
deposits stood at Ks. 135 billion (February 2002: Ks. 102 billion); and our loan portfolio stood at Ks. 110 billion

(February 2002: Ks. 73 billion). The increment in percentage terms was 32% and 51% respectively for the period.

To cope with this growth, Yoma Bank increased its paid up capital by Ks. 1 billion from Ks. 3,500 million to
Ks. 4,500 million during the year; and FMI has thus correspondingly increased our investment in this entity from

Ks. 1,246 million to 1,638 million. Total shareholders funds at Yoma Bank today stands at Ks. 7,078 million.

However, beginning from the 14th of February, 2003, an industry wide liquidity crisis hit us as it did almost all
private banks in the country. Yoma Bank, having the most number of branches nationwide as well as the most number of
small depositors inevitably took the brunt of this. The unavailability of adequate cash to defray the simultaneous cash

withdrawal by depositors led to a near panic run on the banks which further propelled it into a severe liquidity crunch.

Despite the hardship which the bank endured for the month of March, the results for the 2002-2003 fiscal year
was very satisfactory. Net profits for the year was Ks. 1,266 million after tax showing an improvement of 27% over the
same period last year. The Board of Directors resolved to pay a dividend of Ks. 300 million after having provided for
statutory reserves and contingency provisions. Your Company received its share of dividends in the sum of Ks. 106.8

million.

| would like to make a special point of commending all our Managers and Staff of Yoma Bank for courageously
facing the monumental challenges over the past several months and express our gratitude to those who have served the
bank loyally in the face of adversity. We would also wish to thank thousands of our customers who have supported the

bank through the crisis with their cooperation and forbearance.

It is to be expected that the bank would be facing acute challenges
during the present fiscal year. In addition to endeavouring to recall a good
portion of our loans to pay depositors, we will be looking at a much
reduced business turnover for the year. The management of the bank is
fully aware of these challenges and will work hard to take measures so as

to ensure that year end results will have a minimum of negative impact.
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Since February, company wide cost saving measures, including voluntary reduction of salaries were spontaneous and proactive. A

program of austerity has been implemented with the support of all staff from each and every of the entities. Their deeds are indeed

heart warming and underscore the strength of our organization.

The overall outlook for the coming year is one of cautious optimism as we face the many challenges both from external political
factors and economic contraction at home. Despite these challenges | am confident that FMI will be able to overcome these

temporary challenges and continue to provide an above average return to our shareholders.

Lastly, | wish to thank all our shareholders for their support and to our Board of Advisors, Board of Directors for providing their

collective wisdom and constant encouragement.

Yours truly,

Theim Wai @ Serge Pun
Managing Agent
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The following pages will report to you the operational status of each entity in which your Company holds an interest. | would

like to highlight some of the significant events that occurred during the year.

On the corporate side, the more significant event during the past year was your company's ability to acquire substantial

additional interests in several investment entities, namely:

a) 44% of FMI Syndication (holding FMI Centre);
b) 80% of SPA Motorcycle;
¢) 80% of SPA Motors;
d) 55.3% of Wood Technology Industries; and
)

e) 25% of Pun Hlaing International Hospital

Furthermore, your Company added a new investment to our portfolio by acquiring a 25% shareholding in Mandalay Cement
Industries Company Limited (MCICL), a new cement manufacturing start up concern in Mandalay. MCICL has the capacity to
produce 90,000 tons of portland cement per annum presently which will be increased to 200,000 tons per annum when a second
production line is added in the near future. The addition of MCICL to our portfolio will strengthen our position in the industrial and

manufacturing sector and add a strong and stable income stream to our earnings.

The above acquisitions were valued at a total of Ks.10,338 million for which your Company paid for by the issuance of
147,680 new fully-paid shares at an issuing price of Ks. 70,000 each. As the transaction was negotiated during December last year
and finally approved by the Board on the 6th of February this year, it was mutually agreed that these new shares shall not be entitled
to any dividends for the fiscal year 2002-2003. The whole exercise effectively increased our shareholders funds and equity to more

than Ks. 10 billion and fulfilled our corporate goal of growing 300% in the first year of the program.

