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Chairman And

Managing Agent's Report

Dear Shareholders,

s we enter our 19" year of operation, I am
particularly pleased to be writing this Annual
Report for several reasons.

First and foremost, I would like to share with you my
elation and my enthusiasm for the political changes that
we witness in our country presently. Our people have
endured great perseverance and patience to welcome the
return of an elected government, an active parliament and
on top of all, a courageous and righteous leadership. Some
people, particularly those that are influenced by the norms
of western culture, may feel that what we have today
in Myanmar is far short of what it should be. But we in
Myanmar know how precious it is what we have achieved
today, how difficult it is to reach where we have reached
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today. So, I applaud all those who have been instrumental
in bringing about the change and in particular our
President who is leading us from the front and who has
steadfastly maintained his long standing personal record
of integrity.

We are experiencing changes that for years remained
elusive, replaced by concrete actions and highly
commendable steps in the very short period since this
constitutionally elected government has come into power.
We witnessed the promulgation of several legislations
by the Parliament, including the law for formation of
labour organizations. We applaud the leadership to have
shown audacity and humility in making tough decision in
response to the overwhelming call of the people as in the



case of the Myitsone Dam project. We welcome the steps
taken to create a level playing field for businesses and the
intention to promote greater transparency. The moves
towards a more open society with a greater freedom of
press and speech will lay the foundations for a nascent
democracy and sustain the progress and reforms that is
intended. Society progresses and improves when it has
the courage to hear the ills as well as the achievements
of the day and degenerate when no one is allowed to air
the negatives, worse still when the leadership is fed with
only the praises of achievement, more often than not
misstatements of facts.

The changes on the political, economic and social fronts
that we are witnessing are therefore deserving of our
elation. More importantly, it calls upon us to do our share
of duty. As a leading public company in Myanmar, it is
time for us to engage a higher gear of commitment to do
our part in the development of our country. This will no
doubt benefit our people and ultimately our shareholders.

This Year's Dividends

Secondly, I am elated because we had another year of
satisfactory performance despite all the uncertainties
during most of 2010. Your Company reported a Total
Income of Ks. 1,177 million (Last year: Ks. 1,114 million)
and a Net Profit of Ks. 827 million (Last year: Ks. 812
million). Your Board of Directors has recommended a
cash dividend of Ks. 135 per share (Last year: Ks.125). It
would be appropriate to point out that this is the 19t
consecutive year that we have paid a dividend, maintaining
an unbroken track record of paying dividends every year
since our inception.

Lobby of the Sales and Marketing Office
at Star City-Thanlyin

STAR CITY at Thanlyin

Thirdly, I am elated because during the year we launched
Thanlyin Star City, a project which I believe will become
another landmark project in Myanmar and a new
benchmark for a high quality yet affordable housing.
Today, you can already see on site the first of six buildings
in Phase I rising up to the fifth level and the Sales and
Marketing Office in operation. Almost all of the 150 units of
the first building have been sold. Meanwhile, construction
of the second building has commenced.

Prior to opening sales to the public, we pre-offered Star
City to our FMI shareholders and many took advantage
of it. In conjunction with the project, we successfully sold
preference shares of the Company to shareholders, an
exercise which tantamount to issuing a corporate bond,
the first of its kind in local corporations.

Our Automobile Business

Following our entry into the trucks business with the
Strategic  Corporation Agreement with Dongfeng
Automobile Company of China and Guangdong Machinery
Import & Export Company last year, we have added another
important brand to our portfolio. We have secured the
sole distributorship of New Holland Tractors in Myanmar
since July of this year, and will be actively promoting this
renowned brand of farm tractors, including the servicing
and after sales services. New Holland Tractors are a product
of CNH International SA, headquartered in Lugano,
Switzerland, a majority owned subsidiary of Fiat Industrial
S.p.A, a public company whose shares are listed on the
Milan Stock Exchange. New Holland will be the newest,
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First building under construction
at Star City-Thanlyin
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high-end brand of machinery added to our Automobile
Division portfolio and a synergetic diversification into the
farming industry needs. I am confident that it will have a
bright future as it is in line with the agricultural policies of
the Government in encouraging mechanized farming.

FONTANA GARDENS at FMI City

Another new project already in the pipeline is a real
estate development project - Fontana Gardens at FMI
City, a cluster of approximately 120 individual bungalows
adjacent to our very successful Orchid Gardens. This project
will be developed in partnership with other independent
third party partners and will fill a void hitherto existing in
our products — the lack of completed homes where buyers
could buy and immediately move in. We are confident
that this project will perform satisfactorily in the coming
months and year.

Tribute to U Than Tun

Earlier this year U Than Tun, one of the original directors of
the FMI Board passed away. U Than Tun joined the Board
of Directors in 1992 at the onset of our company, and
throughout the years, he faithfully served the company
and shareholders with great enthusiasm. His contributions
are highly valued by all of us and we shall miss him deeply.
I take this opportunity to pay special tribute to him and
convey our deep condolences to his family.

"... It would be appropriate to point
out that this is the 19" consecutive
year that we have paid a dividend,

maintaining an unbroken track
record of paying dividends

n

very year since our inception. . . .
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New Holland Tractor

Looking to the Future
Dear Shareholders,

We have come a long way since the company was
established almost two decades ago. The Board of
Directors has steered the company efficiently and the
Advisors to the Board have provided invaluable counsel.
These, together with the strong support and confidence
shown by the shareholders, as well as the remarkable
performances of the entities and all the staff, have brought
our company to the solid position that we are now at. I
wish to express my deep gratitude to all.

As we embark upon the final year of our second decade,
I am fully cognizant of the promising opportunities that
lie ahead. We intend to support the reforms which are
emerging at impressive pace and play an active part in the
development of our economy. In line with the progress of
our country, our Company will likewise be gearing up to
capitalize on the opportunities. I look forward to reporting
to you even better results next year.

Yours Sincerely,

Theim Wai @ Serge Pun
Chairman & Managing Agent
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FMI INVESTMENTS OVERVIEW

Yoma Bank Ltd. 35.6%

FMI Trading Centre

SPA Motors 100%

SPA Motorcycle Ltd. 100%

Seven Golden Gates Co., Ltd. 20%

Yoma Yarzar Manufacturing Co., Ltd. 90%

Successful Goal Trading Co., Ltd. 30%
FMI Syndication Ltd. 70%
FMI Garden Development Ltd. 47.5%

L—» Pun Hlaing Landscaping Ltd. 42%

Thanlyin Estate Development Ltd. 30%

The success of FMI Company to a large extent
can be attributed to the careful diversification of investments
in strategic industries or sectors.

|
mJ First Myanmar Investment Co., Ltd.
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30% Myanmar Agri-Tech Ltd.
30% Myanmar Agri-Tech Carbon Capital Ltd.

55% Agribusiness & Rural Development Consultants Co., Ltd.

Wood Technology Industries Ltd.

35% Pun Hlaing Hospital Ltd.
35% Shine Laundry Ltd.

20% SPA Elevators

FMI opgadeannc(gCgel 328mag)oden
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FINANCIAL SERVICES (mcggveq:e@&epo$eemgﬁmm)

our Company increased its shareholding in Yoma
Bank to 35.6%. The acquisition was made from
existing minority shareholders.

Despite the restrictions imposed on Yoma Bank to
provide full banking services to its customers, due to
the existence of a large branch network throughout the
country, the adherence to a systematic banking system
and professionalism of the banking staff, Yoma Bank has
enjoyed strong support and confidence from its customers
throughout the year, consequentially reporting a profit
of Ks. 327 million before tax for the financial year 2010-
2011. However, the bank’'s management has considered it
prudent not to pay dividends until full banking services are
allowed to be restored.

Your Company continues to hold 100% Yoma Thitsar
Commercial Co., Ltd., the holding vehicle for our share
trading service - FMI Trading Centre.

FMI Trading Centre was moved to the 10* Floor of the FMI
Centre on Bogyoke Aung San Road, Pabedan Township
during the year in order to minimize expenditures and
facilitate close supervision. The Trading Centre has
entered into its sixth year of operation, and is functioning
well in the new premises. FTC steadfastly looks after the
interest of the shareholders and provides efficient service
to them to buy or sell FMI shares, thus winning the trust
and confidence of the shareholders.

A Preferential Shares Scheme, launched last October,
received wide support from the shareholders. The first
batch of preference shares, amounting to Ks. 227 million,
was sold successfully to the shareholders from October
2010 to November 2010. The first semi-annual interest
payment was effected in May 2011 and we are pleased
that Preference Shareholders have begun to enjoy returns
on their investments. The issuance of this new financial
instrument is a significant milestone in the development of
your Company and we look forward to develop it further in
the years to come. We will inform the shareholders when
the next batch of preference shares becomes available.

