F M

First Myanmar Investment
Company Limited
(A Public Company)

IUNVIA DANK®

Jour bay

: yeal"d O/
\gnno valive (yrowl /L

o> - 2012

Annual Report
2011-2012






%N§NN§QQ

Financial
Summary

Page 47

Investment
Milestones

Page 30

Corporate
Section

Page 34

yeum
P B

1992 - 2012

of
jnnouaf Lve gmwl%



Ypears of

jnnouall e grou/flt

1992 - 2012

Chairman & Managing
Agent's Report

Dear Shareholders,

As your company celebrates the twentieth anniversary of its
T e establishment, we have much to celebrate. It is an exciting
Chairman & Managing Agent time as your company stands at the threshold of new
developments and challenges.

Twenty years is a significant milestone for any company,
especially a business concern such as FMI, one of the first
public companies in Myanmar, and the biggest one in terms
of the number of shareholders. We are proud to proclaim that
we stand as a solid company with great hopes for the future,
in the wake of all the positive political and economic changes
that have been taking place in the country. Myanmar has
suddenly become very prominent on the world map and our
future plans would naturally require synchronizing with the
abundant opportunities that lies ahead.

Although we cannot say that we have been uniformly
successful throughout these long years, having had successes
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Il ... FMI company has already witnessed “20 Years of Innovative
Growth”. But we cannot be complacent and rest on our laurels.
We must bring our company to ever higher levels, for our sakes
and for the sake of our future generations. ... Il

as well as setbacks, we have managed to weather the bad
times as well as the good. This is attributable to the guidance
provided by your Advisors and Directors, who have shown
much wisdom, strength, proficiency and good judgment in
carrying out their duties.

However, this would not be possible without the confidence
that you, our shareholders, have placed in the management,
and the continuous support that you have all provided during
the good and the hard times. The managers and staff of our
entities have all shown loyalty to the company, devotion to
their work, and have carried out their duties with diligence
and dedication. As chairman of FMI, | pay my tribute to all of
them.

We should be proud of the fact that we can claim an unbroken
record of 20 years of profitability, an unbroken record of 20
years of dividend payments. This is significant when you
consider that during the passage of 20 years, the country as
a whole suffered a long and extended period of economic
difficulties during which many companies were unable to
sustain themselves or make a profit, let alone pay a dividend.

Our Achievements

There are many things that we should be proud of. | would
like to mention a few significant and important points.

Yoma Bank, one of our major investments in our portfolio,
from which we were able to derive a good portion of our
income in the years between 1993 and 2003, had been
denied permission to operate as a full-fledged bank since
2003, subsequently depriving us of a significant source of
returns. Yet we managed to prevail relying on our sound
investment practices of diversifying across industries and to
include a good combination of short, medium, and long-term
investments.
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| am pleased to announce that under the fair and proper
practices of our new government, your bank has finally
regained its banking license for full operations in August of
this year. Yoma Bank is at present in the process of actively
preparing for the resumption of full banking facilities and |
have no doubt that they will regain their position as one of
the leading banks in the country. Needless to say, this will
consequently contribute significantly to the performance of
your company in the years ahead.

Another division that performed well in 2011-12 is the Real
Estate Division. Your company continues to own a stake in
FMI Syndication Ltd. (FMI Centre), FMI Garden Development
Ltd. (FMI City), and Thanlyin Estate Development Ltd. (Star
City). This division has contributed significantly to this year’s
income.

Major renovations are currently being undertaken at FMI
Centre which, when completed, will house the firstin Myanmar
of the regionally renowned Parkson Department Store.

The Fontana Gardens project, within the FMI City, which was
launched at the end of 2011 has enjoyed tremendous market
response and the majority of the homes sold at satisfactory
prices.

Since the launch of Thanlyin Star City Project last year,
it has become one of the most sought-after residential
developments in Yangon. The ultra-modern Sales Gallery at
Star City, with its beautifully crafted full-sized mock-ups of the
apartments on offer, remains the only facility of its kind in the
whole of Myanmar where buyers and interested parties can
get a glimpse of their future life at Star City. The development
itself has evolved in nature and concept to accommodate the
growing needs of its residents and plans now include more
comprehensive and enhanced recreational facilities.
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One of the big prospects in the coming years for your company
is the Agricultural Division with its Myanmar Agri-Tech Ltd.
(MAGT). The latest project is to cultivate black pepper on a
commercial scale, with a view to expanding its plantation
and spearheading the plan for Myanmar to become the main
black pepper producers in the region.

MAGT is also going to be collaborating with ED & F Man Asia
Pte., Ltd. to develop Robusta coffee at the Maw Tin Estate
and other suitable areas throughout the country. A strategic
partnership with one of the world’s largest trader of coffee
and other agriculture products speaks well for the future of
this division.

