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Our MisSION STATEMENT
We are an energetic group of professionals totally committed to constantly improving the Quality of our business performance

through the practice of our Seven Focuses. We will continue to pursue and achieve our company’s goals through a shared
vision that will benefit all.

Our CuSsTOMERS:
We will provide customer satisfaction through the delivery of our SPA Star Quality Service that is consistent, fair and sincere.

We shall never forget that the “Customer” is the reason we exist and that only with service that comes from the heart can we
expect more customers tomorrow.

OuR SHAREHOLDERS:
The motivation of our work will be focused on maximising the returns for our shareholders. We value the trust that our

shareholders have placed with us and we shall return their confidence with profits, earned with integrity, customer satisfaction
and intelligent business skills.

Our COMMUNITY:

We care for our environment and for the community we work in. Due consideration will always be given to safe guarding our
environment, saving our natural resources and providing benefits and assistance to the community in which we work in.

Our EMPLOYEES:

People will always be a vital resource in our organisation. Our employees will always be treated fairly and with respect. We
consider Training and Human Resource Development as part of our company’s goals and we shall try to develop staff to their
highest potential to help them develop themselves to be more effective, productive and professional within the company.

FIRST MYANMAR INVESTMENT COMPANY LIMITED
(a public company)




OuR CoRE VALUES

b CustoMER Focus
B QuauTy Focus

B LearNING Focus

B Teamwork Focus

B Lovalry Focus
B INnNovaTIVE Focus

B AcCoOuNTABILITY Focus

2003-2004 ANNUAL REPORT



Chairman's Message

U Hia Kyi

Itis indeed my pleasure to send greetings out
to all shareholders after an eventful,
hardworking year. On review of our
performance for fiscal year 2003-2004, we
are proud to see that FMI Company has
successfully overcome the many challenges
over the past year.

Notwithstanding the unfavourable economic
conditions, most of the entities in which FMI
invested have shown an impressive
performance and generated satisfactory
returns for the year. Entities such as FMI
Garden Development, SPA Motorcycle and
FMI Syndication made major contributions as
well as Yoma Bank, Wood Technology
Industries, Myanmar V-Pile and SPA Motors
all contributed to our profits for the year.

As a result, we are able to maintain an
income figure well above a billion Kyats mark.

These achievements are attributable to the
collective support shown by our Managing
Agent together with all our managers and
staff through their hard work, devotion and
commitment to our 7-Focus Core Values. It is
also attributable to the continued support of
our shareholders, our Board of Advisors and
Directors.

On behalf of the Board of Directors, | would
like to thank our Managing Agent, Serge Pun &
Associates (Myanmar) Limited, the
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managers and staff of all our investment
entities, as well as to all those who have
actively contributed to the success of our
company.

As we forge ahead the coming year, despite
the uncertainties and awaiting challenges,
we are confident that FMI will continue to
excel and take on more developments which
are already in the pipeline. Thus, | look
forward to our shareholders adopting your
Board's proposed dividend payment of
Ks. 1,000 per share and the issuance of "One
for One" bonus share at the Annual General
Meeting.

On behalf of the Board of Directors

— '/:,

Hla Kyi
Chairman
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Managing Agent's Report

U Theim Wai @ Mr. Serge Pun

Dear Shareholders,

After a busy year that was filled with
challenges and trepidations, | am glad to
report that we have weathered these
challenges rather outstandingly and are able
to present another year of excellent
performance. Indeed | feel that describing our
performance as excellent is very apt, for the
situation which we faced for the entire of
FY 2003-2004 was perhaps the most difficult
in the 12 years we have been in existence.
Sparked initially by the bank crisis, the
liquidity crunch rapidly spread throughout the
entire spectrum of the economy, causing
much hardship for businesses to operate
fluidly. Amidst this adversity we drew upon
our years of experience in crisis management
and the unfailing support of our people, never
wavering from our core values and constantly
relying on our optimism of a better future. In
the end, we came away victorious and | am
very gratified.

FMI's strength lies in its diversity of many
strategic investments, most of them having a
strong synergy amongst themselves. This
helped us maintain our turnover and ensured
our businesses to run smoothly without
having to compromise on our quality and
services. Out of 14 investments In our
portfolio, 7 paid good dividends. Out of the
remaining entities, 3 were able to make a
profit but decided to prudently retain their
profits this year. Only Shine Laundry Ltd. and
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Mandalay Cement Industries Co., Lid.
showed a loss which were due to high
financing cost for the former and limited
production hours for the latter.

As a result, your company was able to
generate an income of Ks. 1,105 million (Last
year income was Ks. 1,347 million) for the
year ended 31°' March, 2004 and a net profit
for the year of Ks. 824 million (Last year net
profit was Ks. 1,079 million).

| would like to thank our customers and our
business partners who have contributed to
our continued success. Our gratitude goes
also to our shareholders who have stood
steadfastly in support over the year. This is
particularly evident with the marked increase
of shareholders opting for scrip shares in lieu
of cash dividends last year. Most importantly,
| would like to express my sincere thanks to
all our loyal employees and our able
managers without whose support and
devotion we would not have surmounted the
considerable difficulties of last year. As
always, our Board of Advisors and Directors
remained focused and supportive throughout
the year and | thank them for their constant
advice and wisdom in dealing with the many
issues facing us during the year.
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For the current year, combined with the
retained earnings brought forward from the
preceding year, FMI shows a distributable
profit of Ks. 1,459 million at the year end.
However, this year your Board has adopted
an unprecedented decision to enhance
shareholders' return by recommending the
allotment of Bonus Shares on the basis of
“One for One” together with a cash dividend
of Ks. 1,000 per share. This is in effect a
distribution of part of the reserves that the
Company has accumulated over the years
directly back to the shareholders. It means
that for every share held at the close of

registry on the 3™ of September, 2004, the
holder of such share shall receive a new
share that is fully paid for. It also means that
you shall have twice the number of shares as
previously held and our Paid Up Capital will
be increased by one fold. These new shares
shall rank parri parsu (same entitlement and
benefits) with the existing shares and
shareholders are free to keep or sell them at
any time.