First Myanmar Investment Co., Ltd.
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AUTOMOBILE (scheohondapdc§ionan)

he Automobile Division contributed a total of
TKs. 380 million in dividends for the financial year
2010-2011 as compared to Ks. 350 million for the
previous year. The performance of the division has been

commendable and we are proud that it has managed to
maintain its excellent track record.

SPA Motorcycle Ltd., the distribution arm of its affiliate
Yoma Yarzar Manufacturing Co., Ltd. successfully sold a
substantial number of Stream brand motorcycles and was
able to pay Ks. 200 million as dividends to your Company.
The sale of motorcycle spare parts and accessories, as
well as the repair and maintenance services, were also
satisfactory during the period.

Yoma Yarzar Manufacturing Co., Ltd. produced
a total of 8000 units of
motorcycles  during  the
year. Furthermore, it was
successful in expanding its
dealership network from
16 to 21 dealers around the
country.

In the area of corporate citizenship and
discharging its social responsibilities, we are
proud to witness this entity being the title sponsor
of the Myanmar Football Association Amateur League
Tournaments for the year 2010-2011. In addition, the
entity built bus stops, donated drinking water and school
uniforms, stationery, and provided stipends to the student
residing within the industrial zone where the Yoma Yarzar
factory is located.

[ r-iu--'-ll-.--_-'.,p-;I T,

First Myanmar Investment Co., Ltd.

Successful Goal Trading Co., Ltd. as the exclusive dealer
of Dongfeng brand trucks from China made headway in
importing the first few batches of Dongfeng trucks during
the period. Dongfeng Trucks have proven to be popular
in the local market and plans are underway to upgrade
this business to assemble the vehicles locally in the near
future.

Seven Golden Gates Co., Ltd. continued to import and
sell 30-seater Nissan buses during the year, in addition to

providing maintenance services to
Nissan motor vehicles.

New.Holland Tractor
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REAL ESTATE (ﬁémecﬁo?ogmp_seemcﬁeq:ma%mgp)

ur investments in the real estate sector showed a
Odistinct upward surge during the last quarter of the

year. In addition to our portfolio of owning 47.5%
of FMI Garden Development Ltd. (FMI City), and 70% of
FMI Syndication Ltd. (FMI Centre), your Company had in
the previous year invested in a 30% interest stake in the
newly formed Thanlyin Estate Development Ltd. (Thanlyin
Star City). The real estate sector being one of our main
pillars of our business shall continue to play an important
part of our operations in the coming years.

The changes taking place in the country has had a
significant and positive impact on the sales of land plots at
FMI City since the last quarter of the financial year and is
anticipated to remain buoyant in the coming year. During
the financial year 2010-2011, the entity successfully sold a
total of 32 lots generating a revenue of Ks. 1,235 million,
an increase of over Ks. 435 million from the previous year.
It should be noted that the majority of the sales occurred
during the latter part of the financial year. We are confident
this positive turn in the real estate market will generate
greater returns to your Company in the years ahead.

In response to the active secondary market within FMI
CITY, the entity has also embarked upon a new project
of developing more homes for purchase and immediate
occupancy in the current financial year 2011-2012. This
project is undertaken in cooperation with third party
developers whereby the entity will inject our land plots
while the third party developer will invest the funds
required to construct the homes. This project will satisfy
the void currently existing in the project of not having

completed homes for sale due to the decision of the entity
to solely engage in land sales. The project has been named
as FONTANA GARDENS and occupies the last section
of vacant land in the FMI CITY compound adjacent to
ORCHID GARDENS. The project will comprise initially of 70
individual homes and will include improved amenities and
dedicated services. Constructions of infrastructure works
have already started and the construction of the homes
will be undertaken during the forthcoming dry season.
Sale of the homes will commence in November.

FMI City is now under the charge of U Tun Phone Aung,
who was appointed Project Director in January, 2010. He
joined SPA/FMI Group in 2002, and since then has served
in various capacities within the Group. We are pleased to
see that FMI City has improved in many aspects under his
able leadership. His profile can be seen in the Corporate
Section.

With the total income of Ks. 1,092 millions and profit of Ks.
644 million for the fiscal year 2010-2011, FMI Syndication
Ltd. was able to contribute Ks. 455 million (Last year Ks.
385 million) to the total revenue of your Company for the
year.

The performance of FMI Centre is highly commendable
with an occupancy rate of 96% overall during the year.
However, as the property is approaching its 17th year of
operation, it is now due for a major renovation in order to
maintain its premier status as well as to achieve premium
rental rates. Plans are underway to totally refurbish the
3 floors of shopping centre in the coming year and the
project will take approximately one year to complete.

Master Plan of Star City-Thanlyin



STARYCITY

Thanlyin Estate
Development Ltd.

FMI Garden
Development Ltd.

Pun Hlaing
Landscaping Ltd.

I!
FMI

Syndication Ltd.

Since the announcement of the STAR CITY project in
Thanlyin at last year's Annual General Meeting, significant
progress at the project site can now be seen. Construction
work of the first building is progressing slightly ahead
of schedule, and will be ready to welcome its first
residents before the end of 2012. Earlier this year, further
improvements on the architectural design and layout
of buildings were made to further enhance the living
condition of the residents and to make the project overall
more attractive.

The STAR CITY Sales Gallery on site will be opened soon.
The efficiently designed Sales Gallery also boast model
apartment units of all three primary room types complete
with tastefully designed interior decorations.

After the initial pre-sales offering to FMI shareholders
and staff of the SPA/FMI Group from November 2010 to
December 2010, sales to the public began in early 2011.
Good sales traction was witnessed through April, May
and June of 2011 where the bulk of the units on offer
were sold out. This underscores the public confidence in
projects undertaken by your Company and proves that the
Star City concept satisfies an inherent strong demand for
affordable housing in Yangon.

Foundation works of the second building is near
completion and the sales of these apartments will begin
during this year.

Thanlyin STAR CITY is a masterplanned residential
community which hitherto is unique in Yangon Division.
The development will include a commercial centre with

o
Tl

a full range of amenities, shops and restaurants, a bus
terminal, entertainment and amusement facilities and a
ferry terminal with river transport service to downtown
Yangon. In addition, there will be the Pun Hlaing Golf Links
just adjacent to the property offering golf lovers an 18-hole
links style course at its doorstep. Upon completion, STAR
CITY will aspire to be the model residential community in
Yangon Division.

Road under construction at Star City-Thanlyin

Sales and Marketing Office at Star City-Thanlyin

Annual Report 2010-2011




Y J"

L P S T Y

c;orSoqorSooécaoooSeq:
@ C\?OC§ ogc FMI o?gorgeﬁ
3 2 aeediodoog  qpropSs

acwo§\os§ Joo  8é: eo:tpasogc 800008 qigo03:
oomcoooa&x‘f? GOQ@CQQT:D&)H 9c m%aroogé FMI Garden
Development Ltd. (FMICity) &l 9.5 % &¢ FMISyndication
Ltd. (FMI Centre) & 0% 093 coeéaﬁéooésa@& wad .?ogm
N < TN Q< c o¢ o o <
22060p5ea0063e00 20503 EBEe(8g B  0d:005eq;
880505 (20§eqSBoSosB o) opdeond: g0% qf:d:
(616430120051

OCo N N N T < C N < O Q=
§CCGO’303908C2 @@GO G§O\)£ G[;)OCZC\)?({IO:§QGQOR 33@@

e@cq:cxgﬁw&smé: @%coéaaaoogoécgégpzmoepl FMI
City § e@(gogqozespézqgogé cmoé:g%c;:oo sao:ﬁlz

First Myanmar Investment Co., Ltd.

005eepa5¢a3 (90eoaqod §olaopSi jooo &60p§3CE:0p¢
clemgadeqpligg 930500538 ego0dadqpiogcaons:
epliqe  8005000503:00056m0E:198  e50p50y  BgHRE
o]ooéu Jooo—jooo :y)c{prooeq:§§aaogéz FMI Garden
Development C\%gooogooé oPoPeo'léz G@(QOS(QJ)(QOS
epCiqeéaepl olegoyd 20§t 0,05 38 walsd
epliqegoons oqd §: 6o 88q§dvloopSi Béepe(s
oq:030503¢ 109338 cmnligsenn me(gaiaadqpie(3né
69.0000p550qp:0R¢ ofeg 33§8¢epSuy egdesicloopS

FMI City 3;035: ﬁéc@@%méespé:oogooé c;q]:(rgo’s
23050565603 dosopSmes(ecl  FMI - Garden
Development Ltd. saeg(g¢  j0oo-Joo | 0apoeq:§6320<:

< < < ocoQ oc Q < < <
G'BZDC;OOODGG‘P('DG§Q?C§CGODO 336%0:0?0)@@20003380:9&



Qo OF <9
o)emg?:ooe)ef(r?