Our Automobile Division is a case in point that shows the
strength of your company in being able to be flexible and
shift direction as market forces dictate. Due to changes in
taxation and the relaxation on import licenses of motor-
cycles and automobiles, we are no longer able to remain
competitive in this particular sector. We have therefore seized
the opportunity to develop two new businesses, one of which
is the import, sales, and distribution of New Holland tractors
as well as after-sales support services, and the other being the
distributorship as well as after-sales support for Dong Feng
trucks.

Subsequent to our financial year end, we have also secured
a Memorandum of Understanding with Hino Motors Ltd. of
Japan for the servicing of all Hino commercial vehicles in the
country. We hope to be introducing various kinds of Hino
commercial vehicles to the market in the near future.

4 First Myanmar Investment Co., Ltd.

Future Projects

Over the coming year, we will be undertaking various
corporate exercises to raise capital. This is to fund the many
attractive projects that are in the pipeline.

One of these projects is the redevelopment of the Grand
Meeyahta site in central Yangon, to encompass the present
Grand Meeyahta Executive Residences, the FMI Center and
the old Railway Headquarters building. This very prime site of
nearly 10acresinthe heart of Yangon will be turnedinto a major
iconic landmark, comprising hotels, serviced apartments,
offices and shopping mall. Plans have been finalized and the
first phase of the development will commence very soon. FMI
Company will take a stake in this project by injecting our own
site on which FMI Centre currently stands.

A couple of months ago, we launched the FMI Air Charter
Company in partnership with SPA Myanmar, offering air
shuttle service between Yangon and Naypyitaw. For the
present, it is only an air charter business but we intend to
establish our own airline to develop a nationwide air charter
business in the immediate future.

Other projects and acquisitions which are in various stages of
negotiations and planning will be disclosed to shareholders
as they materialize.

Payment of Dividends

Last but not the least | am pleased to report that your
Company was able to record an income of Ks. 1,754 million
during the year, an increase of 48% on Ks.1,177 million of last
year, and a net profit of Ks.1,200 million, an increase of 45% on
Ks. 826 million of the preceding year.
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In commemoration of the auspicious 20™ Anniversary of the
establishment of FMI Co. Ltd., your Board has recommended
the allotment of fully-paid Bonus Shares on the basis of five-
for-one plus a cash dividend of Ks. 100 per share for those
shares issued and registered on or before November 14, 2012.
These new shares shall rank paripassu(same entitlement
and benefits) with existing shares and will be tradable upon
issuance.

For 20 years, we have been privileged to receive the guidance
and wisdom of highly qualified individuals who serve as
members of our Advisory Board and Board of Directors. They
have steered the company for all these 20 years and have been
instrumental for the progress and growth our Company. They
have done it without any compensation from the Company
except for a very nominal amount of Ks. 5000, recently raised
to Ks. 10,000 per meeting attendance to cover transportation
costs. They have neither asked for nor received any special
privileges, personal gain or profit.

As a small token of our appreciation for their contribution and
selfless service, the Company has decided this year to present
each of them with 3,000 fully paid shares of the Company.
Although this in no way compensates for all the help and
guidance they have provided over the years, we would at least
like to show our sincere thanks to them by this gesture. | call
on all our shareholders to join me at this time in expressing
our deep gratitude to our Advisors and Directors.

\FMI Air
\ Charter

Looking Towards a Bright Future Ahead

As you will recall, last year, | spelled out our vision regarding
the future of our country. We placed our confidence on the
integrity of our President and the potential reforms that
were to come under his leadership. | am deeply gratified that
our confidence has not been misplaced as we witness the
remarkable reforms that he has initiated as well as the extent
of achievements that he has accomplished in such a short
time.

Never in the past 50 years have we been able to be so hopeful
of our future and so optimistic that the lives of our people will
be brighter and better.

We, as a leading public company in Myanmar, must now
be even bolder to take full opportunity of the positive
environment and conduct our businesses in a responsible
and prudent manner. FMI company has already witnessed “20
Years of Innovative Growth”. But we cannot be complacent
and rest on our laurels. We must bring our company to ever
higher levels, for our sakes and for the sake of our future
generations.

Yours Sincerely,

-

=

-

Theim Wai @ Serge Pun
Chairman & Managing Agent
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FMI INVESTMENTS OVERVIEW

Yoma Bank Ltd. 35.6 %
FMITrading Centre 100 %

SPA Motors 100 %
SPA Motorcycle Ltd. 100 % g
£
Seven Golden Gates Co.,, Ltd. 20 % g
Yoma Yarzar Manufacturing Co., Ltd. 90 % é
Successful Goal Trading Co., Ltd. 30 %
Convenience Prosperity Co., Ltd. 40 %
Reay Estate
FMI Syndication Ltd. 70 %
FMI Garden Development Ltd. 47.5%
L—» Pun Hlaing Landscaping Ltd. 42 %
Thanlyin Estate Development Ltd. 30%
Pun Hlaing Links Services Co., Ltd. 30 %

The success of FMI Company to a large extent
can be attributed to the careful diversification of investments
in strategic industries or sectors.