The Board is confident that shareholders will
appreciate this recommendation as being a
substantial payback to shareholders and will
support it at the Annual General Meeting.

Following the bonus issue, we will have a
total of 546,000 outstanding shares in issue.
The increased number of shares will no
doubt help increase the volume of FMI share
trading both in Yangon and Mandalay, one
thing we have been trying to stimulate over
the past few years. With the increased trading
of FMI shares we hope to create more
liquidity for our shareholders and in turn
enhance the value of our shares in the
market. This will bring long term benefits to
the shareholders as well as to the company.

The following pages will report to you the
operational status of each entity in which
your Company holds an interest.

Looking forward, | am confident that FMI
Company will go from strength to strength
and will be able to capitalize on all the
opportunities that lies ahead in the years to
come. | look forward to your continued
support and to the continued guidance of our
Board of Advisors and Directors.

Yours truly,

Theim Wai @ Serge Pun
Managing Agent
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YoMA BANK®

Yoma Bank
FMI Centre Branch

Yoma Bank Ltd.

Your company holds 35.6% interest in Yoma
Bank, same as the previous year.

The year 2003-2004 was indeed an eventful
year for Yoma Bank. Following the liquidity
crisis which hit most private banks in
February of 2003, the bank went through an
extremely difficult time during the vyear.
Customers’ deposits which stood at Ks. 135
billion just before the crisis reduced to
Ks. 27.59 billion at the end of the fiscal year.
Similarly, the need to recall the bulk of all
outstanding loans resulted in the bank’s
loans portfolio shrinking from a high of
Ks. 110 billion in February 2003 to Ks. 31.08
billion at the end of the fiscal year. Such
precipitous fall in deposits and loans would
invariably affect the results of any banking
institution anywhere.

In the absence of any new deposits being
allowed, the granting of new loans were
suspended as was a number of banking
services such as call-deposit account, Yoma
Card, Yoma Trade Guarantee and long-term
Housing Loans, further impairing the bank’s
revenue prospects.

To cope with these challenges, the
management of the bank took a number of
immediate and effective measures to
minimize the negative impact and to remain
operationally  profitable. This included
reducing our workforce by nearly 40% and
disposal of various redundant assets.

FIRST MYANMAR INVESTMENT COMPANY LIMITED
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As a result, fortunately, the bank was able to
close the 2003-2004 fiscal year with a
marginal net profit after tax of Ks. 231 million
(Last year Ks. 1,266 million), a reduction of
81% over the preceding year. The Board of
Directors resolved to pay a dividend of
Ks. 121.78 million after having provided
for statutory reserves and contingency
provisions. Your Company received its share
of dividends in the sum of Ks. 43.35 million.

What needs to be clearly stated however is
that Yoma Bank remains totally solvent and
financially sound despite the turbulence of
the year. Total shareholders' fund of Yoma
Bank stand at Ks. 7,469 million at year end
showing an increment of 5.52% over the past
year of Ks. 7,078 million.

In the coming year, it is to be expected that
the bank will continue to face acute
challenges with the restricted income flow.
However, the management is cautiously
optimistic that with the loyal support of our
customers and the dedication of our
managers and staff, the bank will overcome
any difficulties and remain as one of the
premier private banks in the country.
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Yoma Bank Ltd.

WORKING TOGETHER FOR YOUR FUTURE
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YOUR KEY TO BETTER LIVING

DEVELOPMENT
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Modern Faﬁily Ho-uée at Finger Lake
(FMI City Compound)

FMI Garden Development Ltd.

Your Company continues to hold 47.5%
interest in this real estate development
company.

Due to bank liquidity crisis and
discontinuation of long-term housing loans,
the real estate market in general has been
soft for most of the period. Despite these
extreme circumstances, this entity was able
to generate sales of 14 units in Orchid
Gardens and 64 plots of housing lots in the
new Finger Lake and Cherry Garden
developments. During the past year we
completed and delivered 82 homes in Orchid
Gardens to home owners and some 113
units will be completed and delivered by
October this year.

FMI Garden Development Ltd. also holds a
7% indirect interest in Pun Hlaing Golf Estate
(PHGE). During the year, PHGE completed

the first of four Golf Apartments called the 8"
Fairway Apartments. The 6-storey, 12-unit
condominium building occupies one acre of
prime land overlooking the Gary Player
designed golf course and includes facilities
such as a private swimming pool, car park,
full utilities and international standard estate
management and security.

Turnover during the year was Ks. 4,531
million and we were able to achieve a net
profit after tax of Ks. 571 million. The Board

FIRsT MYANMAR INVESTMENT COMPANY LIMITED

(a public company)

of Directors of this entity resolved to pay a
dividend and your Company’ share of the
dividend was Ks. 376,250,000 (last year
dividend: Ks. 696,250,000).

Earlier in April 2004, FMI Garden
Development Ltd. commenced with the
construction of Seik Kan Thar Apartments on
the riverbanks of Hlaing River between
Baynint Naung and Aung Zeya bridges. This
project will comprise a series of medium
class, 5-storey buildings and will ultimately
include a commercial centre as well as other
facilities. The launch of the first phase has
been targeted for the beginning of 2005
and will provide affordable quality
accommodation in the Hlaing Tharyar
Township.