Qﬁo%é(f%%:ooé
m@o:cwo er%’éspc@e@%o?o%cq: Qﬁc@:g&ﬂo::?cf ﬁf:@(ﬂé:

008 e5BE5cN 2005

:Qemoésaooéwrs@é:@og@:l FMI City ¢ 335@9000’3@@?
N (o] N Q< [N Q<
e@ogmqp:o?eo:@:l oo[§o:eaoo GO POBGEIAP0CH:QC
oc [N o N < o o ¢ cC C 0o

QPIOD  FDEEIDMNG§ cx?agoaogege@:o? POOQOOECE&s
@lééogo:@é @501w§|| FMI City oaé G@(‘rgorg Ge‘pé:éﬂeﬁ,
@ogo%ooo §:®o:eo:wés®ogo§ 95:8é0‘3$:w§ 33¢§ep
ooSoRoReﬂo:?ooSoT?@:asooém(rgespdgc;@o%é%éeooosgéqu
o] < Q< c O < < < Q< <
0BV 0ROIVON} @@eog:ago:eg @oohloagu
o38803§:320: FONTANA GARDENS 07 mepSe0:c00:(3:1
FMI City 39035: Orchid Gardens .?cf m(c)cqlcrgooéeﬁooé
< N N < < < Q< <
e@ogmascgooqp:ogc 00p3630000092:020 [;mohloap_ou
o%éo%g%:aaoogé c@:qé:sgé(qo) (ﬂOé@é@é@:l @éo’éeo&o

o$eaooéﬁqo:oq§etv_5 @éo'boéu 39@@539@900(75393%

< NS < < < < Qo <
OO@G@OO(D@C:({IO: ®0)CG§.@[§®@:I Qﬁ§ocaooc:qooaorgc
(o3 < < < < < '] < Q
@eqp:oooc O’)@GOOO(‘D&BO:Q& @oo 3\)@" ()D?z?t))
< < 9

§OC3)’_)C\) OgC 3'3566‘(3836“3—1) 0’.)00838028@0 @S(ﬂo\)éu

(e}

FMI City oaé oo@aasﬂ §:og$:<?$:caso§ & er?ésmﬁﬁ
632005034 (8x1 005 Jooo 9801 @§golfooogs Sd034:
sl§oSonm(ed  0§303S:  d3quloopSt  oqo0pS  SPA/
FMI o?gctrga?éo?o% Joo §§o§ogé oooéoéeep(rge}@:
HeBROQBmRs:  epogimdili(ss  0m0so0biesnnd
d0loopSu FMI City 20p5  géiel  S:ee0nfgesanndoné
®P05005¢  3803:00050008200503  eop (g qopdaR0305
c0q15680lo0pS 1 236l 03uSeq:poSondizaySiaan: Corporate
Sectioncmﬁ%é@éﬂgéoqoaél|

Annual Report 2010-2011
W



FMI Syndication oaé Jooo- Jooo U)c{;poeq:@ogaacaéz oéeg
éo§: o0 & wm(@odeg od Bgg 20§ q§donol

pgaBal oegeeenlC: oS gag 20§ (walsdm ogb
209 oa§:) 009_505 .%&}(ﬂoaén

FMI Centre § a3Sad:sé  qiogiqpiaanicdiel 6% o3
go:qé:%ééwéasogo’s FMI Syndication &\ gé:eaooé%éﬁcfo

Zel

qpPego 6?]:(‘)’2”[2%9(7801&)@" 3$_coa'g FMICenter ooé 005006
(09) §693 eepad§an(Bedep el mqpSmengioaso?
08§:056:8C055¢  09§:60:q:0  03:0005000606§320R05
®@(03:00:[0é0lgonde  Sm:bes(BedolaopSn  oGe(orng
eqouSoomel  emondmag (Q)agomn: [0§cvpS[oéeod

agt0pSBoBn Brdias ooSsdes [3oBSenS BSclonSi

[]

o)

n <On

()Oaé§0§ ?5008(\)@336%6%390é:3360!088 33%(\1]5@'}%
BuSodBLecd 868§:meliod: cRaBigSeos o
8é(7%$:(7$ asemoésaooéewgspogé (D?S’DS’] OSCDO
ooégp:eooo O%!O’)CYS(}{QJO:O% @éeog_%éeé @50’]0\)@(\"
oooee('g: 3'36@0(75395 U)éGGDOO’Sﬁ?O ODUS?O’S@O:GCDO
39%%@0003@0’3 39§é!cc\%@®0§ 0%20)(75(\}]0’5?]@“ JOOJ
-?5@(7?%8 95:sﬁ oooeg:aé: 3%8$é§|02(7$@[€§ﬂ$ 3'311)5
§|G§8é [;950’]3\)@?" 680386300 3938639[;)5[;986@61%-?5
3858]6%]02 G§qgéﬁ®§0§ °§e<‘mé:g$e®q§3;ogo§ 3968000’3

aggqp:sﬁ 8&?0‘}08%62?5 Q‘,Oé:(.equﬂ% wq.?éaacooféé:ogé

S __Sx '] <
@caocgo OD@II

¢ ¢ o¢ N < Qo OC N Q
@(DOCSQGGT) @GGPC:[;)@E'):SDO: 0)8(7)§:G§6p080 G@)OG

C N < Q< < < < N
89@038038@ [;SOOI]ODEII aen?o:go [;)C&)CCD’_)ZGCDO

385@39@61’)5:@9§:390852035 3'380’.)339%239(%?[:39@0: (Q)

eﬁtzsﬁ Qéd&saaé:qlo:o% saoaézsacx?aoéogé: sa[g)ésaeg@é

C\?Og’_) ooécaooog @)é@ém:éﬁ(ﬂ&)éll




399?30’] cr%o%a%:qp:o% FMI @Qgcﬁmoeﬂéqp:‘?gg SPA/FMI
(7?(3@83%(3@?? o$oo§:qp:3;o: Jooo Q.?é %oéoooco $
§alommoo saogéz §:®o:co:csp5:qj§@:c§oo§ Jooo Q§a°>|
@$§,01?1mog§ @qjoz@éoﬁqp:m: oooéeepé:q@(ﬂoaéu
Jooo efn?& e@n co §<§ g%co cr%ogé @G«pé:m(rsé@u
o%cﬁa§:39qp:sa@o:cr% eepé:qﬁéé(ﬂoaéu Qﬁsaqlcrgooé
FMI o?cgca%(f caooégcrgeooo géc3$:qozsao: @)éoﬁqaoqeﬁ
SBeSgd BooREEeB: [ReS0sRSep magms000s
eﬁoﬁsﬁ qu:i$:qc|’loooeoa033§epqp: 005033302 eﬁeﬁ,ﬁ(ﬁ;
BeSeoaS:eotiiens BoaaSH

?U%(.D SDGGDO(YSS’Qésﬁ @G@émécmcﬁﬁqo:c?o @):SZC\?
$:O’]3[§5@):I 98:33@&30053’35? U%O’SS%:QIO:S’DO: LD?§§

N N < < < ’] <
330’0)02 OCDCGGPCZGHGCDQGQ @900 CD@II

c _c o¢ Q

oo§aq]§@wocsaeepoéd3$:ooé o§<§oo(r.H 39(73(7551]8(9
méeaooogooo:eooo C\?G§€l§)(¥80’s mé@@é@m q$0?$o$§:
caoo@:saogé: @Léégo:o']ooéu o$8é0%$:035 @)éo‘?eoao
o$caoo§gﬁqp:| eqlzageéqlozl oo:cooocrg:ﬁéqu o']oéeé
sypelseqies papsé
oBndB,o8, [BoelmosincdS: otajeotend 0058s8ScopS:
cﬂoéepj @&ﬂ:nén o$°$@>5 echrS(%(rSoToo@ooToﬁqp:

c ¢ [N o _<c
GQJ:OOD@CU)OI DMOO:000I

»oged 8861  BSeogodeBoSoonSel  cooigSimdoqod
mpS§ean (oe)ogéioloéoops Pun Hlaing Golf Links of
cepog.%éeé @50’]33é|| Star City Séog§: @’QEB"CRIE'
6C:0p5  Q§mp§odEiean(03iel  dgopesadagadonds (6
c6pS [gdclovpSu




p—zs

AGRICULTURE (8chqjeqonan)

our Company's investments in the Agriculture
YSector comprise of 30% interest in Myanmar Agri-
Tech Ltd. (MAGT), 30% interest in Myanmar Agri-
Tech Carbon Capital Ltd. (MAGT-CC) and 55% interest in

Agribusiness and Rural Development Consultants Co., Ltd.
(ARDQ).