Another significant event occurred in the penultimate month of the fiscal year. As all of you are aware, the local private banking
industry encountered a severe liquidity crunch in mid February of this year. A bank run on one of the larger private banks precipitated
a panic withdrawal of deposits from most private banks and started a credit contraction which has not been experienced hitherto.
Yoma Bank, as the second largest private bank in terms of deposits and assets was inevitably affected. At the time of this writing, the

private banking industry is still undergoing reform and it will be several more months before normalcy can be restored.

Fortunately, the majority of the entities in which your Company has an interest fared well and the
crisis did not affect their performance for the year. However, a number of our entities do rely on the
bank's financing and so will be affected in the coming year. We are only pleased to report that overall,
your Company has been able to weather the situation considerably well for fiscal year 2002-2003 and
trust that we will likewise do well in the present fiscal year 2003-2004. This is attributable to the
diversity of our investments but more importantly, is due to the dedication and loyalty of our managers

and employees at large.




WooD
TECHNOLOGY Manufacturing and Value Added Industry
INDUSTRIES

A MEMBER OF THE SPA GROUP

Your Company increased its shareholding in this entity to 76.7% by acquiring an additional 55.3% during the year for
a sum of Ks. 482 million.

Since the merger of Shwe Thit Min Company and Home Improvement Centre to form WTI two years ago, this entity
has expanded into three production plants and a general workshop producing roof trusses as well as doors, windows,
interior fixtures such as kitchen cabinets and a variety of wooden furniture. The business turnover of the entity has greatly
increased and was able to secure numerous large projects.

Rapid expansion and growth resulted in the company augmenting its staff from 70 staffs to 250 during the past year.
Despite the pressure this has brought to management and quality control, WTI was able to handle it very well and
operations continue to be smooth.

Year end result of WTI showed a net profit of Ks. 30 million. However, the entity has decided not to declare a dividend
for the year in order to be able to utilize the cash to repay its bank borrowings and for working capital in the coming year.
Based on the contracts on hand and business prospects in view, we are optimistic that this entity will continue to perform
well in the current year.
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2003

12.  ACCOUNTS PAYABLE AND ACCRUALS

Account payable and accruals consist of:

Kyats

Manager's share of profit (10%) 119,404,284.80
Provision for 2003 AGM expenses 14,000,000.00
Audit fees 125,000.00
Serge Pun & Associates (Myanmar) Ltd 4,590,630.89
Pun Hlaing International Hospital Ltd. (PHIHL) 644,000,000.00
Unclaimed dividends (1997-98 to 2001-2002) 21,284,500.00
Other payable 65,600.00
803,470,015.69

Regarding accounts payable to PHIHL, the Company had committed to acquire US$5,337,500 worth of shares of which a balance
of US$700,000 remains to be acquired and has been shown as payable at the end of 31-3-2003. The balance amount has been
valued at the market rate of K920 per USS.

13. DIVIDENDS
The above consist of dividend received /receivable from:
Kyats
FMI Garden Development Ltd. 696,250,000.00
Yoma Bank Ltd. 106,804,667.00
FMI Syndication Ltd. 168,000,000.00
Myanmar V-Pile Co., Ltd. 78,000,000.00
SPA Motorcycle Ltd. 250,000,000.00
May Enterprise Ltd (SPA Motors) 40,000,000.00
Forest Product Joint Venture Ltd 15,000.00
1,339,069,667.00
14. INTEREST
Interests consist of:
Kyats
Interest on saving deposit 2,174,404.19
Interest on call deposit 1,287,491.00

3,461,895.19

15. TAXATION

No provision for Income tax has been made during the year as the Company has no assessable profit, and the dividend income of

45

the Company has been already taxed.




FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2003

9. STOCK (K 306,180.00)

The above represents vouchers purchased but not used as yet.

10. CASH AND BANK BALANCES

Cash and bank balances consist of:

Kyats
Cash on hand (Yangon) 124,171.00
Cash on hand (Mandalay) 76,949.00
Cash in Bank - Kyats (Note 10-A) 117,000,863.60
- USS$ 895.49@ K6.143 (MICB) 5,500.00
117,207,483.60
10-A. CASH IN BANK (KYATS)

Cash in bank (Kyats) consist of:
Kyats
Yoma Bank - Call Deposit 6,542,410.19
- Current deposit 106,804,668.07
- Saving deposit 3,647,681.51
MICB (Yangon) 6,103.83
117,000,863.60

11. SHARE CAPITAL AND CAPITAL RESERVES

During the year, the Company issued 165,526 shares of par value K10,000 each at a premium of K35,000 to K60,000 per share.