In addition, FMI Garden Development Ltd. is
jointly developing a 13-acre prime residential
estate on the corner of Pyay Road and
Parami Road. The project is expected to be
completed by the end of 2004 and projected
to generate attractive returns for the entity.

Outlook for this entity therefore remains
positive as we continue to promote the sales
of home units in all the above projects during
FY 2004-2005. We are confident that this
entity will maintain its profitability during the
coming year.
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FMI Garden Development Ltd.

WORKING TOGETHER FOR YOUR FUTURE
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Sale Promotion at FMI Centre

Your Company continues to hold 70%
interest in this property holding company.

The office rental market during the year did
not escape the general downturn in overall
demand. Our anchor tenant Yoma Bank was
compelled to discontinue the lease of various
offices within the building as part of its cost
cutting measures. Consequently, the
occupancy rate for the office portion fell to
85% from the previous year of 92%. This
however compares favourably to the average
market occupancy rate of 45% for Yangon.

Fortunately, the situation with the shopping
centre portion of the building remained
buoyant with leases running up to year 2006.
The atrium on ground floor of FMI Centre has
now established itself as the most sought
after promotional venue and is fully booked
months ahead. The occupancy rate for the
shopping centre continues to stand at 100%.

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)

The financial results of the year for this
entity showed a profit after tax of
Ks. 331.55 million which represents a
19.6% increase to last year. (Last year's
net profit after tax: Ks. 277.28 million). A
dividend of Ks. 270 million was declared
which again represented a 12.5%
increment to last year’s results (Last year’s
dividend: Ks. 240 million). Your company
received a dividend sum of Ks. 189 million
as its share.

PR S
Fashion Show at FMI Centre
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FMI Centre o% §8a§8<aooo FMI Syndication Ltd.

WORKING TOGETHER FOR YOuR FUTURE
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PROFESSIONAL DRY CLEAN & LAUNDRY SERVICES

P N

Your company continues to own 35% of this
entity.

This is the second year since our major
upgrading of this entity with 11 outlets
presently in operation in Yangon. As reported
last year, we invested substantially in new
machinery and factory building mainly
funded through bank borrowings. The
economic downturn affected most of our
larger commercial clientele resulting in a
sharp drop in revenues. For the first time
since its inception SHINE resulted in an
operational loss of Ks. 26,798,587 for the
year.

However, despite these profound difficulties,
the management and staff of this entity have
been able to retain a positive cash flow and
have ensured the entity’s continuation. The
management of SHINE has projected a
turnaround for FY 2004-2005.

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)
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MOTORS

SPA MOTORS

WORKING TOGETHER FOR YOuUR FUTURE

(Registered as May Enterprise Ltd.)

This entity is a wholly owned subsidiary of
your company.

SPA Motors being the management
company of our automobile division derives
its income mainly from managing and
servicing. Though the automobile market
was volatile and unpredictable, SPA Motors
was able to seek a niche market on quality
servicing work.

The performance for this year was a turnover
of Ks. 90.54 million (last year: Ks. 101.26
million) with a profit of Ks. 33,575,486 (last
year: Ks. 57,421,195). Combined with the
retained earnings of previous years, this
entity resolved to declare the same dividend
as last year of Ks. 40,000,000 of which your
Company received all.

Notwithstanding the many challenges that
exist for the automobile industry, we believe
that the inadequate supply situation will
persist and are confident that this entity will
continue to produce positive results in the
coming year.
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MOTORCYCLE

Fﬂ SPA Motorcycle Ltd.

Your company continues to own 100% in this
Suzuki motorcycles and automobiles
distribution company.

Despite the fact that the number of units
available for distribution remain far below our
expectation, the company was able to
generate a net profit of Ks. 327,518,205
(last year: Ks. 540,728,358) and a dividend
payout of Ks. 300,000,000 (last year:
Ks. 250,000,000) of which your company
received all.

A point which deserves special mention is
the fact that your company’s decision to
acquire 100% shareholding of this entity one
and a half years ago has proven to be a very
good corporate move. Over the past two
fiscal years, the combined profit generated
by this entity has already paid back 48% of
our investment.

Looking ahead, we believe this entity will
remain profitable and we have embarked on
a program for a major uplift of the
showrooms and services of all our regional
dealers. This would provide better quality
service to our customers and sell more
Suzuki products in the coming year. In
addition, with the genuine parts and
accessories from Suzuki, we are able to
achieve better performance and increase
reliability on our service.

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)
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Myanmar Nissan Co., Ltd.
Myanmar Suzuki Motor Co., Ltd.

WORKING TOGETHER FOR YOUR FUTURE

SUZUKI

Your company continues to hold 10% interest
in MYANMAR NISSAN and 5% interest in
MYANMAR SUZUKI respectively. Our
investments in these two automobile
companies continue to encounter difficulties
mainly due to non-availability of import
licenses for the former and highly limited
quotas for assembly for the latter.

During last year, MYANMAR NISSAN mainly
focused on the sales of spare parts and
servicing work and produced a small
net profit of Ks. 5,023,910 (Last year:
Ks. 25,489,982). However, in view of the
carried forward losses of previous years, the
entity decided not to pay any dividends.

MYANMAR SUZUKI MOTOR COMPANY
however had a much tougher challenge to
show satisfactory returns to its shareholders
due to the very small production number of
cars and motorcycles. We were however very
fortunate that the major shareholder Suzuki
Motors of Japan agreed to waive certain
major costs which allowed this entity to show
a marginal profit of US$ 130,000 (Last year:
USS 38,274).

We will continue to hold our interest in these
two companies in anticipation of long-term
business potential in the future.
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Wood Technology Industries Ltd.

Your Company continues to hold 76.7%
shareholding of this Wood Products and
Interior Decoration Company.