MAGT, the flagship company within the Agriculture Sector
of FMI Group, has established itself as the first Jatropha
Curcus (JC) producer in Myanmar. It is currently developing
two plantations, Maw Tin Estate and Ngwe Saung Estate,
in the Ayeyarwaddy Division, and one Research and
Development (R&D) Centre in Bago Division, with a total
land area of 102,085 acres.

In order to achieve our 2011-2012 work plan, the
Company focused on consolidating the JC plantation
and implemented improved agricultural practices, such
as timely pruning, effective fertilizer application, inter-
cropping, proper weeding and regular pests and disease
control. Through these measures, yields have improved
significantly during the period.

MAGT has also conducted R&D and visibility testing on
other bio-fuel and bio-mass crops such as Pongamia,
Eucalyptus and Leucaena. The results from these
experimental plots have indicated these crops as
commercially viable and adaptable to our estate locations.
Management is closely looking into the possibility of
diversifying into these alternative crops.

The trading of JC seeds has also witnessed an upward
trend, recording sales of 268 MT in 2010-2011 from 16 MT
the previous year.

MAGT continued to plant cash crops on inter-row cropping
slots between Jatropha plants. The benefits derived from
this practice include improved soil fertility and reducing
cost of weeding, as well as generating additional income.
Cultivation of ginger and paddy is now also underway at
the plantation.

Myanmar Agri-Tech Carbon Capital Ltd. (MAGT-CC) is
continuing to consult with Clean Development Mechanism
(CDM) developers from abroad to discuss the possibility of
implementing CDM Projects in Myanmar.

First Myanmar Investment Co., Ltd.
W

JC seeds cleaning and drying (Maw Tin Estate)

For ARDC, the period 2010-2011 has been one of
significant progress and achievement. Increasingly more
and more interest has been shown by both domestic
and international investors, consultancy firms and NGOs
requiring the services of the company.

Over the past year ARDC embarked on three main projects.
First is the UNDP Project, where UNDP appointed ARDC
as its main contractor to prepare background papers
on important sectors such as agriculture and livestock,
forestry and fishery, tourism, energy, transportation,
vocational education, and telecommunications. The
active contribution in these studies demonstrate ARDC's
role in capacity building and commitment to the
continued involvement with projects concerning national
development. The second project was the pre-investment
study for the development of a 10,000 acre rubber
plantation. The third was the publication of a study paper
on embankments and sluices repairs for the Consortium
of Dutch NGOs. Over the year, ARDC also acted as a
consultant to the Zeta Group of Italy, responsible for
sourcing logs within Myanmar.
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Wood Technology

MANUFACTURING & INDUSTRIES (ocﬁﬁd?$o?oSmc‘g_)) Industries Ltd.

s mentioned in the Annual Report of 2009-2010,
Aoperation of Wood Technology Industries Ltd.

(WTI), the sole company under this business
sector, has been gradually winding down since last year
as it could no longer meet the investment criteria of FMI
Co., Ltd. Management is now in the process of disposing
the surplus and unwanted assets and closing down the
business. Your Company is the majority shareholder of this
entity with 86% ownership.

Notwithstanding, management is currently actively seeking
other attractive projects in this sector. With the changes in
the policies of the Government and the opening up of the
economy, we foresee many viable business opportunities
emerging that will be suitable for your Company. We shall
keep shareholders apprised of new developments in this
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SERVICES (o§caon€gonan)

2010-2011 regarding our investment portfolio in

the Services Sector. FMI Company owns 35% of
Pun Hlaing Hospital Ltd. (PHH), 35% of Shine Laundry Ltd.
(Shine), and 20% of SPA Elevators respectively.

There have been no changes within the fiscal year

Pun Hlaing Hospital has entered into the sixth year of
operation and continues to provide international standards
of healthcare services. The monthly special programs
in cardiology, eye surgery, orthopedics, plastic surgery
and general surgery conducted jointly by the specialists
from home and abroad receive continued support and
confidence from patients due to the level of professional
service and care. These programs are particularly popular
among patients who are not in a position to travel abroad
to receive medical treatment. The Pun Hlaing Specialist
Clinic at FMI Centre also saw another year of steady
improvement both operationally and financially.

The entity management has put in great efforts during
the reporting year to improve the overall standard of
the hospital with the aim of attaining international
accreditation. We are confident that they will achieve this
objective in due course.

Shine Laundry Ltd. continued its operation through seven
company-owned outlets and seven franchises. The entity
is however unable to declare a dividend for the year due to
tight margins and growing operational costs.

SPA Elevators was successful in securing new contracts
from Naypyitaw International Airport project to install
13 elevators and escalators, as well as supplying to
Evergreen Condominiums at Pun Hlaing Golf Estate and
various individual customers. The company is continuing
to provide monthly servicing to 37 elevators that were
previously sold and supplying elevator spare parts to these
customers. The entity was able to pay a modest dividend
of Ks. 4 million to your Company for the year.
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CORPORATE SECTION

CORPORATE PROFILE

First Myanmar Investment Co., Ltd.

FMI was one of the earliest public companies formed following the adoption of market economy and the promulgation of
the Myanmar Investment laws in the early 90s. Established in 1992, it became an instant success with local investors hungry
for professional investment management and sound diversity. The Company's Initial Public Offering was fully subscribed and
subsequent rights issues and new issues have also always been successful.

Today, FMI as the Group's local flagship investment company has been widely recognized as one of the foremost public
companies in Myanmar with an outstanding track record of steady profits and impressive dividends over the past 18 years.

FMI's strength lies not only in its strategic diversification of investment, but also in its professional management, stringent
corporate governance and transparency. The Board members strictly adhere to corporate rules and act independently to
ensure proper conduct and development of FMI businesses.

Company Information, Registration And Commencing Of Business

First Myanmar Investment Co., Ltd. was founded with reference to Ministry of Trade, Company Register Office, Registration No.
159/92-93 dated July 3, 1992 and the Commencing of Business was on November 1, 1992.

Advisory Board

U Maung Maung Soe Tint
U Win Thin

U Hla Kyi

Mr. Martin Pun

Board Of Directors

U Theim Wai @ Mr. Serge Pun
U Myat Thin Aung

U Aung Win Khaing

U Kyaw Paing

U Than Aung

Daw Yi Yi Myint

U Tin Maung Win

U Ne Lin Oo

U Tun Tun

U Than Tun

Chair Advisor
Advisor
Advisor
Advisor

Chairman
Vice-Chairman
Vice-Chairman
Managing Director
Non-Executive Director
Non-Executive Director
Non-Executive Director
Executive Director
Executive Director

Non-Executive Director (Deceased on 10 February 2011)




Managing Agent

Serge Pun & Associates (Myanmar) Ltd.

Auditor

U Hla Tun & Associates Limited

Corporate Address

First Myanmar Investment Co., Ltd.
FMI Centre, 10% & 11 Floors, No. 380, Bogyoke Aung San Road, Pabedan Township, Yangon.
Tel: (951) 240363, 240373, 240383, 240393 Fax: (951) 246882, 246883
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“"We are an energetic group of professionals totally committed
to constantly improving the Quality of our business
performance through the practice of our Seven Focuses. We
will continue to pursue and achieve our company's goals
through a shared vision that will benefit all."

The motivation of our work will be

focused on maximising the returns for our

shareholders. We value the trust that our
shareholders have placed with us and we

We will provide customer satisfaction

through the delivery of our SPA Star Quality

Service that is consistent, fair and sincere. We
shall never forget that the “Customer” is

the reason we exist and that only with
service that comes from the heart
can we expect more customers

shall return their confidence with profits,

earned with integrity, customer
satisfaction and intelligent
business skills.
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care for our My oo People
environment and for the will always be a vital
community we work in. Due resource in our organisation.

consideration will always be given
to safeguarding our environment,
saving our natural resources and
providing benefits and assistance to the
community in which we work in.

Our employees will always be
treated fairly and with respect. We
consider Training and Human Resource
Development as part of our Company's goals
and we shall try to develop staff to their highest
potential to help them develop themselves
to be more effective, productive and
professional within the Company.