The premium of K 9,573,760,000 has been reflected in capital reserve account. The details are as follows:

Sr.  Reserve Per Share Number of Shares Amount
1. K 35,000.00 10,000 350,000,000.00
2. K46,000.00 7,700 354,200,000.00
3. K 60,000.00 * 147,826 8,869,560,000.00
165,526 9,573,760,000.00

Balance brought forward 100,000 918,867,200.00
265,526 10,492,627,200.00

* Of these shares, 147,680 shares were issued to YGL in exchange for shares held by YGL in FMI Syndication Ltd, SPA Motorcycle
Ltd, May Enterprise Ltd (SPA Motors), Pun Hlaing International Hospital Ltd, Wood Technology Industries Ltd., and Mandalay
Cement Industries Co., Ltd. in order to increase the investment of the Company in the said companies.
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2003

6.

INVESTMENTS

Details of investments made by the Company based on at cost value of shares are as follows:

(@) FEM.I Syndication Ltd.

(b) SPA Motorcycle Ltd.

(c) May Enterprise Ltd (SPA Motors)

(d) Pun Hlaing International Hospital Ltd.
(e) Wood Technology Industries Ltd.

(f) Mandalay Cement Industries Co., Ltd.
(g) Shine Laundry Ltd.

(h) Myanmar Suzuki Motor Co., Ltd.

(i) FEM.IGarden Development Ltd.

(j ) Myanmar Nissan Co., Ltd.

(k) Yoma Bank Ltd.

(') SPA Elevator

(m) Bago Yoma Co., Ltd.

(n) Myanmar V-Pile Co., Ltd.

(o) Forest Product Joint Venture Ltd.

Kyats

2,749,017,848.00
1,450,123,200.00
186,326,400.00
5,541,490,000.00
516,276,660.00
1,476,750,000.00
6,830,000.00
114,764,108.00
122,450,000.00
7,812,499.80
1,638,116,548.00
3,000,000.00
3,400,000.00
63,000,000.00
75,000.00

13,879,432,263.80

The investments made in the companies listed from (a) to (f) include additional investments through Yangon Land Co., Ltd. (YGL)

by issuing 147,680 shares valued at K 10,337,600,000.00 in exchange for YGL's shares valued at K 10,337,665,600.00 in the said

companies. The shortfall of K 65,600.00 is payable by the Company in cash to YGL.

7. PREPAYMENT

Prepayment consist of:

Office rental (Mandalay)
Advertising

8. DEBTORS AND RECEIVABLES

Debtors and receivables consist of:

Dividend from FMI Syndication Ltd.

Dividend from FMI Garden Development Ltd.

Dividend from Myanmar V-Pile Co.,Ltd.
Dividend from SPA Motorcycle Ltd.

Dividend from May Enterprise Ltd. (SPA Motors)

Kyats

5,100,000.00
263,680.00

5,363,680.00

Kyats

168,000,000.00
696,250,000.00
78,000,000.00
250,000,000.00
40,000,000.00

1,232,250,000.00
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2003

4. RENOVATION COST

The details are as follows:
Renovation cost

Less: Amortization

5. FIXED ASSETS

The details are as follows:

COSTS
Balance brought forward
Additions
Disposal

ACCUMULATED DEPRECIATION
Balance brought forward
Charges for this year

Balance carried forward
Net book value as at 31-3-2003

Net book value as at 31-3-2002
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8,938,669.00
744,889.10
8,193,779.90
Office Equipment Furniture Motor-Cycle Total
Kyats Kyats Kyats Kyats
4,346,778.48 _ _ 4,346,778.48
862,000.00 759,500.00 318,500.00 1,940,000.00
5,208,778.48 759,500.00 318,500.00 6,286,778.48
1,354,220.57 _ _ 1,354,220.57
828,152.91 36,460.44 42,466.66 907,080.01
2,182,373.48 36,460.44 42,466.66 2,261,300.58
3,026,405.00 723,039.56 276,033.34 4,025,477.90
2,992,557.91 2,992,557.91




FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2003

1. GENERAL

First Myanmar Investment Company Limited,(the Company) is a public company limited by shares and incorporated in the Union
of Myanmar under The Myanmar Companies Act, the date of incorporation being July 3, 1992. The Company has received the

Certificate for Commencement of Business dated October 30, 1992 issued by the Ministry of Trade.