WTI currently has three production plants
and a general workshop producing roof
trusses under the Pryda Truss franchise, as
well as doors, windows, interior fixtures,
kitchen cabinets and a variety of wooden
furniture under the WTI brand.

Home Improvement Centre (HIC), a division
under WTI specialized in interior decoration
works saw significant increase in its turnover
and now has a paint division, masonry
division and interior design & fitting division
all working under a centralized project
management department. HIC has made a
name for itself by its high quality workmanship
and innovative designs.

Overall, WTIl's business expanded despite
the difficult economic conditions last year.
| am particularly glad to report that the year
end result of WTI showed an impressive
net profit of Ks. 309,383,792 (Last Year:
Ks. 30,000,000). The Board of WTI has
decided to declare a dividend of
Ks. 100,000,000 of which your company
received Ks. 76,700,000.

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)

Subsequent to year end, WTI entered into a
joint venture with a Chinese building material
manufacturing company from Guangdong
Province to fabricate and install quality
aluminum doors and windows. We expect
this new venture to have excellent prospects
as more and more real estate developers
turn to consider aluminum products to
replace wooden doors and windows due to
the scarcity of raw materials.

The Board of WTI is continuously putting an
effort to strengthen its management team to
cope with the increasing business and is
optimistic that this entity will continue to
perform well and bring you more positive
results in coming year.
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PUN HLAING

HOSPITAL

YANGON
(Member of the SPA Growp of Compasies)

Pun Hlaing International Hospital Ltd.

v p— e

Your company continues to hold 35%
shareholding in this general hospital project.

As a result of the liquidity crunch, external
financing for the project encountered severe
delays. With considerable effort, the
syndication manager of the project was
ultimately able to secure financing overseas
but unfortunately all this resulted in
approximately nine months delay for the
construction schedule. Works resumed at full
speed in December 2003 and we are glad to
report that the hospital is now scheduled for
opening in January 2005.

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)

Apart from the construction of the hospital
building, the software side of preparing the
hospital, such as setting up the systems and
procedures of management, recruitment of
qualified personnel, writing proprietary
software etc. are all in earnest progress
during the past few months. These activities
will become more intense as the opening
date draws nearer. PHIH has now all the key
management staff on board and working full
time in Yangon under the management
direction of Bumrungrad Hospital
International.

In addition, PHIH has formed an Advisory
Committee consisting of prominent medical
and public health care professionals to guide
us on all aspects of operation. We are
committed to make PHIH the premier health
care facility in Myanmar and are confident that
it will also be a commercially successful project
when it commences operation.
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" Myanmar V-Pile Co., Ltd.

Your company continues to hold 15% interest
In this company during last year. The
company's four subsidiaries, namely Yangon
Sand Industries Limited; Myanmar Concrete
Industries Ltd.; Chinthe Concrete Co., Ltd.
and Myanmar V-Pile Construction, added
synergy to the company's mainstream
business by providing sand and aggregates;
pre-cast, pre-stressed concrete products;
ready-mix concrete and pre-fabricated
superstructure construction respectively. A
new hydraulic workshop supplementing the
backup support to existing operations will be
ready to commence service in the coming
year.

Despite the subdued real estate market last
year, the company has been taking on a
number of major projects in sub-structure
and super-structure construction including
the Naing Group Tower, Thiha Plaza,
Ngapali Building, Pun Hlaing International
Hospital, Orchid Gardens and Evergreen
Condominiums.

Myanmar V-Pile had an outstanding
performance for the year with consolidated
net profits after tax of Ks. 840,353,249
(last year: Ks. 534,385,161). The company
distributed a dividend same as last year of
Ks. 520,000,000 from which your Company's
share of the dividend was Ks. 78,000,000.

The coming year will be another exciting year
for Myanmar V-Pile. Due to the rapid
expansion of its businesses on all fronts, the

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)

board of Myanmar V-Pile has made a decision to
restructure the group in order to achieve greater
efficiency in management and operations.

Consequently, Myanmar V-Pile Group will be
restructured into three independent companies.
The piling business and concrete products
divisions will be organized under Myanmar
V-Pile; Chinthe Concrete and Yangon Sand
Industries will be organized under New Chinthe
Ready Mixed Concrete; and Myanmar V-Pile
Construction which has been active in
superstructure construction works will be
renamed as First Myanmar Construction
Company Ltd.

These three companies, although still having a
strong business synergy amongst themselves,
are in fact very different operations. By
regrouping and reorganizing them under
separate management resources, all three will be
able to optimize its growth potential providing a
better return to its shareholders. To ensure this,
two new key personnel has been recruited to
head the new independent entities while
secondary management has been enlarged to
cater for their growth.

Your company’s interest in each new restructured
company will remain the same at 15%.
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Mandalay Cement Industries Co., Ltd.

During the year, MCICL increased its capital
by an additional Ks. 2,000 million for the
purpose of paying back a partial amount of
the bank loan and interests due as well as to
proceed with the Phase |l development.
Phase Il involved the remodeling and
upgrading of the existing vertical kiln facility in
order to augment our total production
capacity to 120,000 tons per year. As a result,
your company's interest in this entity diluted
from 25% to 19.44%. (FMI investment in this
entity now stands at Ks. 1,554 million.)

MCICL had commenced production of its
‘Myanmar Elephant’ brand Portland cement
since September, 2003. Unfortunately, due to
technical difficulties related to power supply,
production was severely hampered. The
Board of MCICL has hence resolved to take
appropriate  measures to overcome this
inconsistency of power supply and is now
able to produce consistently since May 2004.

Despite the limited production hour and
capacity during the year, MCICL generated a
turnover of Ks. 318 million but reported a net
loss of Ks. 296 million.

However, we believe that this entity will
perform well in FY 2004-2005 and look
forward to offering a positive report for the
ensuing years.