OUR CORE VALUES

C
\

Delivering excellence through people working in teams, guided by our Seven Focus, to build long term
shareholder and customer relationships that generate sustainable profits, creating and delivering soluations
with integrity and poffessionalism.
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BOARD OF DIRECTORS (Sl§cSom=gotyps)

Theim Wai @ Serge Pun
Chairman and Managing Agent

Theim Wai @ Serge Pun, is the founder and the Chairman of the Serge Pun &
Associates (SPA) Group. He has over 30 years of international business and
investment experiences in Hong Kong, China, Taiwan, Malaysia, Thailand,
Singapore, Western Europe, North America and Myanmar. He is the Chairman of
FMI Company.
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Myat Thin Aung, is the Chairman of AA group of companies. Currently, he also
serves as the President of Ye-Me-Thin Association, member of Central Executive
Committee of Union of Myanmar Federation of Chamber of Commerce & Industry
and Myanmar Industries Association and President of Hlaing Thayar Industrial City
Management Committee. He is the Vice-Chairman of FMI Company.
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Myat Thin Aung
Vice-Chairman

Aung Win Khaing
Vice-Chairman

Aung Win Khaing, is the Chairman of Hi-Tech family companies in Mandalay and
the Managing Director of Mandalay Cement Industries Co., Ltd. Currently, he is
also the President of Mandalay Chamber of Commerce & Industry, Mandalay
Golf Association and Mandalay Koh-Kang Buddhist Association, and Director of
Yadanarpon Bank. He is the Vice-Chairman of FMI Company.
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Kyaw Paing, is a lawyer and pursued legal career until he joined SPA/FMI Group in
1991. He is currently the Managing Director of FMI Company, SPA (Myanmar) Ltd.,
and Chairman of Yoma Bank Ltd.
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Managing Director

Than Aung, is the Managing Director of Yar-Pye Co., Ltd. and other family owned
companies. He is the Non-Executive Director of FMI Company since 1992.
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Than Aung
Non-Executive Director

Professor Yi Yi Myint, is a retired professor of Economics with a long tenure at
the Institute of Economics, Yangon. She is highly respected for her contribution
towards the introduction of business education and advocating a market oriented
economy in Myanmar. She was awarded Good Public Services Medal in 1990 and
was a delegate in the National Convention. She is the promoter and advisor of
Myanmar Women Entrepreneurs Association and Vice-President of Management
Committee of U Hla Tun (Hospice) Cancer Foundation. She was appointed Non-
Executive Director of FMI Company in 2009.
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Tin Maung Win
Non-Executive Director

Tin Maung Win, is a qualified electronic engineer and devoted his career to
education and teaching. He established his first private school, International
Language and Business Centre (ILBC) in 1995, followed by Yangon International
School (YIS). He also carried out the research and development of renewable
energy and electric vehicles since 1997. He was appointed Non-Executive Director
of FMI Company in 2009.
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Ne Lin Oo, is an engineer and joined Myanmar Nissan Co., Ltd. in 1998. Currently,
he is the Head of the Automobile Division of the group, Alternate Director of SPA

and Executive Director of FMI Company.
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Tun Tun
Executive Director

Ne Lin Oo
Executive Director

Tun Tun, is an Associate of Chartered Secretaries. He joined SPA/FMI Group in
December, 1998. Currently, he is the Head of Group Corporate Secretariat,
Executive Director of Meeyahta International Hotel Ltd., Myanmar Agri-Tech Ltd.,
Pun Hlaing Golf Estate, SPA (Myanmar) Ltd. and FMI Company.
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Than Tun, (deceased) retired from the armed forces as lieutenant and received the
Meritorious Service Medal for his outstanding service. He is the Non-Executive
Director of FMI Company from 1992 to 2011. He passed away on 10" February,
2011
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Than Tun
Non-Executive Director

ADVISORS TO THE BOARD (m@eo:m@p&ep:)

Maung Maung Soe Tint
Chair Advisor

Maung Maung Soe Tint, retired from civil services as the Myanmar Ambassador to
Australia and New Zealand. He was also the Principal of many government schools
and the director of Myanmar Language Department. He is a fellow of Royal Society
of Art, UK. He served as Advisor to the Board of FMI Company since 1998 for 12
years and he became the Chair Advisor in October 2010.
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Win Thin, is a professional accountant and serves as a member of Myanmar
Accountancy Council and Board member of Myanmar Institute of Certified Public
Accountants. He is currently the Senior Consultant of the firm he set up 52 years
ago which is the representative of DFK International in Myanmar. He is the Advisor
to the Board of FMI Company since 1992.
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Hla Kyi, is the Chairman of Golden Family Ltd. and run the business of gold smith,
commercial trading and Yoma Hotels for his entire career life. He was the Chairman
of FMI Company from 1992 to 2004 and was Vice-Chairman of Yoma Bank Ltd.
Currently, he is the Advisor to the Board of FMI Company.
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Martin Pun, was born in Yangon, Myanmar and educated in Yangon and Beijing,
China. He spent twelve years in China and Hong Kong, and eighteen years in
Hawaii, USA. He worked at various jobs including hotels, his last post in USA was
the Managing Partner for New York Life Insurance Co. for their Hawaii Branch. He
joined SPA in 1994 as Chief Executive Officer. Currently, he is the Vice-Chairman of
SPA and Advisor to the Board of FMI Company.
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SENIOR EXECUTIVES (3[R:on$:mpeanEsepiiap:)

AUNG THAN, is a career banker and retired as a branch manager from Myanma
Economic Bank. He joined Yoma Bank in 1993 and currently is the Deputy Managing
Director of Yoma Bank.
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LE LE WIN, is a career hotelier and joined SPA/FMI Group in 1993. She is currently
the Group HR Manager as well as the Director cum General Manager of Grand
Meeyahta Executive Residences, General Manager of FMI Syndication Ltd. and
Alternate Director of SPA (Myanmar) Ltd.
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LINN MYAING, is a retired Director General from the Ministry of Foreign Affairs.
Prior to this assignment he also served as Myanmar Ambassador to the United
States, France, Netherlands, Belgium, Switzerland, EU, UNESCO and Deputy
Permanent Representative to the UN in Geneva. He joined SPA in 2006 as Advisor
to the Board and currently heads the Myanmar Agri-Tech Carbon Capital Ltd.,
Group Public Relations and Protocol Department and is also the Chief Operating
Officer of FMI Company.
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TIN HTUT OO, is a retired Director General of the Department of Agricultural
Planning, Ministry of Agriculture and Irrigation. He established the Agricultural
Marketing Service (MIS) which is the essential requirement in agriculture sector
liberalization. Moreover, he implemented the public-private partnership in
vegetable seed production and food processing including wine production. He has
served as national and international consultant with UN Organizations in the field
of agriculture and rural development in Myanmar and other developing countries
in Asia and the Pacific Region. He joined the SPA/FMI Group after his retirement
from the civil service and is currently working as the Chief Executive Officer of
MAGT and ARDC.
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DR. YE MOE MYINT, holds a Diploma in Animal Husbandry and a Medical Degree
(MBBS-Yangon). His experiences as a general practioner in the districts and medical
officer in a private clinic since 1989, significantly contribute towards his work at
the Pun Hlaing Hospital. He first served as a part time Residential Medical Officer
(RMO) at PHH in 2005 and became a full time RMO the next year. From 2006 to
2008, he served as a Manager of Pun Hlaing Clinic and Medical Service Manager at
PHH. He became the Assistant Medical Director in 2008 and promoted to the rank
of Hospital Administrator in 2009, the post he is holding till now.
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TUN PHONE AUNG, received the diploma in Civil Engineering from the Government
Technical Institute, Insein in 1996 and Bachelor of Science degree in Mathematics
from the University of Distance Education, Yangon in 2002. He obtained his Masters
degree in Business Administration (MBA) through the Executive MBA Program
of Yangon Institute of Economics in 2009. After obtaining his Civil Engineering
Diploma, he started his career with the United Nations Development Programme/
United Nations Center for Human Settlement (UN Habitat) as a WATSAN (Water
Supply & Sanitation) Engineer in the Human Development Initiative Programme,
which was implemented in the Delta Area of Myanmar, where he spent 5 years.
He joined SPA Myanmar in 2002 as an Administration Manager of Pun Hlaing
Golf Estate. Since then, he worked in various capacities within the Group. He was
promoted to Project Director of FMI Garden Development Limited in 2010.
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HISHAMUDDIN KOH, is a Malaysian national and is an agricultural expert with
over 35 years of experience in Malaysia, Australia and other S.E Asian countries. He
worked as a Senior Agriculture Consultant at Myanmar Agri-Tech Ltd. from 2005 to
2010. Currently, he is the Chief Operating Officer and one of the panel consultants
of ARDC.
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GU CHUN TING, is a Chinese national and specialised as Economists and
Logistician throughout his career. He started his career in 1970 in Logistic Unit
of No. 5 Engineering Department of Hydropower plant. Over last 40 years, he has
been in various positions of logistics and vehicle maintenance division of Beijing
Public Transport Holdings Ltd. and managed over 20,000 vehicles of the company.
He retired as General Manager in 2009. He joined the Group's China Auto Division
as General Manager in May, 2010.
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Investments Distribution by Sectors
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Your company continued to engage in the business of
investment holding which include investments in financial
services sector, automobile sector, real estate sector,
agriculture sector, manufacturing & industries sector and
services sector. The investments made by your company
are recorded at cost in the books of company having a
total historic value of K. 16,597 million, 13% increase from
last financial year.
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Your company income for the year ended 31t March, 2011
was K. 1,177 million which was contributed by automobile
sector 32%, real estate sector 53%, the services sector
1% and other income 14% respectively. Other income
comprise of the net income from sale of investment and
interest income.
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Your company income and expenses for this year increased
to 6% and 16% respectively to K. 1,177 million and K. 351
million. As a result, net profit distributable to shareholders
increased by 2% to K. 827 million.
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Out of total income of K. 1,177 million for this year, 22%
was used to pay operating expenses, 8% was provided
as managers' share of profit and 70% was distributed to
shareholders.
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REPORT OF THE DIRECTORS