First Myanmar Investment Co., Ltd.
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30 % Myanmar Agri-Tech Ltd.

FMI 6 of:2{go5gqp:

30 % Myanmar Agri-Tech Carbon Capital Ltd.

55 % Agribusiness & Rural Development Consultants Co., Ltd.

Agricy ture

Mfg. & Industries

gervice®

35% Pun Hlaing Hospital Ltd.
35% Shine Laundry Ltd.

20 % SPA Elevators

Annual Report 2011-2012

86 % Wood Technology Industries Ltd.

(Liquidated in FY 2011-2012)
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FINANCIAL SERVICES

Yoma Bank Ltd.

During FY 2011-2012, Yoma Bank maintained its profitability
and recorded a Net Profit of Ks. 355 million despite being
restricted to only domestic remittances services. Our large
number of branches throughout the country coupled with
our efficient service has enabled us to maintain a significant
market share.

It would be appropriate to state however that a most
significant event occurred subsequent to the end of the
financial year.

We are extremely pleased to report that Yoma Bank finally
regained permission to operate under a full banking license
on the 23 of August 2012. This is a great tribute to the fair
practices of our new democratic government and the reforms
initiated in the Ministry of Finance and the Central Bank of
Myanmar. We whole-heartedly welcome this decision and
express our deep gratitude to the relevant authorities. We are
also proud to have been able to overcome the tremendous
challenges imposed on the bank during the past seven years
and for not having even a single year of losses despite these
challenges.

With the resumption of our full banking license, Yoma Bank is
undergoing a period of retooling and retraining to meet the
demands on the banking sector especially at a time when the
country is poised to make major strides in the development
of our economy.

We foresee great promises and opportunities for Yoma Bank
in the coming years and look forward to this entity providing
significant dividends to the Company henceforth.

As at the end of the financial year, your Company continues to
hold a 35.6% interest in Yoma Bank.

FMI Trading Centre (FTC) operating under Yoma Thitsar
Commercial Co., Ltd. is a 100% wholly owned subsidiary of
the Company and operates as the entity to provide the public
trading of the Company’s shares.

During FY 2011-2012 FTC moved to the 10* floor of FMI Centre
within the Company’s Head Office enabling it to provide even
more efficient service to its customers.

The Union Government and the Central Bank of Myanmar has
announced its intention to have a stock exchange by 2015.
We anticipate FTC to be playing an important role in this
regard and are formulating plans to improve and upgrade our
services accordingly.

First Myanmar Investment Co., Ltd.
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AUTOMOBILE

100 % 100 % 20 %
By By
ﬂ A ﬂﬂsﬁ N
| | [
MOTOIES VEAREEARE FE T 1 w
SPA Motors SPA Motorcycle Ltd. Seven Golden

The composition of our interests in various entities of the
Automobile Division remained unchanged during the
financial year. They are 100% in May Entreprises (SPA Motors),
100% in SPA Motorcycles Ltd. (SUZUKI Motorcycles), 90% in
YomaYarzar Manufacturing Co., Ltd. (DAYANG Motorcyles),
20% in Seven Golden Gates Co., Ltd. (servicing of NISSAN
brand automobiles), 40% in Convenience Prosperity Co., Ltd.
(NEW HOLLAND Tractors) and 30% in Successful Goal Trading
Co., Ltd. (DONGFENG Trucks).

The overall performance of the Automobile Division during
the year fell short of projections mainly due to the extremely
difficult market conditions caused by the rapid and ongoing
changes in government policies and regulations regarding
automobile imports. Prices for all types of automobiles saw
a sharp drop during the year with the liberalization of import
licenses promoting a fierce and competitive climate within a
very short period of time.

The Automobile Division was able to pay a dividend of Ks. 200
million for the year, contributed solely from SPA MOTORS (May
Enterprises Ltd.).

Gates Co,, Ltd.

SPA Motors started operation in 2000, and serves the company
in servicing not only Nissan and Suzuki brand vehicles, but
also the Japanese-made used cars that came into the local
market recently in large numbers. The prospects for the
company looks good, and it contributed dividends to FMI for
this financial year from its retained earnings.

Since the cessation of local assembly of Suzuki motor vehicles,
SPA Motorcycles Ltd. has re-established relationship with
Thai Suzuki Motor Co., Ltd. and has continued to import and
distribute Suzuki motorcycles. The collaboration with our Thai
counterpart has been close and mutually supportive.

During the year, changes in taxation forimported motorcycles
have rendered locally assembled motorcycles to be financially
unviable. The entity was compelled to sell its inventory stock
of some 2,000 units at a discounted price which negatively
impacted on its results. It has suspended its assembly
production and is only concentrating on the import and
distribution of China manufactured units until a more
appropriate tax system is in place.