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)
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Elevators

SPA Elevators

WORKING TOGETHER FOR YOUR FUTURE

Your company continues to hold a 20%
interest in this entity.

Despite the slow down of high-rise building
projects in the country, SPA Elevator end the
year with a small net profit of Ks. 5.88 million.
During the year, the entity completed the
contract at Pun Hlaing International Hospital
and has signed new contracts to install
6 elevators for the 2004-2005 fiscal year.
These projects are for the Panasonic
Showroom, Han Myanmar Apartments,
7-Mile Housing Project and Evergreen
Condominiums.

Apart from sales and installation of elevators,
SPA Elevators now derives a steady income
from annual maintenance contracts.
No dividend was declared for the year.

Plans for the coming year are to fulfill a
number of Memorandum of Understandings
signed with numerous high-rise developers in
Yangon for the supply and installation of a
multiple number of elevators. However, this
will depend much upon the state of the real
estate market this year.

s & 0
.'

Quality

. ]MOUOII MITSUBISHI ELECTRIC

As exclusive sales agent of Mitsubishi lifts
and escalators, we continue to receive
comprehensive back-up support from both
Mitsubishi and our experienced local
installation team. SPA Elevators will continue
to focus on the quality end of the elevator
market and continue to maintain our
excellent reputation and presence in the
market.
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SPA Elevators

FIRsST MYANMAR INVESTMENT COMPANY LIMITED
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(a public company)
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REPORT OF THE DIRECTORS

The directors have the pleasure to submit their annual report and audited financial statements for the year ended March 31,2004.

PRINCIPAL ACTIVITIES

The Company continued to engage in the business of investment
holding during the year.

RESULTS

The state of the company's affair at March 31,2004 is set out in the
balance sheet on page "34". The results for the year are set out in
the profit and loss account on page "35".

DIRECTORS

The directors who held office during the year and up to the date of
this report were:

U Hla Kyi U Than Aung
U Myat Thin Aung U Than Tun

U Aung Win Khaing U Ko Lay

U Kyaw Paing U Aung Swe *
U Soe Win U Kyi Aye

U Soe Myint

Agga Maha Thiri thudama Theingi Daw Sai

*U Aung Swe resigned from the Board on March 15,2004 and
which was approved by the Board accordingly.

In accordance with the Company's Articles of Associates, U Kyaw
Paing, U Than Tun and U Ko Lay retired and, being eligible, offer
themselves for re-election.

FIRST MYANMAR INVESTMENT COMPANY LIMITED
(a public company)

DIVIDENDS

A final dividend at the rate of 10% of par value per share,
amounting to Ks.273, 000,000 has been proposed per resolution
made in the Board of Directors Meeting of the Company held on
the July 26,2004.

BONUS ISSUE

The Board has proposed to issue bonus share on “One for One”
basis to all the 273,000 issued shares of the company as per
resolution made in the Board of Directors Meeting of the Company
held on the July 26,2004.

AUDITORS

A resolution will be submitted to the Annual General Meeting of the
Company to re-appoint the auditors, Messrs.Win Thin Associates.

On behalf of the Board,

U Hla Kyi
Chairman
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No.121, Latha Street, (2nd & 3rd Floor)
Latha Township, Yangon, Myanmatr.

0C:00CSC3Y, ©I6C1006):

WIN THIN & ASSOCIATES
CERTIFIED PUBLIC ACCOUNTANTS

Mandalay Branch Office:

Room 9/10, East Wing of Bahtoo Stadium
70th Street (Between 29th & 30th Street),
Mandalay, Myanmar

Yangon: 246239, 250978, 253949, 09-25912, Fax: 95-1-371607, Email:winthin @ mptmail.net.mm

Ref: 181/F-7/2003-2004

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS

The Board of Directors
First Myanmar Investment Company Limited

We have audited the accompanying balance sheet of First Myanmar
Investment Company Limited as of March 31, 2004 and the related
statement of income, changes in shareholders' equity and cash flow
for the year then ended. These financial statements are the

responsibility of the Company's management. Our responsibility is to

express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted
auditing practices. Those practices require that we plan and perform
the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In accordance with Section 145 of The Myanmar Companies Act we
report that we have obtained all the information and explanations we
have required with the exception of share market reports, audited
financial statements and valuation reports by Certified Public
Accountants of all the respective companies and also share

certificates for investments in (e, i & |) disclosed in Note (6) of the financial
statements.

In our opinion, except for any adjustments (or) disclosures if any, as might
have been determined to be necessary, had we been able to obtain the
documents stated above, the Company's accounts and statements are
properly drawn up in accordance with the provisions of The Myanmar
Companies Act and Myanmar Accounting Standards so as to exhibit a true
and correct view of the state of affairs of the Company as of March 31,
2004, and of its operating results and its cash flow for the year ended on
that date, according to the best of our information and explanations given
to us and as shown by the books of the Company, which have been
maintained in accordance with Section 130 of the Act.

- f';\__.r"'

;__,u

U Win Thin, B.Com., B.L., R.A.
WIN THIN & ASSOCIATES,
AUDITORS.