The Company is mainly engaged in investment holding by purchasing shares in other companies and receiving dividend income

from the investments.
The Mandalay branch office was opened in March 2002

The Company raised its authorised capital from Ks 1,000 million to Ks 3,000 million during the year.

2. BASIS OF PRESENTATION

The accompanying balance sheet has been prepared based on Form F of The Myanmar Companies Act so as to conform with the

provisions of Section 132 of the Act.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with Myanmar Accounting Standards and are based on the historical

cost convention.
(b) DEFERRED EXPENSES (AMORTIZATION)

The above represents expenses incurred on the renovation of office building at the Mandalay Branch Office. According to the
decision made in the Board of Directors' meeting, the deferred expenses are to be amortized in five years commencing from
November 2002.

(c) FIXED ASSETS
Fixed assets are stated at cost.
(d) DEPRECIATION ON FIXED ASSETS

Depreciation on assets has been written off on monthly basis commencing from the month of purchase on straight line method

at the rates prescribed by the Internal Revenue Department.
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

2. CASH FLOW STATEMENT

FOR THE YEAR ENDED MARCH 31, 2003
Currency - Myanmar Kyats

Cash flow from operating activities
Net profit before taxation and extraordinary items

Adjustments to reconcile net income to net cash provided by:

Depreciation
Amortization
Interest income
Interest expenses

Operating profit before working capital changes
Working capital changes

Increase in receivables

Increase in inventory

Decrease in payables

Cash generated from operation
Interest paid

Net cash from operating activities

Cash flow from investing activities
Acquisition of new shares
Purchase of fixed assets
Renovation cost

Interest received

Net cash from investing activities

Cash flow from financing activities
Proceed from issue of share capital
Repayment of long-term borrowing
Dividend paid

Net cash from financing activities

1,074,638,563.23

907,080.01
744,889.10
(3,461,895.19)
57,603,448.47

1,130,432,085.62

(765,293,680.00)
(306,180.00)
(109,071,460.62)

255,760,765.00
(57,603,448.47)

198,157,316.53

(10,961,790,600.00)
(1,940,000.00)
(8,938,669.00)

3,461,895.19

(10,969,207,373.81)

11,229,020,000.00
(209,378,400.00)
(298,438,000.00)

10,721,203,600.00

Net decrease in cash and cash equivalents (49,846,457.28)
Cash and cash equivalents at the beginning of year 167,053,940.88
Cash and cash equivalents at end of year 117,207,483.60
Authenticated by Directors:
(Director) (Director)
U Soe Win U Kyaw Paing
Director (Board Secretary) Managing Director
First Myanmar Investment Co., Ltd. First Myanmar Investment Co., Ltd.
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED MARCH 31, 2003
Currency - Myanmar Kyats

Share Capital Capital Reserve  Accumulated Profit Total
Balance at March 31, 2001 693,000,000.00 221,035,200.00 26,150,921.23 940,186,121.23
Net profit for the year (2001-2002) _ _ 308,526,400.05 308,526,400.05
Prior year adjustment _ _ 1,655,765.00 1,655,765.00
Dividends _ _  (305,550,000.00) (305,550,000.00)
Issue of share capital 307,000,000.00 697,832,000.00 _ 1,004,832,000.00
Balance at March 31, 2002 1,000,000,000.00 918,867,200.00 30,783,086.28 1,949,650,286.28
Net profit for the year (2002-2003) _ _1,078,291,238.23 1,078,291,238.23
Prior year adjustment _ _ (3,652,675.00) (3,652,675.00)
Dividends (470,800,000.00) (470,800,000.00)

Issue of share capital 1,655,260,000.00

9,573,760,000.00

11,229,020,000.00

Balance at March 31, 2003

2,655,260,000.00 10,492,627,200.00

634,621,649.51

13,782,508,849.51

Authenticated by Directors:

(Director)
U Soe Win
Director (Board Secretary)
First Myanmar Investment Co., Ltd.