DF Automobile Showroom at Mandalay

First Myanmar Investment Co., Ltd.
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Yoma Yarzar
Manufacturing Co., Ltd.

Successful Goal Trading Co., Ltd. is the exclusive dealer of
Dongfeng brand trucks from China. Sales have been steady
in its first full year of operation but much work remain to
establish its brand and to reach its projected sales targets.
The entity will be opening a showroom in Mandalay shortly to
reach the Upper Myanmar market.

Seven Golden Gates Co., Ltd. continues to provide maintenance
and repair services to Nissan brand motor vehicles.

Convenience Prosperity Co., Ltd. was established during
FY 2011-2012 for the import, sales and distribution of New
Holland tractors and farm equipment implements. Sales of
the first batch of imports have been successful and the entity
is now in the process of establishing a network of sales and
service outlets in various parts of the country, the first of
which - the Yangon New Holland Agriculture Standard Sales
& Service Centre — will be opened in HlaingThar Yar township
by the end of 2012.

©

QFALC

Successful Goal
Trading Co., Ltd.

40 %

&5 Hew HoLLAKD
b roreurus o
Convenience
Prosperity Co., Ltd.

Subsequent to the financial year 2011-2012, we were able to
add an important brand to our Automobile Division stable.
In August 2012, a Memorandum of Understanding was
signed with Hino Motors Ltd of Japan for the setting up of
the first Hino Service Station (HSS) in Myanmar. Works on the
setting up of HSS is now underway and it is expected to be in
operation by end of March 2013.

The outlook for the Automobile Division is still positive but not
without formidable challenges. We anticipate this sector to
undergo a period of adjustments and volatility but we remain
confident that we will do well in this sector in the long run.

Model of Hino Service Station (HSS) at Hlaing Thar Yar

Annual Report 2011-2012
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REAL ESTATE

70 % 47.5 %

FMI Syndication Ltd.

Within the real estate sector, your Company has interest
in: 70% of FMI Syndication Ltd. (FMI CENTRE), 47.5% of FMI
Garden Development Ltd. (FMI CITY), 30% of Thanlyin Estate
Development Ltd. (STARCITY), 42% of Pun Hlaing Landscaping
Ltd (the landscaping arm of the Group) and 30% of Pun Hlaing
Links Services Co., Ltd.

As anticipated in our report of the previous year, the positive
changes in the country brought about a strong upturn of the
real estate market. Sales of our real estate projects showed
marked improvements both in transaction volume and per
square foot value. The performance of every entity in this
division was good resulting in the total of Ks. 1,511,250,000
dividends received from this division, a 143% increase to last
year's dividend income of Ks. 621,250,000.

The outlook for next year is positive and we can look forward
to improving results.

FMI Centre enjoyed 100% occupancy for the year generating a
total income of Ks. 1,228 million compared to Ks. 1,092 million
in the previous year. Net profits amounted to Ks. 722 million
(last year Ks. 644 million). The entity declared a dividend and
your Company has received a pro-rata dividendof Ks. 490
million.

During the last quarter of the financial year, management
decided to refurbish the entire of the 3-storey shopping mall
and the car parking space on the ground floor, converting it to
house the first regionally renowned Parkson Department Store
in our building. Renovation works commenced subsequent to
the end of the financial year and will be completed by March
2013.

FY 2011-2012 was a remarkable year for property sales at FMI
CITY.The Fontana Gardens Project launched at the end of 2011
enjoyed a tremendous market response, and the initial offer
(in two phases) of 73 homes were sold out within six weeks of
introduction. Construction started in December of 2011 and
by the end of 2012 calendar year, all 73 homes would have
been handed over to the home owners.
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FMI Garden Development Ltd. et o S sroue

Pun Hlaing Landscaping Ltd.

In March 2012, a further 26 homes constituting the 3 phase
were released for sale at an incremental price of 15% and 24
homes have been sold to date. These homes will be completed
for handover to home owners in February 2013.

Sales of plots also achieved exceptionally good results during
FY 2011-2012 evidenced by a total sales of 111 home lots in
Cherry Avenue and Lake View Villas sections.

The total revenue generated by this entity during the
year amounted to Ks. 9,454 million representing a highly
encouraging growth of 87% compared to the previous year.
The entity declared a dividend and your company has received
the pro-rata portion of Ks. 1,021,250,000 as compared to Ks.
166,250,000 for the previous year.

Since the official public launch of Star City in November
2011, the project has become one of the most sought after
residential developments in Yangon. Characterized by its
professionally designed master plan and incorporating all the
essential services needed for a quality urban lifestyle, Star City
is setting new benchmarks for large scale affordable housing
so far unprecedented in the city.

The market has likewise responded in the most positive
manner. Since launch last November a total of more than 600
units have been sold attesting to the viability of the project.