July 23, 2004

Mandalay: 02-34451, Fax: 02-34498



BALANCE SHEET

FORTHE YEAR ENDED MARCH 31, 2004

Authenticated by Directors:

yrd

Director)
U Soe Win
Director (Board Secretary)

ALY FIRST MYANMAR INVESTMENT COMPANY LIMITED

(Director)
Kyaw Paing
Managing Director

Notes

PROPERTY AND ASSETS
DEFERRED EXPENSES
Renovation Cost 4
FIXED ASSETS 5
INVESTMENTS AT COST 6
CURRENT ASSETS
Prepayment 7
Debtors and receivables 8
Stock 9
Cash and bank balances 10

Current Year
Kyats

6,406,046.06
3,549,700.84
13,957,021,833.80

3,563,680.00
1,262,964,661.00
300,510.00
48,964,796.80

Previous Year
Kyats

8,193,779.90
4,025,477.90
13,879,432,263.80

5,363,680.00
1,232,250,000.00
306,180.00
117,207,483.60

CAPITAL AND LIABILITIES

AUTHORIZED CAPITAL
300,000 ordinary shares of
K 10,000 each

15,282,771,228.50

3,000,000,000.00

15,246,778,865.20

3,000,000,000.00

ISSUED AND PAID UP CAPITAL
273,000 ordinary shares of
K 10,000 each, fully paid up

RESERVES AND RETAINED EARNINGS
Capital reserve 11
Retained earnings

CURRENT LIABILITIES
Bank loan
Proposed dividend
Accounts payable and accruals 12

2,730,000,000.00

10,866,327,200.00
1,185,620,219.26

273,000,000.00
227,823,809.24

2,655,260,000.00

10,492,627,200.00
634,621,649.51

190,000,000.00
470,800,000.00
803,470,015.69

(a public company)
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STATEMENT OF INCOME

FORTHE YEAR ENDED MARCH 31, 2004

Bank interest on loan

842,465.75

Notes Current Year Previous Year
Kyats Kyats
INCOME
Dividends 13 1,103,305,435.33 1,339,069,667.00
Interest 14 465,283.62 3,461,895.19
Commission on transfer of shares 1,226,620.00 2,639,120.00
1,104,997,338.95 1,345,170,682.19
EXPENDITURES
Administrative expenses 16 280,156,303.45 209,272,260.49

57,607,183.47

PROFIT FORTHE YEAR

280,998,769.20

823,998,569.75

266,879,443.96

1,078,291,238.23

Authenticated by Directors:

yrd

(Director)
U Soe Win
Director (Board Secretary)

(Director)
Kyaw Paing

Managing Director
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STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY

FORTHE YEAR ENDED MARCH 31, 2004

Balance at March 31, 2002

Net profit for the year 2002-2003
Prior year adjustment

Dividends

Issue of share capital

Share Capital
Kyats

1,000,000,000.00

1,655,260,000.00

Capital Reserve
Kyats

918,867,200.00

9,573,760,000.00

Accumulated Profit
Kyats

30,783,086.28

1,078,291,238.23
(3,652,675.00)
(470,800,000.00)

Total
Kyats

1,949,650,286.28
1,078,291,238.23
(3,652,675.00)
(470,800,000.00)
11,229,020,000.00

Balance at March 31, 2003

Net profit for the year 2003-2004
Dividends

Issue of share capital

2,655,260,000.00

74,740,000.00

10,492,627,200.00

373,700,000.00

634,621,649.51
823,098,569.75
(273,000,000.00)

13,782,508,849.51
823,098,569.75
(273,000,000.00)
448,440,000.00

Balance at March 31, 2004

2,730,000,000.00

10,866,327,200.00

1,185,620,219.26

14,781,947,419.26

Authenticated by Directors:

y

(Director)
U Soe Win
Director (Board Secretary)

FIRST MYANMAR INVESTMENT COMPANY LIMITED

(a public company)

(Director)

U Kyaw Paing
Managing Director
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CASH FLOW STATEMENT

FORTHE YEAR ENDED MARCH 31, 2004

Authenticated by Directors:

yrd
(Director) (Director)
U Soe Win U Kyaw Paing

Director (Board Secretary) Managing Director

37

Cash flow from operating activities

Net profit before taxation and extraordinary items

Adjustments to reconcile net income to net cash provided by:

Depreciation
Amortization
Interest income
Interest expenses

Kyats

823,998,569.75

1,025,777.06
1,787,733.84
(465,283.62)
842,465.75

Operating profit before working capital changes
Working capital changes
Increase in receivables

827,189,262.78

(28,914,661.00)

Decrease in inventory 5,670.00
Decrease in payables (597,787,706.45)
Cash generated from operation 200,492,565.33

Interest paid

(842,465.75)

Net cash from operating activities

Cash flow from investing activities
Acquisition of new shares

Purchase of fixed assets

Interest received

199,650,099.58

(77,589,570.00)
(550,000.00)
465,283.62

Net cash from investing activities

Cash flow from financing activities
Proceed from issue of share capital
Repayment of long-term borrowing
Dividend paid

(77,674,286.38)

448,440,000.00
(190,000,000.00)
(448,658,500.00)

Net cash from financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of year

Cash and cash equivalents at end of year

(190,218,500.00)

(68,242,686.80)
117,207,483.60

48,964,796.80

2003-2004 ANNUAL REPORT




NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED MARCH 31, 2004

1. GENERAL

First Myanmar Investment Company Limited, (the Company) is a public
company limited by shares and incorporated in the Union of Myanmar
under The Myanmar Companies Act, the date of incorporation being July 3,
1992. The Company has received the Certificate for Commencement of
Business dated October 30, 1992 issued by the Ministry of Trade.

The Company is mainly engaged in investment holding by purchasing
shares in other companies and receiving dividend income from the
iInvestments.

The Mandalay branch office was opened in March 2002

.BASIS OF PRESENTATION

The accompanying balance sheet has been prepared based on Form F of
The Myanmar Companies Act so as to conform with the provisions of
Section 132 of the Act.

FIRST MYANMAR INVESTMENT COMPANY LIMITED
(a public company)

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with
Myanmar Accounting Standards and are based on historical cost
convention.

DEFERRED EXPENSES (AMORTIZATION)

The above represents expenses incurred on the renovation of office
building at the Mandalay Branch Office. According to the decision made
In the Board of Directors’ meeting, the deferred expenses are to be
amortized in five years commencing from November 2002.