(Director)
U Kyaw Paing
Managing Director

First Myanmar Investment Co., Ltd.




FIRST MYANMAR INVESTMENT COMPANY LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED MARCH 31, 2003
Currency - Myanmar Kyats

Notes Current Year Previous Year
Kyats Kyats
INCOME
Dividends 13 1,339,069,667.00 467,641,493.00
Interest 14 3,461,895.19 4,400,293.56
Commission on transfer of shares 2,639,120.00 1,012,505.00
1,345,170,682.19 473,054,291.56
EXPENDITURES
Administrative expenses 16 209,272,260.49 107,333,092.17
Financial expenses 17 57,607,183.47 55,966,804.34
266,879,443.96 163,299,896.51
1,078,291,238.23 309,754,395.05
EXTRAORDINARY ITEMS _ (1,227,995.00)
PROFIT FOR THE YEAR 1,078,291,238.23 308,526,400.05
APPROPRIATION ACCOUNT
Profit for the year 1,078,291,238.23 308,526,400.05
Retained earning brought forward 30,783,086.28 26,150,921.23
Prior year adjustment 18 (3,652,675.00) 1,655,765.00
Retained earning available for distribution 1,105,421,649.51 336,333,086.28
Proposed dividends 19 470,800,000.00 305,550,000.00
Retained earning carried forward 634,621,649.51 30,783,086.28

Authenticated by Directors:

...................................................

(Director) (Director)
U Soe Win U Kyaw Paing
Director (Board Secretary) Managing Director
First Myanmar Investment Co., Ltd. First Myanmar Investment Co., Ltd.
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

1. BALANCE SHEET
MARCH 31, 2003
Currency - Myanmar Kyats

Notes Current Year Previous Year
Kyats Kyats
PROPERTY AND ASSETS
DEFERRED EXPENSES
Renovation Cost 4 8,193,779.90 _
FIXED ASSETS 5 4,025,477.90 2,992,557.91
INVESTMENTS AT COST 6 13,879,432,263.80 2,489,433,363.80
CURRENT ASSETS
Prepayment 7 5,363,680.00 6,900,000.00
Debtors and receivables 8 1,232,250,000.00 465,420,000.00
Stock 9 306,180.00 _
Cash and bank balances 10 117,207,483.60 167,053,940.88
15,246,778,865.20 3,131,799,862.59
CAPITAL AND LIABILITIES
AUTHORIZED CAPITAL
300,000 ordinary shares of
K 10,000 each 3,000,000,000.00 1,000,000,000.00
ISSUED AND PAID UP CAPITAL
265,526 ordinary shares of K 10,000
each, fully paid up 2,655,260,000.00 1,000,000,000.00
RESERVES AND RETAINED EARNINGS
Capital reserve 11 10,492,627,200.00 918,867,200.00
Retained earnings 634,621,649.51 30,783,086.28
CURRENT LIABILITIES
Bank loan 190,000,000.00 399,378,400.00
Proposed dividend 470,800,000.00 305,550,000.00
Accounts payable and accruals 12 803,470,015.69 477,221,176.31
15,246,778,865.20 3,131,799,862.59

Authenticated by Directors:

(Director)
U Soe Win
Director (Board Secretary)
First Myanmar Investment Co., Ltd.

S

(Director)
U Kyaw Paing

Managing Director
First Myanmar Investment Co., Ltd.




Head Office:
No.121, Latha Street, (2nd & 3rd Floor)

Latha Township, Yangon, Myanmar.

Mandalay Branch Office:

Room 9/10, East Wlng of Bahtoo Stadium
Yangon 246329, 250978, 253949, 09-25912, Fax: 95-1-287421 Mandalay 02-34451, Fax:02-34498

RO T BRI g th & SUTh Street),
Mandalay, Myanmar.
REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS

The Board of Directors

First Myanmar Investment Company Limited

We have audited the accompanying balance sheet of First Myanmar Investment Company Limited as of March 31, 2003 and the
related profit and loss account for the year then ended. These financial statements are the responsibility of the Company's

management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing practices. Those practices require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the

overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In accordance with Section 145 of The Myanmar Companies Act we report that we have obtained all the information and
explanations we have required with the exception of share market reports, audited financial statements and valuation reports by
Certified Public Accountants of all the respective companies and also share certificates for investments in (d, h & I) disclosed in

Note (6) of the financial statements.