Undertaken in partnership with our sister company Yoma
Strategic Holdings, Star City is the largest development
project undertaken by the Group so far and will provide a
steady inventory flow for the next 7-8 years. With a total of
more than 9 million square feet of residential and 1.5 million
square feet of commercial retail space upon completion, it
will undoubtedly become a major real estate development
project in the country. It will also become synonymous with
the opening up of our country and the significant economic
reforms that are underway, leading the way for real estate
developments in our country to be uplifted to international
standards.

First Myanmar Investment Co., Ltd.



Thanlyin Estate Development Ltd.

In December 2012, Star City will welcome its first residents
when all the 150 apartment units of Building (1) are handed
over to the Residents. This milestone will mark the first of
many as Star City sets out to become a model community in
the new era of growth and prosperity of Yangon City.

Since the recording of sales and revenue commenced at the
very tail end of the financial year, the impact on our financial
results from this entity were not material for this reporting
financial year. No dividends were declared for the entity. We
hope to show impressive results in the following financial year
report.

Pun Hlaing Landscaping Ltd did not perform as well .

as it should, recording a revenue of Ks. 222 million i s
and a net profit of Ks. 26.3 millionfor the

year. Consequently, a total

replacement of management !.!

was carried out during the I
year. r
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Myanmar
Agri-Tech Ltd.

Your Company’s interests in this division comprise of 30% in
Myanmar Agri-Tech Ltd. (MAGT), 30% in Myanmar Agri-Tech
Carbon Capital Ltd. (MAGT-CC) and 55% in Agribusiness and
Rural Development Consultants Co., Ltd. (ARDC).

In addition to the current 1,160 acre Jatropha plantation in
Maw Tin Estate, MAGT has planted 300 acres of black pepper
of its 1,000 acre phase 1 Pepper Plantation. The entity intends
to spearhead the development of the pepper industry in
Myanmar and has spent considerable time studying the
success models of Vietnam and other neighbouring countries.
During FY 2011-2012, MAGT has also successfully tested the
adaptability of various bio-fuel and bio-mass crops such as
Eucalyptus, Pongamia, and Leucaena in collaboration with
numerous foreign potential partners. A joint study with ED&F
Man Asia Pte Ltd. to develop a Robusta coffee plantation in
Maw Tin Estate has also reaped positive results.

MAGT's expertise in agriculture coupled with its 100,000
acres of land at Maw Tin and Sein Taung Estates has attracted
a considerable number of potential foreign partners for the
cultivation and export of premium commodities. These
include large scale cultivation and eventually downstream
processing of various crops.
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Black Pepper nursery at Maw Tin Estate

Investment in the agriculture sector requires a long gestation
period and is by nature a long term investment. Even though
MAGT has yet to produce significant financial returns to the
Company, we are confident that this entity holds immense
potential and will be a remarkable contributor to our financial
results in due course.

MAGT-CC was not able to operate to its full potential due to the
international sanctions on Myanmar in previous years. With
the lifting of sanctions, we look forward to make headway
in its quest to implement Clean Development Mechanism
Projects in Myanmar.

ARDC was commissioned to conduct three project studies
during the year. The first was a commission by UNDP to
provide a comprehensive report on “Study on Variations
in Support Activities in Different Agro-Ecological Zones
and Socio-Economic Situation of Myanmar”. The objective
of the study is to identify specific intervention strategies
applicable to different agro-ecological areas targeting poor
and vulnerable households as well as village communities, in
building the capacities to increase food security and income-
earning opportunities.

Black Pepper planting with wooden posts

First Myanmar Investment Co., Ltd.
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Myanmar Agri-Tech
Carbon Capital Ltd.

The second project was to conduct a study on Jatropha
curcas in Myanmar for Sumitomo Corporation with emphasis
on Jatropha curcas production and current policy, contract
farming between foreign and local private companies.

Thethird projectwas forthe British Embassy-DFID (Department
of International Development, Pyo Pin Programme) to review
current policy recommendations and progress on Policy
Session and Stabilization of Rice Prices in Myanmar.

ARDC is also serving as in-house consultant for the FMI/SPA
Group for the various ongoing agricultural projects.

The revenue of ARDC is not significant and it is not expected
to produce meaningful profits to the Group. However, its
expertise and in-depth knowledge of the agri industry is an
important element to our activities in this sector.

Kapok trees garden for standard posts of Black Pepper

55%

/RO

Agribusiness & Rural

Development Consultants Co., Ltd.
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Wood Technology
Industries Ltd.

As reported last year, the winding down of Wood Technology
Industries Co., Ltd. was completed during the year, and the
entity has been closed down. The net proceeds after tax,
obtained from the disposal of remaining assets, of Ks. 532.3
million, was distributed in pro-rata to its shareholders and
your company has received its 86% share of Ks. 457.8 million.
This represents a net loss in investment of Ks. 127.3 million
which has been written off in this year's financial statement.