FIXED ASSETS
Fixed assets are stated at cost.

DEPRECIATION ON FIXED ASSETS

Depreciation on assets has been written off on monthly basis
commencing from the month of purchase on straight line method at the
rates determined by the Board of Directors.
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NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED MARCH 31, 2004

4. RENOVATION COST

The detalls are as follows:

Kyats
Renovation cost 8,938,669.00
Less: Amortization (2,532,622.94)
6,406,046.06
. FIXED ASSETS
The detalls are as follows:
Office
Equipment Furniture Motorcycle Total
Kyats Kyats Kyats Kyats
COSTS
Balance brought forward 5,208,778.48 759,500.00 318,500.00 6,286,778.48
Additions 550,000.00 - - 550,000.00
5,758,778.48 759,500.00 318,500.00 6,836,778.48
ACCUMULATED DEPRECIATION
Balance brought forward 2,182,373.48 36,460.44 42.466.66 2,261,300.58
Charges for this year 924,102.06 37,975.00 63,700.00 1,025,777.06
Balance carried forward 3,106,475.54 74,435.44 106,166.66 3,287,077.64
Net book value as at 31-3-2004 2,652,302.94 685,064.56 212,333.34 3,549,700.84
Net book value as at 31-3-2003 3,026,405.00 723,039.56 276,033.34 4,025,477.90

2003-2004 ANNUAL REPORT
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NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED MARCH 31, 2004

6. INVESTMENTS

Details of investments made by the Company based on at cost value of shares are as follows:

Kyats
LONG TERM INVESTMENT
(a) Yoma Bank Ltd. 1,638,116,548.00
MEDIUM TERM INVESTMENT
(b) FEM.l Syndication Ltd. 2,749,017,848.00
(c) SPA Motorcycle Ltd. 1,450,123,200.00
(d) May Enterprise Ltd (SPA Motors) 186,326,400.00
(e) Pun Hlaing International Hospital Ltd. 5,541,490,000.00
(f) Wood Technology Industries Ltd. 516,276,660.00
(g) Mandalay Cement Industries Co., Lid. 1,554,339,570.00
(h) Shine Laundry Ltd. 6,830,000.00
(i) Myanmar Suzuki Motor Co., Ltd. 114,764,108.00
(j) FM.l Garden Development Ltd. 122,450,000.00
(k) Myanmar Nissan Co., Ltd. 7,812,499.80
(I) SPA Elevator 3,000,000.00
(m) Bago Yoma Co., Ltd. 3,400,000.00
(n) Myanmar V-Pile Co., Ltd. 63,000,000.00
SHORT TERM INVESTMENT
(o) Forest Product Joint Venture Ltd. 75,000.00

13,957,021,833.80

The investments made in the companies listed from (b) to (g) include additional investments in 2002-2003 through Yangon
Land Co., Ltd. (YGL) by issuing 147,680 shares valued at K10,337,600,000.00 in exchange for YGL's shares valued at
K10,337,665,600.00 in the said companies. The shortfall of K 65,600.00 is paid by the Company in cash to YGL.

FIRST MYANMAR INVESTMENT COMPANY LIMITED
(a public company)




NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED MARCH 31, 2004

7. PREPAYMENT 9. STOCK (K 300,510.00)
Prepayment consist of The above represents vouchers purchased but not used as yet.
Kyats
Office rental (Mandalay) 3,300,000.00 10. CASH AND BANK BALANCES
Advertising 263,680.00 Cash and bank balances consist of:
3,563,680.00 Kyats
Cash on hand (Yangon) 74,725.00
8. DEBTORS AND RECEIVABLES Cash on hand (Mandalay) 5,556.00
Cash in Bank_Kyats (Note 10-A) 48,879,015.80
Debtors and receivables consist of: _US$ 895.49@ K6.143 (MICB) 5,500.00
Kyats Kyats 48,964,796.80
Dividend from FMI Syndication Ltd.
-2002-2003 168,000,000.00
-2003-2004 189,000,000.00 357,000,000.00
Dividend from FMI Garden Development Ltd 376,250,000.00 10-A. CASH IN BANK (KYATS)
Dividend from Myanmar V-Pile Co., Ltd. . . .
-2002-2003 34.928.256.00 Cash in bank (Kyats) consist of:
-2003-2004 78,000,000.00 112,928,256.00 Kyats
Dividend from SPA Motorcycle Ltd 300,000,000.00 ) ;
Dividend from May Enterprise Ltd (SPA Motors) 40,000,000.00 Yoma Bank current deposit 43,355,637.65
- . - Saving deposit 5,5617,274.32
Dividend from Wood Technology Industries Ltd. 76,700,000.00 MICB (Yangon) 6.103.83
Account receivable (Other) 86,405.00 —

48,879,015.80
1,262,964,661.00 o

2003-2004 ANNUAL REPORT
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NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED MARCH 31, 2004