The directors have the pleasure in submitting their annual report and audited financial statements for the year ended March

31, 2011

Principal Activities

The Company continued to engage in the business of
investment holding during the year.

Results

The state of the company's affair at March 31, 2011 is set
out in the balance sheet on page (45). The results for the
year are set out in the statement of income on page (47).

Directors

The directors who held office during the year and up to
the date of this report were:

U Theim Wai

U Myat Thin Aung

U Aung Win Khaing

U Kyaw Paing

U Than Aung
Professor Yi Yi Myint

U Tin Maung Win

U Ne Lin Oo

U Tun Tun

U Than Tun (Deceased)

In accordance with the company's Articles of Association,
U Myat Thin Aung, U Aung Win Khaing and U Than Aung
retired and, being eligible, offer themselves for re-election.

| First Myanmar Investment Co., Ltd.
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Dividends

A final dividend at the rate of 13.5% of par value, per share,
amounting to K 995,760,000/- has been proposed per
resolution made at the Board of Directors Meeting of the
Company held on the 23" of August, 2011.

Auditors
A resolution will be submitted to the Annual General

Meeting of the Company to re-appoint the auditors
Messrs. U Hla Tun and Associates Limited.

On behalf of the Board,

/

Kyaw Paing
Managing Director



BALANCE SHEET

As at 31 March 2011
Currency - Myanmar Kyats

Note
ASSETS
Non-current Assets
Property and Equipment-Net 3

Investments 4
Total Non-current Assets

Current Assets

Prepayment and Advances 5
Accounts Receivable 6
Accounts Receivable-Other

Cash and Bank balances 7

Total Current Assets
Total Assets

EQUITY AND LIABILITIES
Equity
Authorized Capital
15,000,000 ordinary shares of K. 1,000 each

Issued and Paid Up Capital
7,376,000 Ordinary Shares of K. 1,000 each, fully paid-up

Reserves and Retained Earnings
Share Premium
Retained Earnings
Total Equity

Non -Current Liabilities
14% Redeemable Preference Shares 2

Current Liabilities
Unclaimed Dividends
Dividend Provision
Interest Payable

Accounts Payable 8
Accrued Expenses 9
Provision for Tax 10

Total Current Liabilities
Total Equity and Liabilities

See Accompanying Notes to Financial Statements.

Authenticated by Directors:

Tun Tun
Director

2011 2010
8,579,607 5,770,399
16,596,841,642 14,681,660,724
16,605,421,249 14,687,431,123
807,090 48,818,550
227,000,000 1,071,919,213
22,500 70,500
1,900,355 2,579,792
229,729,945 1,123,388,055
16,835,151,194 15,810,819,178
15,000,000,000 15,000,000,000
7,376,000,000 7,376,000,000
7,136,916,200 7,136,916,200
25,801,315 1,122,599,649
14,538,717,515 15,635,515,849
227,000,000 s
84,738,700 88,123,225
995,760,000 s
11,917,500 s
922,171,977 2,365,851
36,942,413 32,031,464
17,903,089 52,782,789
2,069,433,679 175,303,329
16,835,151,194 15,810,819,178
Kyaw Paing
Managing Director

Annual Report 2010-2011



U Hla Tun T Associates Limited.

Certified Public Accountants and Financial Consultants
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Shwegon Plaza

64(B) Komin Kochin Road, (1* Floor)
Bahan Township, Yangon, Myanmar.
Tel : (0951) 541495, 554351

Fax : (0951) 554351

E.mail : <hlatuncpa@mptmail.net.mm>

F.8/C.8 (1044/2011)

Date: October 17, 2011

REPORT OF THE INDEPENDENT AUDITOR

To the Members of
First Myanmar Investment Company Limited

We have audited the accompanying financial statements of First
Myanmar Investment Company Limited, which comprise the
balance sheet as at March 31, 2011 and the income statements,
statement of changes in equity and cash flow statement for the
year then ended and a summary of significant accounting policies
and other explanatory notes.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair
presentation of these financial statements in accordance with
Myanmar Financial Reporting Standards and the provisions of the
Myanmar Companies Act. This responsibility includes: devising
and maintaining a system of internal accounting controls sufficient
to provide a reasonable assurance that assets are safeguarded
against loss from unauthorized use or disposition; and transactions
are properly authorized and that they are recorded as necessary
to permit the preparation of true and fair Income Statement and
Balance Sheet and to maintain accountability of assets; selecting
and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit in
accordance with Myanmar Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall
presentation of the financial statements.

emet——
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First Myanmar Investment Co., Ltd.

We are also required to report, in accordance with Section 145 of
the Myanmar Companies Act, to the members of the Company, on
the accounts examined by us. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

As stated in Note 4 to the financial statements, the investments
made in various companies and projects were carried at cost. In
the absence of share market reports, audited financial statements
and valuation reports of all the invested companies and projects,
we were unable to ascertain as to the impairment loss of the
investments and also the return on these investments that should
be provided in the accounts.

Opinion
In our opinion,

(i) except for any adjustments relating to matters in Note 4
mentioned above the Company's financial statements are
properly drawn up in conformity with the provisions of
the Myanmar Companies Act and the Myanmar Financial
Reporting Standards so as to give a true and fair view of the
financial position of the Company as of March 31, 2011 and
of its financial performance and its cash flows for the year
then ended, according to the best of our information and
explanations given to us and as shown by the books of the
Company.

(ii) we have obtained all the information and explanations we
have required; and

(iii) the books and records required by the Act to be kept by the
Company have been maintained in accordance with Section

130 of the Myanmar Companies Act.

(HTUN AYE)
B.A, B.L, CPA.
Certified Public Accountant
U Hla Tun & Associates Limited
Shwegon Plaza, 64(b), (1st floor)
Komin Kochin Road, Bahan Township,
Yangon.



INCOME STATEMENT

For The Year Ended 31 March 2011

Currency - Myanmar Kyats

INCOME
Dividends

Net Income from Sale of Investments (Taxed)
Bank Interest
Interest Income

EXPENDITURES
Managing Agent Fees
Managers' Share of Profit
Administrative and General Expenses
Asset Written off
Interest Expenses

Profit on Ordinary Activities Before Tax
Gain/(Loss) on Sales of Tangible Assets
Net Profit After Tax

See Accompanying Notes to Financial Statements.

Authenticated by Directors:

Tun Tun
Director

Note

11
12

13
14
15

2011 2010
1,005,272,500 968,772,500
161,127,303 145,660,722
1,920 1,500
11,012,500 -
1,177,414,223 1,114,434,722
(73,760,000) (73,760,000)
(91,217,963) (90,259,504)
(173,846,071) (137,315,650)
(4,334) (764,037)
(11,917,500) -
(350,745,868) (302,099,191)
826,668,355 812,335,531
(56,085) -
826,612,270 812,335,531
Kyaw Paing
Managing Director

Annual Report 2010-2011
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STATEMENT OF CHANGES IN EQUITY

For The Year Ended 31 March 2011
Currency - Myanmar Kyats

Note
ORDINARY SHARE CAPITAL
Balance at beginning of year
Scrips shares issued for the year
Balance at year end

SHARE PREMIUM
Balance at beginning of year
Bonus Share issued for the year
Balance at year end

RETAINED EARNINGS
Balance at beginning of year
Net Profit after taxation
Adjustment for Additional Capital Gain & Income Tax
Dividend declared ( FY 2010 and FY 2009 )
Proposed Dividend ( FY 2011)
Balance at year end
TOTAL EQUITY

See Accompanying Notes to Financial Statements.