In our opinion, except for any adjustments (or) disclosures if any, as might have been determined to be necessary, had we been
able to obtain the documents stated above, the Company's accounts and statements are properly drawn up in accordance with
the provisions of The Myanmar Companies Act and Myanmar Accounting Standards so as to exhibit a true and correct view, of the
state of affairs of the Company as of March 31, 2003, and of its operating results for the year ended on that date, according to the
best of our information and explanations given to us and as shown by the books of the Company, which have been maintained in

accordance with Section 130 of the Act.

' r\_.---—"

av ot

La—[' e —

U Win Thin, B.Com., B.L., R.A.
WIN THIN & ASSOCIATES,
AUDITORS.

August 8, 2003
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SPA Elevators

Change better tomorrow Trading and Distribution

A O\ MITSUBSHI Lift and Elevators

Your company continues to hold a 20% interest in this entity. As exclusive sales agent for Mitsubishi lifts and

escalators in Myanmar, SPA Elevators continues to focus on the quality end of the elevator market.

Apart from sales and installation of elevators, SPA Elevators provides annual maintenance contracts and derives

regular income from such services.

After finishing its last project at Pacific Hotel in Mandalay during March, this company has procured several new
projects for the coming year. These include a contract to supply and install a minimum of 3 to a maximum of 8
elevators at Evergreen Condominiums and a Memorandum of Understanding entered with a major high-rise

development in Yangon for the supply and installation of a multiple number of elevators.

For the year ending March 2003, this entity had a net profit Ks. 6 million. No dividend was declared for the

year.

With the unique engineering support from Mitsubishi and comprehensive maintenance services provided by our
seasoned local team, we are confident that this entity shall continue to maintain its excellent reputation and presence

in the market.
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Mandalay Cement Industries Company Limited (MCICL)
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Mandalay Cement Industries Company Limited

Manufacturing and Value Added Industry

MCI

This is a new investment added to the investment portfolio of your Company during the year. In terms of investment
category it falls in the industrial/manufacturing sector; in terms of investment nature it falls in the medium to long term

category.

Mandalay Cement Industries Co., Ltd. (MCICL) has been incorporated under the auspices of the Myanmar
Investment Commission. The plant is located at Se-Daw-Gyi village of Pathein Gyi township in Mandalay Division, along

the Mandalay - Pyin-Oo-Lwin highway and is adjacent to our lime stone raw material source.

The plant covers a site area of 35.26 acres about half of which is currently being utilized for Phase | of the
development. This phase consist of one production line capable of producing 90,000 tons per year (tpy). This modern
plant applies a 5-stage pre-heater dry processing method and complies with standard environmental protection regulations

as laid down by the relevant government authority.

The installation of machinery, testing and commissioning is now complete and production is scheduled to commence
in August 2003.

Shortly after the commencement of production, the company plans to advance to Phase Il. This phase comprise of
remodeling and upgrading of an existing vertical kiln facility to augment our production capacity. The company shall raise

additional funds either from existing shareholders or new shareholders to do this.

The ultimate plan for the company is to carry out Phase Il of the development which calls for the installation of a
second production line thereby reaching its optimum production output stated in its business plan. This is earmarked for

the next fiscal year after the existing production and distribution achieves smooth and satisfactory operation results.

The brand of Portland cement produced by the company is "Myanmar Elephant”, a product that you will no doubt

see frequently in the market in the future.

The company has so far invested approximately Ks. 5 billion for Phase | and working capital and intend to invest up
to Ks. 10 billion for the completion of all phases. As at March 2003, your Company has invested Ks. 1,476.75 million for
a 25% stake in this company and participates actively in the management of the company under the leadership of its

chairman U Aung Win Khine, who is also a substantial shareholder and Vice Chairman of FMI.

We are pleased that your Company has been able to participate in this venture as we believe cement being an

essential and basic building material will be in high demand for many years to come.
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Myanmar V-Pile Company Limited
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Myanmar V-Pile Co., Ltd.