The proceeds received were used to invest in new ventures
which are reported accordingly in this report.

Annual Report 2011-2012
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Pun Hlaing Hospital Ltd.

Your Company’s interests in the Services Division comprise of
35% in Pun Hlaing Hospital Ltd. (PHIH), 35% in Shine Laundry
and 20% in SPA Elevators (Mitsubishi Lifts and Escalators
agent).

During the year, PHH was awarded the internationally
recognized ISO 9001-2008 Certificate on May 8, 2011.
Subsequent to our financial year end, on April 30, 2012,
PHH was additionally awarded an ISO for environmental
conservation practices at the hospital. We pride ourselves as
the first hospital in Myanmar to be awarded an ISO certificate.
PHH continues to strive to offer quality healthcare services.
In conjunction with Tan Tock Sing Hospital of Singapore,
Frontier Lifeline Hospital of India and Yujin Clinic of South
Korea, as well as numerous physicians and surgeons from
many countries, PHH has been active in providing care in the
fields of cardiac, orthopedic, cosmetic and skin surgery, eye
and general surgery amongst others.

PHH continues to be regarded as the best private hospital of
international standard in Myanmar.

Financially, PHH has been cash positive for a number of years
and FY 2011-2012 is no different. However, it has yet to return
a profit and will therefore not be paying a dividend for the
year.

Shine Laundry extended its services by opening a new
franchise outlet in Thabyegone Market, Naypyitaw during the
year bringing the total number of shopsto 15.The performance
of the entity has improved compared to previous years and
continue to maintain a status of profitability. However, the net
profits are not meaningful and the entity has decided not to
declare any dividends for the year.

SPA Elevators won contracts for a bank of six escalators at the
west entrance of the Shwedagon Pagoda during the year. In
addition, it also won contracts for a total of seven elevators
in Star City and Pun Hlaing Golf Estate. Despite the increased
turnover the entity was unable to declare a dividend for the
year.

The upturnin the real estate market during the past year bodes
well for the future of this entity and we expect considerable
growth of this entity in the years to come.

First Myanmar Investment Co., Ltd.
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FMI Syndication Ltd.

Yoma Bank Ltd. SPA Motorcycle Ltd.
Shine Laundry Ltd. SPAF &B Ltd.
Bagan Inn Ltd. FMI Garden Development Ltd.

Bagan Travels and Tours Ltd.
Silver Palace Restaurant
Meeyahta International Hotel Ltd.

1994 - 1995
1993 - 1994
FMI Co., Ltd. Established in
1992
Myanmar Nissan Co., Ltd. <€———
Myanmar Suzuki Motor Co., Ltd.
Wood Technology Industries Ltd.
Pun Hlaing Golf Estate
SPA Motors Co., Ltd.
SPA Elevators
1998 -19 99
1999 - 2000
2002 - 2003

2004 - 2005
2000 - 2001

Mandalay Cement Industries Co., Ltd.

Myanmar V-Pile Co., Ltd.

Pun Hlaing Hospital Ltd. Chinthe Concrete Ltd.

30 First Myanmar Investment Co., Ltd.
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2010 - 2011

Thanlyin Estate Development Ltd.

—— 1996- 1997

Seven Golden Gates Co., Ltd.
Successful Goal Trading Co., Ltd.

2009 - 2010

2005 - 2006

Yoma Thitsar Commercial Co., Ltd.

Annual Report 2011-2012

2011-2012

Pun Hlaing Links Services Co., Ltd.
Convenience Prosperity Co., Ltd.
FMI Air Charter Ltd.

Myanmar Agri-Tech Carbon Capital Ltd.
Agribusiness & Rural Development Consultants Ltd.

2008 - 2009

2006 - 2007

Myanmar Agri-Tech Ltd.
First Myanmar Construction Co., Ltd.
Yoma Yarzar Manufacturing Co., Ltd.



& ?/eam 0/ %e:ﬁlaondié/e %e/oom‘ing

2008 - 2009

2009 - 2010

:' 1 E'_:'l
,E*“i o il
= K e
.—.II *\ [ :\:-\‘-‘H_-_;_‘__:
!-?.‘ T
;d——_.___,—__- .‘ l:\‘llﬂl'll'llr
2002 - 2003 2003 - 2004 2004 - 2005
—N
¥ F & L
¥ "
1998 - 1999 1999 - 2000
e
by Ko
1992 - 1993 1993 - 1994 1994 - 1995

First Myanmar Investment Co., Ltd.




3>§6 ( JO)CI%S omo%oS%gv 3»8«185@8:

2010-2011 2011-2012

2005 - 2006 2006 - 2007 2007 - 2008

2000 - 2001 2001 - 2002

1995 - 1996 1996 - 1997 1997 - 1998

Annual Report 2011-2012



CORPORATE SECTION

CORPORATE PROFILE

First Myanmar Investment Co., Ltd.