Authenticated by Directors:

Tun Tun
Director

——
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2011 2010
7,376,000,000 7,376,000,000
7,376,000,000 7,376,000,000
7,136,916,200 7,136,916,200
7,136,916,200 7,136,916,200
1,122,599,649 1,047,864,118

826,612,270 812,335,531
(5,650,604) =
(922,000,000) (737,600,000)
(995,760,000) =
25,801,315 1,122,599,649
14,538,717,515 15,635,515,849

/

Kyaw Paing
Managing Director



CASH FLOW STATEMENT

For The Year Ended 31 March 2011
Currency - Myanmar Kyats

Cash flow from operating activities

Net profit before tax for the year

Adjustments for
Depreciation and Amortization
Fixed Assets Written Off
Loss on Fixed Assets Disposal
Interest Income
Net income from sale of investments
Dividend income
Operating profit/(loss) before working capital changes

Working capital changes
(Increase)/decrease in prepayment and advances
(Increase)/decrease in accounts receivable
(Increase)/decrease in accounts receivable-other
Increase/(decrease) in accounts payable
Increase/(decrease) in accrued expenses

Cash Generated from Operation

Income-tax paid

Net cash used in operating activities

Cash flow from investing activities
Acquisition of new investments
Proceed from sale of investments
Proceed from sale of property and equipment
Purchase of property and equipment
Interest received
Dividend received
Net cash provided by investing activities

Cash flow from financing activities
Proceed from issue of Preference Share
Dividend paid
Net cash used in financing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

See Accompanying Notes to Financial Statements.

Authenticated by Directors:

Tun Tun
Director

2011 2010
844,515,859 828,504,973
2,415,565 1,791,823
4,334 764,037
56,085 -
(11,014,420) (1,500)
(179,030,892) (161,830,164)
(1,005,272,500) (968,772,500)
(348,325,969) (299,543,331)
31,911,460 (24,629,794)
(123,830,787) (103,169,213)
48,000 25,174,306
919,806,126 (44,222,213)
16,828,449 (259,160)
496,437,279 (446,649,405)
(42,333,893) (15,100,000)
454,103,386 (461,749,405)
(2,029,945,027) =
293,795,000 176,214,420
10,500 =
(5,295,691) (3,394,175)
11,014,420 1,500
1,974,022,500 1,005,067,500
243,601,702 1,177,889,245
227,000,000 =
(925,384,525) (730,103,600)
(698,384,525) (730,103,600)
(679,437) (13,963,760)
2,579,792 16,543,552
1,900,355 2,579,792
Kyaw Paing
Managing Director
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NOTES TO THE FINANCIAL STATEMENTS

For The Year Ended 31 March 2011

1.0

2.0
21
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Corporate Information

"FIRST MYANMAR INVESTMENT COMPANY LIMITED" is a Public Company and incorporated on 3 July 1992 as per
Certificate of Incorporation N0.159 of 1992-93 and Certificate for Commencement of Business dated October 30,
1992, under the Myanmar Companies Act.

The main activity of the Company is investment holding by purchasing shares in other companies and receiving
dividend income from the investments.

Certificate of Incorporation No.159 of 1992-1993 dated 3™ July was issued by the Registrar, Companies Registration
Office, Directorate of Investment and Company Administration, Ministry of National Planning & Economic
Development.

The Company has been applying as required for renewal of the certificate of incorporation to the Directorate of
Investment & Company Administration, Ministry of National Planning & Economic Development, though such
applications are said to be pending.

Summary Of Significant Accounting Policies

Accounting Period
The accounting year is from April 1, 2010 to March 31, 2011, the mandatory income year end under the Myanmar
Income Tax Law.

Presentation of Financial Statements
The Financial Statements have been prepared in accordance with Myanmar Financial Reporting Standards.

Property & Equipment
Property and Equipment are stated at cost less accumulated depreciation. Depreciation is calculated on a straight-
line method and the rates of depreciation are as follows:-

Office Equipment 10%-25%

Furniture 5%

Motor Cycle 20%

Renovation Cost 20%
Investments

Investments are stated at cost.

Financial Statements
It is observed that all the subsidiaries are treated as investments and therefore the Financial Statements of the
Subsidiary Companies have not been consolidated with the Company's Financial Statements.

Revenue Recognition
Dividend income on investments and sales of investments are recognized under accrual basis.

The redeemable preference shares bearing 14% interest per annum was issued during the year to finance the home
buyers of Thanlyin Star City Project. The rights of the holders of preference shares are against the collateral assets
put up by the home buyers and do not have any claim towards Company's equity. These preference shares are due
to compulsory redemption at the end of 5 years from the date of issue.

First Myanmar Investment Co., Ltd.



3.0

Property And Equipment

The detailed movements are as follows:

Office Furniture  Motorcycle Leasehold 2011 2010
Equipment Total Total
Cost
At 1 April 2010 14,246,660 975,500 318,500 8,938,669 24,479,329 23,849,706
Written Off (61,100) - - - (61,100) (2,764,552)
Addition during the year 5,295,691 = = = 5,295,691 3,394,175
Disposal during the year (667,500) - - - (667,500) -
At 31 March 2011 18,813,751 975,500 318,500 8,938,669 29,046,420 24,479,329
Accumulated Depreciation
At 1 April 2010 (9,124,468) (327,294) (318,499) (8,938,669) (18,708,930) (18,917,622)
Written Off 56,766 - - - 56,766 2,000,515
Charge for the year (2,366,791) (48,774) - - (2,415,565) (1,791,823)
On disposal during the year 600,915 - - - 600,915 -
At 31 March 2011 (10,833,578) (376,068) (318,499) (8,938,669) (20,466,813) (18,708,930)
Net Book Value at 7,980,173 599,432 1 - 8,579,607 5,770,399
31 March 2011
4.0 Investments
Details of investments (at cost) made by the Company are as follows:-
Proportion of 2011 2010
Ownership Interest
%
(1) Yoma Bank Ltd. 35.6 % 1,638,116,548 1,638,116,548
(2) F.M.I Syndication Ltd. 70% 2,749,017,848 2,749,017,848
(3) SPA Motorcycle Ltd. 100% 1,600,123,200 1,450,123,200
(4) May Enterprise Ltd (SPA Motors) 100% 186,326,400 186,326,400
(5) Pun Hlaing International Hospital Ltd. 35% 5,541,490,000 5,541,490,000
(6) Wood Technology Industries Ltd. (WTI) 86% 585,165,550 585,165,550
(7) Shine Laundry Ltd. 35% 6,830,000 6,830,000
(8) Myanmar Suzuki Motor Co., Ltd. 5% - 114,764,108
(9) F.M.I Garden Development Ltd. 47 5% 122,450,000 122,450,000
(10) Seven Golden Gates Co., Ltd. 20% 7,812,500 7,812,500
(11) SPA Elevator 20% 3,000,000 3,000,000
(12) Yoma Thitsar Commercial Co., Ltd. 100% 10,000,000 10,000,000
(13) Myanmar Agri-Tech Limited 30% 500,000,000 500,000,000
(14) Yoma Yazar Manufacturing Co., Ltd. 90% 1,897,239,570 1,762,239,570
(15) Myanmar Agri-Tech Carbon Capital Ltd. 30% 43,500,000 1,500,000
(16) Agribusiness & Rural Development 55% 90,525,026 2,750,000
Consultant Ltd.
(17) Thanlyin Estate Development Ltd. 30% 1,615,170,000 -
(18) Forest Product Joint Venture Ltd. 75,000 75,000

16,596,841,642

14,681,660,724

| i
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Disposal and new investments during the year are observed as follows:

(1) Disposal: Investment of K. 114,764,108 in Myanmar Suzuki Motor Co., Ltd for Kyat 293,795,000.
(2) New Investment of Kyat 1,615 million at cost in 30% shareholding of Thanlyin Estate Development Ltd.
(3) Additional investments;

(i) SPA Mortorcycle Ltd 150,000,000
(i) Yoma Yarzar Manufacturing Co., Ltd 135,000,000
(iii) Myanmar Agri Tech Carbon Capital Ltd. 42,000,000
(iv) Agribusiness and Rural Development Consultant Ltd. 87,775,027

5.0 Prepayments And Advances

Details are as follows.