Manufacturing and Value Added

Your company continues to hold 15% interest in this company. The company's four subsidiaries namely, Yangon
Sand Industries Limited; Myanmar Concrete Industries Ltd; Chinthe Concrete Co., Ltd. and Myanmar V-Pile
Construction, added synergy to the company's mainstream business by providing sand and aggregates; precast, pre-

stressed concrete products; ready-mix concrete and prefabricated superstructure construction respectively.

During the year, the management of Myanmar V-Pile decided to focus on becoming a specialist company in
foundations and substructure construction. This will be achieved by adding bore pile capability to the present V-Pile
systems and the setting up of a hydraulic systems workshop in the following fiscal year. The Board of this entity also
decided to decrease the amount of superstructure construction works previously undertaken by Myanmar V-Pile

Construction so as to remain focused and specialized.

Myanmar V-Pile had an outstanding performance for the year with consolidated net profits after tax of Ks. 534.39
million (last year: Ks. 70.32 million). The company distributed a dividend of Ks. 520 million (last year: Ks. 60 million)
from which your Company's share of the dividend was Ks. 78 million. This phenomenon growth of 7-8 times in turnover

and profits - and in dividend payments - clearly depicts the success it has had in capturing a sizable share of the market.

With the increased real estate development activities in the city, particularly high rise buildings being planned for
the coming few years, the outlook for this entity is highly positive. We are confident that Myanmar V-Pile Group will

rise to the next plateau of achievement in its industry and will continue to provide good returns to the Company.
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Operation Theaters: Diagnostics Center

® Imaging Department

® 4 Major Operation Theatres m CT Scanner

@ Day Surgery m Ultrasound

® 2 Endoscopy Rooms m Radiography

® 9 Recovery Rooms m Mammography

m Fluoroscopy

ICU

® Laboratory Services

@ 9 fully monitored rooms a Microbiology

® Central Monitoring station a Histology

m Hematology
Heart Center m Clinical Chemistry

m Blood Bank

® Consultation Rooms a Immunology/Serology
® Non-invasive tests
® Ultrasound Emergency Department
® EKG ® 24 hours ambulance service
® Stress Echo
® Holter Pharmacy

@ In-patient

Women Center e Out-patient

® Consultation rooms Medical Records Department

® 4 Delivery and Recovery Units
® 2 C-section delivery rooms Management Information Services Dept.

® Nursery

Children Center

® \Well and Sick Baby concept

As you can see, Pun Hlaing International Hospital will be providing a full range of medical services which
will be catered to a wide range of patients from all strata of the society. We are confident that this investment

would have profound social significance as well as commercial returns in the years to come.
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PUN HLAING , , ,
INTERNATIONAL Pun Hlaing International Hospital

HOSPITAL The Services Industry

YANGON
(Member of the SPA Group of Companies)

Another significant event during the year was your Company's decision to increase its shareholding in Pun Hlaing
International Hospital from 10% to 35% by investing additional Ks. 4,991 million. This is based on your Board's view
that this project possesses the criteria of a high quality investment able to provide the Company with steady income for

years to come..

Construction works is progressing well albeit about six months behind schedule. The superstructure is 100%
complete and we are currently working on installing the building services, such as the mechanical and electrical systems,
air-conditioning, medical gases, waste treatment plant and other infrastructure elements. Procurement of all main medical

equipment has been finalized and are scheduled to arrive on site towards the end of the year.

On the 24th of February 2003, PHIH entered into an agreement with Bumrungrad Hospital International for the

latter to provide total management services for a period of 6 years. The Bumrungrad Hospital in Bangkok today boasts
one of the highest rating in Asia as a professionally run hospital with an international clientele from all over the world. We
believe that their expertise and resources will greatly benefit PHIH and would further reinforce to deliver our

commitment to be the leading private general hospital in Myanmar.