FMI was one of the earliest public companies formed following the adoption of market economy and the promulgation of the
Myanmar Investment laws in the early 90s. Established in 1992, it became an instant success with local investors hungry for professional
investment management and sound diversity. The Company's Initial Public Offering was fully subscribed and subsequent rights issues
and new issues have also always been successful.

Today, FMI as the Group's local flagship investment company has been widely recognized as one of the foremost public companies in
Myanmar with an outstanding track record of steady profits and impressive dividends over the past 19 years.

FMI's strength lies not only in its strategic diversification of investment, but also in its professional management, stringent corporate

governance and transparency. The Board members strictly adhere to corporate rules and act independently to ensure proper conduct
and development of FMI businesses.

Company Information, Registration And Commencing Of Business

First Myanmar Investment Co., Ltd. was founded with reference to Ministry of Trade, Company Register Office, Registration No. 159/92-
93 dated July 3, 1992 and the Commencing of Business was on November 1, 1992.




Advisory Board

U Maung Maung Soe Tint
U Win Thin

U Hla Kyi

Mr. Martin Pun

Board Of Directors

U Theim Wai @ Mr. Serge Pun
U Myat Thin Aung

U Aung Win Khaing

U Kyaw Paing

UThan Aung

Daw Yi Yi Myint

U Tin Maung Win

U Ne Lin Oo

UTunTun

U Linn Myaing

Managing Agent

Serge Pun & Associates (Myanmar) Ltd.

Auditor

U Hla Tun & Associates Limited

Corporate Address
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MISSION STATEMENT
OUR CORE VALUES
BOARD OF DIRECTORS
ADVISORS TO THE BOARD
SENIOR EXECUTIVES

Chair Advisor
Advisor
Advisor
Advisor

Chairman

Vice-Chairman

Vice-Chairman

Managing Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Executive Director

Executive Director

Executive Director/ Chief Operating Officer

FMI Centre, 10" & 11t Floors, No. 380, Bogyoke Aung San Road, Pabedan Township, Yangon.
Tel: (951) 240363, 240373, 240383, 240393 Fax: (951) 246882, 246883
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MISSION
STATEMENT

We will provide customer satisfaction through

the delivery of our SPA Star Quality Service that

is consistent, fair and sincere. We shall never
forget that the “Customer” is the reason
we exist and that only with service that
comes from the heart can we expect
more customers tomorrow.

®
®

We care for our environment and

for the community we work in. Due
consideration will always be given to
safeguarding our environment, saving our
natural resources and providing benefits and
assistance to the community in which we work in.

The motivation of our work will be focused on
maximising the returns for our shareholders. We
value the trust that our shareholders have
placed with us and we shall return their
confidence with profits, earned with
integrity, customer satisfaction and
intelligent business skills.

People will always be a vital
resource in our organisation. Our
employees will always be treated fairly
and with respect. We consider Training
and Human Resource Development as part
of our Company's goals and we shall try to
develop staff to their highest potential to help
them develop themselves to be more effective,
productive and professional within the Company.

"We are an energetic group of professionals totally committed to constantly
improving the Quality of our business performance through the practice of our
Seven Focuses. We will continue to pursue and achieve our company's goals
through a shared vision that will benefit all"

36 First Myanmar Investment Co., Ltd.




OUR CORE
VALUES

AT —
AT
A=
A=
T

Loyalty Focus

AT
‘ Accountability Focus

"Delivering excellence through people working in teams,
guided by our Seven Focus,
to build long term shareholder and customer relationships that generate sustainable profits,
creating and delivering soluations with integrity and poffessionalism."

Annual Report 2011-2012 37
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Theim Wai @ Serge Pun
Chairman and Managing Agent

Theim Wai @ Serge Pun, is the founder and the
Chairman of the Serge Pun & Associates (SPA)
Group. He has over 30 years of international
business and investment experiences in Hong
Kong, China, Taiwan, Malaysia, Thailand, Singapore, Western
Europe, North America and Myanmar. He is the Chairman of
FMI Company.

Myat Thin Aung
Vice-Chairman

Myat Thin Aung, is the Chairman of AA group
of companies. Currently, he also serves as the
President of Ye-Me-Thin Association, member
of Central Executive Committee of Union of
Myanmar Federation of Chamber of Commerce
& Industry and Myanmar Industries Association and President
of Hlaing Thayar Industrial City Management Committee. He
is the Vice-Chairman of FMI Company.

Aung Win Khaing
Vice-Chairman

Aung Win Khaing, is the Chairman of Hi-
Tech family companies in Mandalay and the
Managing Director of Mandalay Cement
Industries Co., Ltd. Currently, he is also the
President of Mandalay Chamber of Commerce & Industry,
Mandalay Golf Association and Mandalay Koh-Kang Buddhist
Association, and Director of Yadanarpon Bank. He is the Vice-
Chairman of FMI Company.
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Kyaw Paing
Managing Director

Kyaw Paing, is a lawyer and pursued legal
career until he joined SPA/FMI Group in 1991.
He is currently the Managing Director of FMI
Company, SPA (Myanmar) Ltd., and Chairman
of Yoma Bank Ltd.