2011 2010
Office rental (Mandalay) 750,000 1,650,000
IT service charges (Hi Com) - 1,012,500
Subscription fee - 6,550
Phone bill 57,090 49,500
Advance capital gain tax - 16,100,000
Advance-Other - 30,000,000
807,090 48,818,550
6.0 Accounts Receivable
Details are as follows.

2011 2010
Dividend from FMI Syndication Ltd. - 385,000,000
Dividend from May Enterprise Ltd (SPA Motors) - 170,000,000
Dividend from Yoma Yazar Manufacturing Co. Ltd. - 180,000,000
Dividend from SPA Elevator - 20,000,000
Dividend from FMI Garden Development Ltd. - 213,750,000
Receivable from sale of investment - 85,500,000

Receivable from Serge Pun & Associates (Myanmar) Ltd.
( for redeemable preference shares Loan ) 227,000,000 17,669,213
227,000,000 1,071,919,213

7.0 Cash And Bank Balances
Cash and bank balances consist of:
2011 2010
Cash on hand (Yangon)
- Kyats 28,763 49,669
Cash on hand (Mandalay) 18,534 43,269
Cash in Bank - Yoma Bank — Current deposit 400,115 2,427,550
- Yoma Bank - Saving deposit 18,690 47,700
- Yoma Bank — Current Account 1,434,253 -
- MICB - Kyat A/C DKF 420001 - 6,104
- MICB - US$ FDF 100012 - 5,500
US$ 895.49 @ Ks 6.143

1,900,355 2,579,792

—————— |
| First Myanmar Investment Co., Ltd.
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8.0 Accounts Payable

Yoma Thitsar Commercial Co. Ltd.
Serge Pun & Associates (Myanmar) Ltd.

9.0 Accrued Expenses

Details are as follows:-

Provision for AGM expenses
Professional fees
Others

10.0 Provision For Tax

Represents provision for corporate income tax and
capital gain tax on sales of investments, as follows:-

Income tax provision
Capital gain tax on sales of Investments

11.0 Dividends Income

Represents dividend income from:

FMI Syndication Ltd.

SPA Motorcycle Ltd.

May Enterprise Ltd (SPA Motors)
SPA Elevator

Forest Product Joint Venture Ltd.
FMI Garden Development Ltd.
Yoma Yazar Manufacturing Co. Ltd.

12.0 Net Income From Sales Of Investments (Taxed)

Represents net gain on sales of investments after deduction of
10% capital gain tax and details are as follows:

Yangon Sand Industries Ltd.
Myanmar Concrete Industries Ltd.
Chinthe Concrete Ltd.

Sales of Apartment

Myanmar Suzuki Motors

2011 2010
46,901,875 2,365,851
875,270,101 -
922,171,976 2,365,851
2011 2010
35,000,000 30,000,000
1,080,000 1,200,000
862,413 831,464
36,942,413 32,031,464
2011 2010
10,000,000
17,903,089 42,782,789
17,903,089 52,782,789
2011 2010
455,000,000 385,000,000
200,000,000 120,000,000
50,000,000
4,000,000 20,000,000
22,500 22,500
166,250,000 213,750,000
180,000,000 180,000,000
1,005,272,500 968,772,500
2011 2010
- 33,219,600
- 40,369,000
- 62,532,644
- 9,539,478
161,127,303 -
161,127,303 145,660,722
| i
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13.0 Managing Agent Fee (Kyat 73,760,000)

Represents managing agent fee paid to Serge Pun & Associates (Myanmar) Ltd, which is calculated at 1% per annum
on paid up capital, as approved by the Shareholders' Meeting.

14.0 Managers' Share Of Profit (Kyat 91,217,963)

As approved by the Board of Directors on 22 July 1992 and reconfirmed on 20 September, 2006, the calculation is
made at 10% on net profit.

15.0 Administrative And General Expenses

The above consist of:

2011 2010
Office rental 23,234,592 25,814,443
A.G.M expenses 35,800,770 31,962,110
Meeting expenses 558,513 733,640
Advertising 2,785,000 25,000
Seminar Expenses 5,303,090 =
Staff salary 9,944,900 2,921,100
Staff bonus 663,500 =
Staff training 15,000 36,000
SSB contribution 57,245 32,440
Staff Welfare 560,000 840,000
Travelling allowances 13,644,820 9,044,720
Meal allowances 9,920,380 6,047,480
Uniform allowances 531,250 479,500
Stationery and printing 1,076,658 696,336
Entertainment 330,376 727,920
Local traveling 3,223,427 422,100
Computer expenses 1,767,183 1,626,891
Duty tax and stamping 43,475 169,420
Repair and maintenance (Vehicle) 167,100 409,600
Repair and maintenance (Building) - 19,250
Repair and maintenance (Office Equipment) 99,700 182,167
Renovation cost (Mandalay) 647,500 -
Gift and present 7,041,484 9,298,835
Telex and fax 736,698 793,734
Subscription fee 132,750 121,500
Email Expenses 569,530 622,110
Registration fee 100,825 30,000
Fuel 500,300 1,318,806
Household expenses 177,150 34,500
Medical insurance - 1,679,134
IT services charges 3,486,000 4,050,000
YCDC tax 102,600 488,627
Municipal tax for building - 1,300
Renewal of license - 20,000
Donation 2,059,000 4,512,230
Audit fees 1,080,000 1,200,000
Depreciation and amortization 2,415,563 1,791,823
Exchange (gain/loss) (811,600) 144,400
Miscellaneous 85,956 90,470

i ————
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16.0

17.0

18.0

19.0

20.0

21.0

Postage charges 112,250 147,552

Share Trading operation expenses 27,297,066 27,660,896
Expenses share issues 1,018,450 =
Electricity charges 69,025 38,932
Expenses for report to Shareholders 3,211,275 1,013,700
Incidental Expenses 10,158,750 =
Bank Charges 88,670 66,984
Legal Services 232,000 =
Motor Vehicle Expenses 3,600,000 -
Tollgate and Parking 7,850 -

173,846, 071 137,315,650

Related Party Transactions

Significant related party transactions during the year were as follows:

(i)
(ii)
(iii)

(iv)

(v)

Managing Agent fee of Kyat 73.76 million for year 2010-2011 paid to Serge Pun and Associates (Myanmar) Ltd.
Managers' Share of Profit of Kyat 91.21 million for year 2010-2011 paid to Serge Pun and Associates (Myanmar) Ltd.
Investments made in its affiliated companies and projects (as mentioned in Note (4) except investment in Forest
Product Joint Venture Ltd.

As stated in Note No.11, the dividend incomes from the investments in its affiliates and projects were Kyat 1,005
million for 2010-2011, as compared to Kyat 969 million for 2009-2010.

Office rentals paid as follows:

2011 2010

To FMI Syndication Ltd. 22,334,592 24,914,443
To Yoma Bank Ltd. (Mandalay) 900,000 900,000
23,234,592 25,814,443

K 227 million raised from the issurance of Redeemable Preference Shares are being loan to Serge Pun & Associates
(Myanmar) Ltd. and which are in turn loan to the home buyers of Thanlyin Star City. Interest Income of K.11 million
was received for the period.

Income Tax
Final assessments for income tax for the income year 2009-2010 was received during the financial year 2010-2011
and adjustments for additional tax due as per assessments was made in the Accounts.

Withholding Tax

As per notification No.41/2010 (dated 10 March 2010) and No.167/2011 (dt. 26.8.2011) of the Ministry of Finance &
Revenue, Withholding tax should be deducted from payments for interest, royalty, purchase of goods within locally
and work done, to the resident nationals and foreigners and non-resident foreigners (including individual and also
association of persons).

Events After Balance Sheet Date
As confirmed by the Finance Manager, there is no significant events after Balance Sheet date to materially affect to
the balance sheet as at March 31, 2011.

Contingent Liabilities
As also confirmed by the Finance Manager, there is no significant contingent liabilities as at March 31, 2011.

Approval of Financial Statements
These financial statements were approved by the Board of Directors and authorized for issue on 23t August 2011.
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

FMI Centre, 10" Floor, No.380, Bogyoke Aung San Road,
Pabedan Township, Yangon.

Tel : +95-1- 240363, 240373, 240383
Fax : +95-1- 246882, 246883
E-Mail : fmi-co@spa.com.mm
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