11. SHARE CAPITAL AND CAPITAL RESERVES 13. DIVIDENDS
During the year, the Company issued 7,474 shares of par value The above consist of dividend received / receivable from:
K10,000 each at a premium of K50,000 per share. The premium of Kyats
K 37.3,700,000 has bfaen reflected in capital reserve account. The FMI Garden Development Ltd. 376,250.000.00
Qetalls are as Tollows: Yoma Bank Ltd. 43,355,435.33
Number of Shares Amount FMI Syndication Ltd. 189,000,000.00
Kyats Myanmar V-Pile Co., Ltd. 78,000,000.00
Reserve Per SPA Motorcycle Lid. 300,000,000.00
Share K 50.000.00 7 474 373 700.000.00 May Enterprise Ltd (SPA Motors) 40,000,000.00
Balance brought forward *265,526  10,492,627,200.00 Yiead lechnology \ndusiries Lid. 76,700,000.99
273,000  10,866,327,200.00 1,103,305,435.33
* Of these shares, 147,680 shares in 2002-2003 were issued to YGL
In exchange for shares held by YGL in FMI Syndication Ltd, SPA 14. INTEREST
Motorcycle Ltd., May Enterprises Co., Lid. (SPA Motor), Pun Hlaing Interests consist of:
International Hospital Ltd., Wood Technology Industries Ltd. and Kyats
!\/Iandalay Cement Industries_ Co., Ltc.L In order t.o increase the Interest on saving deposit 414.300.62
iInvestment of the Company in the said companies. Interest on call deposit 50,983.00
465,283.62
12. ACCOUNTS PAYABLE AND ACCRUALS
Account payable and accruals consist of: 15. TAXATION
Kyats provision for Income tax has been made during the year as the
Manager's share of profit (10%) 91.555,396.64 Company has only dividend income which has been already taxed.
Provision for 2004 AGM expenses 22,500,000.00
Audit fees 450,000.00
Serge Pun & Associates (Myanmar) Ltd. 69,818,612.60
Unclaimed dividends (1997-98 to 2002-2003) 43,426,000.00
Other payable 73,800.00
227,823,809.24

FIRsT MYANMAR INVESTMENT COMPANY LIMITED
(a public company)




NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED MARCH 31, 2004

16. ADMINISTRATION EXPENSES
Administration expenses consist of:

Kyats
Manager's share of profit (10%) 91,555,396.64 _ _ _ _
Managing Agent fee 132.787.622.04 The Managing Agent is appointed for 20 years and the managing
Office rental 20,345,333.67 agent fee is provided annually at 10% on net profit after taxation
A.G.M expenses: as back end fee and 1% on paid-up share capital as front end fee
2002-2003 (Over provision) (889,930.00) as resolved by the Board of Directors on 22nd July 1992 and
2003-2004 22.,500,000.00 21,610,070.00 subsequent shareholders meeting.
FMI shareholder's card expenses 1,392,950.00
Advertising 221,343.00
Staff salary 519,580.00
Travelling allowance 2,435,435.00
Meal allowances 1,758,631.00 17. PROPOSED DIVIDENDS
Ecr)]ir;gfm Sllowance gggggggg The Board of Directors proposed on 26-7-2094, subject to approval
Depreciation 1,025,777.06 by the members at the Annual General Meeting, the payment of a
Amortization of renovation cost 1,787,733.84 dividend of K1,000.00 (or 10% on par value) per share for 273,000
Stationery and printing 660,312.20 shares. The total proposed dividend is K 273,000,000.00.
Entertainment 88,760.00
Local travelling 147,380.00
Meeting expenses 318,378.00
Audit fees 475,000.00 18. RELATED PARTY TRANSACTION
Computer expenses 65,000.00 _ _ - _
Duty tax and stamping 356,743.00 Most of the investments are in affiliated companies.
Utility charges 102,838.00
Repair and maintenance 1,151,375.00
Gift and present 30,500.00
Telex and fax 248,707.00
Repair and maintenance (Vehicle) 55,715.00
Subscription fee 20,200.00
Registration fee 1,000.00
Petrol expenses 13,980.00
Household expenses 66,815.00
Licence fees 8,000.00
Mandalay trip 58,705.00
Miscellaneous 74,960.00
Cash remittance fees 4 513.00
Diesel expenses for generator (MDY) 176,200.00

280,156,303.45 2003-2004 ANNUAL REPORT
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CORPORATE SECTION

COMPANY INFORMATION, REGISTRATION AND COMMENCING OF BUSINESS

First Myanmar Investment Co., Ltd. was founded with reference to Ministry of Trade, Company Register Office, Registration No. 159/92-93
dated July 3,1992 and the Commencing of Business was on November 1, 1992.

ADVISORY BOARD

U Win Maung Colonel (Retired)

U Win Thin Auditor & Registered Accountant

U Hla Sein Director (Retired), Ministry of Industry (1)

U Mg Mg Soe Tint Ambassador to Australia & New Zealand (Retired)

BOARD OF DIRECTORS OF FIRST MYANMAR INVESTMENT CO., LTD.

U Hla Kyi Chairman

U Myat Thinn Aung Vice-Chairman

U Aung Win Khaing Vice-Chairman

U Kyaw Paing Managing Director (Full Time)
U Soe Win Board Secretary (Full Time)
U Soe Myint Board Secretary (Full Time)
U Than Aung Director

U Than Tun Director

U Ko Lay Director

U Kyi Aye Director (Representative of the Central Railways Welfare Society)
Agga Maha Thiri Thudama Theingi Daw Sai Director

MANAGING AGENT

U Theim Wai @ Mr. Serge Pun Chairman (Serge Pun & Associates (Myanmar) Ltd.)
AUDITOR

U Win Thin Win Thin & Associates (Auditor & Registered Accountant)
CORPORATE ADDRESS

FIRST MYANMAR INVESTMENT COMPANY LIMITED
FMI Centre, 10th & 11th Floors, No. 380, Bogyoke Aung San Road, Pabedan Township, Yangon
Tel: (95 1) 240 363, 240 373, 240 383, 240 393 Fax: (95 1) 246 881, 246 882, 246 883



FM

FIRST MYANMAR INVESTMENT COMPANY LIMITED
(a public company)

#380, BOGYOKE AUNG SAN ROAD, PAREDAN TOWNSHIP, YANGON, MYANMAR,
TEL: (95-1) 240 363, 246 886 Fax: (95-1) 246 881

DesiGNED By SPA Mepia 2004
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