PHIH is scheduled to commence operation during the first quarter of 2004. It will be a hospital initially with 104
beds with a plan to add additional beds in two medical wards in the future. The hospital will be offering the following

services from the onset:

Specialist Center:

Dermatology

ENT
Gastroenterology
General Surgery
Geriatrics

Internal Medicines
Neurology
Ophthalmology
Orthopedic
Urology
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2003

16. ADMINISTRATION EXPENSES

Administration expenses consist of:

Manager's share of profit (10%)
Managing agent fee

Office rental fee

A.G.M expenses (2002-2003)
FMI shareholder's card expenses
Mandalay office opening ceremony expenses
FMI Web site expenses
Advertising

Staff salary

Travelling allowance

Meal allowances

Bonus

Uniform allowance

Benefit fund

Depreciation

Amortization of renovation cost
Stationery and printing
Entertainment

Local travelling

Meeting expenses

Audit fees

Computer expenses

Duty tax and stamping

Utility charges

Repair and maintenance

Gift and present

Telex and fax

Repair and maintenance (Vehicle)
Subscription fee

Registration fee

Consultancy fee

Petrol expenses

Household expenses

Donation

Annual fee

Miscellaneous

46

Kyats
119,404,284.80
24,269,671.98
25,283,161.60
14,000,000.00
4,018,590.00
2,389,392.00
1,456,000.00
3,687,958.00
2,015,000.00
2,010,961.00
2,607,600.00
2,650,917.00
274,089.00
438,010.00
907,080.01
744,889.10
806,170.00
565,805.00
342,045.00
291,855.00
250,000.00
174,540.00
147,751.30
113,160.00
67,425.00
62,900.00
53,327.70
39,940.00
36,715.00
28,470.00
24,000.00
17,315.00
15,965.00
7,560.00
7,500.00
62,212.00

209,272,260.49




FIRST MYANMAR INVESTMENT COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2003

17. FINANCIAL EXPENSES

Financial expenses consist of:

Kyats
Interest on bank loan 57,603,448.47
Bank charges 3,735.00

57,607,183.47

18. PRIOR YEAR ADJUSTMENT (K3,652,675.00)

The above represents adjustment of under provision for AGM expenses for 2001-2002 financial year.

19. PROPOSED DIVIDENDS

The Board of Directors proposed on 29-7-2003, subject to approval by the members at the Annual General Meeting, the payment of
a dividend of K4,000.00 (or 40% on par value) per share for 117,700 shares. The total proposed dividend is K 470,800,000.00.

20. RELATED PARTY TRANSACTION

The Company has taken a loan from Yoma Bank Limited, its affiliated company. Most of the investments are also in affiliated
companies.




CORPORATE SECTION

COMPANY INFORMATION, REGISTRATION AND COMMENCING OF BUSINESS
First Myanmar Investment Co., Ltd. was founded with reference to Ministry of Trade, Company Register Office, Registration
No. 159/92-93 dated July 3, 1992 and the Commencing of Business was on November 1, 1992.

ADVISORY BOARD

U Win Maung

U Win Thin

U Hla Sein

U Mg Mg Soe Tint
U Hla Myint Thein

Colonel (Retired)

Auditor & Registered Accountant

Director (Retired), Ministry of Industry (1)
Ambassador to Australia & New Zealand (Retired)

Chairman, Myanmar General Chamber of Commerce (Retired)

BOARD OF DIRECTORS OF FIRST MYANMAR INVESTMENT CO., LTD.

U Hla Kyi

U Myat Thinn Aung
U Aung Win Khaing
U Kyaw Paing

U Soe Win

U Soe Myint

U Than Aung

U Aung Swe

U Than Tun

U Ko Lay

U Kyi Aye

Agga Maha Thiri Thudama Theingi Daw Sai

MANAGING AGENT
Mr. Serge Pun

AUDITOR
U Win Thin

CORPORATE ADDRESS

FIRST MYANMAR INVESTMENT COMPANY LIMITED

Chairman

Vice-Chairman

Vice-Chairman

Managing Director (Full Time)
Board Secretary (Full Time)
Board Secretary (Full Time)
Director

Director

Director

Director

Director (Represesntative of the Central Railways Welfare Society)

Director

Chairman

Serge Pun & Associate (Myanmar) Ltd.

Win Thin & Associates
(Auditor & Registered Accountant)

FMI Centre, 10th & 11th floors, No.380, Bogyoke Aung San Road, Pabedan Township, Yangon

Tel: 240 363, 240 373, 240 383, 240 393

Fax: 246 881, 246 882, 246 883
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