Than Aung
Non-Executive Director

Than Aung, is the Managing Director of Yar-Pye
Co., Ltd. and other family owned companies.
He is the Non-Executive Director of FMI
Company since 1992.

Yi Yi Myint
Non-Executive Director

Professor Yi Yi Myint, is a retired professor of
Economics with along tenure at the Institute of
Economics, Yangon. She is highly respected for

her contribution towards the introduction of

business education and advocating a market f
oriented economy in Myanmar. She was awarded Good Public
Services Medal in 1990 and was a delegate in the National
Convention. She is the promoter and advisor of Myanmar
Women Entrepreneurs Association and Vice-President of
Management Committee of U Hla Tun (Hospice) Cancer
Foundation. She was appointed Non-Executive Director of
FMI Company in 2009.

Annual Report 2011-2012
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Tin Maung Win
Non-Executive Director

Tin Maung Win, is a qualified electronic
engineer and devoted his career to education
and teaching. He established his first private
school, International Language and Business
Centre (ILBC) in 1995, followed by Yangon International School
(YIS). He also carried out the research and development of
renewable energy and electric vehicles since 1997. He was
appointed Non-Executive Director of FMI Company in 2009.

Ne Lin Oo
Executive Director

Ne Lin Oo, is an engineer and joined Myanmar
Nissan Co., Ltd. in 1998. Currently, he is the
Head of the Automobile Division of the group,
Alternate Director of SPA and Executive
Director of FMI Company.

Tun Tun

Executive Director

Tun Tun, is an Associate of Chartered
Secretaries. He joined SPA/FMI Group in
December, 1998. Currently, he is Executive
Director of Meeyahta International Hotel
Ltd., Myanmar Agri-Tech Ltd., Pun Hlaing Golf
Estate, SPA (Myanmar) Ltd., FMI Company and Chief Financial
Officer of the Group.
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Linn Myaing
Executive Director

Linn Myaing, is a retired Director General
from the Ministry of Foreign Affairs. Prior to
this assignment he also served as Myanmar
Ambassador to the United States, France,
Netherlands, Belgium, Switzerland, EU,
UNESCO and Deputy Permanent Representative to the UN in
Geneva. He joined SPA in 2006 as Advisor to the Board and
currently heads the Myanmar Agri-Tech Carbon Capital Ltd.,
and FMI Air Charter Ltd. He is also the Executive Director/
Chief Operating Officer of FMI Company and a Director of
SPA (Myanmar) Ltd. He is a member of the Pyithu Hluttaw
Commission on Assesment of Legal Affairs and Special Issues.
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Maung Maung Soe Tint
Chair Advisor

Maung Maung Soe Tint, started his career
as the youngest Head Master of State High
School in Myanmar in 1953. He served as a
diplomat in Soviet Union, United Kingdom
and Australia for 15 years and retired as the
Myanmar Ambassador to Australia and New Zealand in 1989.
After his retirement, he is actively involved in religious affairs,
education, health, socio-economic works, and literary works.
He is the Chairman of Border Areas Development Association
and MNGO - Contingency Plan Steering Committee. He is the
author of eight books. He served as Advisor to the Board of
FMI Company since 1998 for 12 years and became the Chair
Advisor in October, 2010.
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Win Thin
Advisor

Win Thin, is a professional accountant and
serves as a member of Myanmar Accountancy
Council and Board member of Myanmar
Institute of Certified Public Accountants. He
is currently the Senior Consultant of the firm
he set up 53 years ago which is the representative of DFK
International in Myanmar. He is the Advisor to the Board of
FMI Company since 1992.

Hla Kyi
Advisor

Hla Kyi, is the Chairman of Golden Family Ltd.
and run the business of gold smith, commercial
trading and Yoma Hotels for his entire career
life. He was the Chairman of FMI Company
from 1992 to 2004 and was Vice-Chairman of
Yoma Bank Ltd. Currently, he is the Advisor to the Board of FMI
Company.

Martin Pun
Advisor

Martin Pun, was born in Yangon, Myanmar
and educated in Yangon and Beijing, China. He
spent twelve years in China and Hong Kong,
and eighteen years in Hawaii, USA. He worked
at various jobs including hotels, his last post
in USA was the Managing Partner for New York Life Insurance
Co. for their Hawaii Branch. He joined SPA in 1994 as Chief
Executive Officer. Currently, he is the Non-Executive Vice-
Chairman of SPA and Advisor to the Board of FMI Company.
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Aung Than

AUNG THAN, is a career banker and retired as
a branch manager from Myanma Economic
Bank. He joined Yoma Bank in 1993 and
currently is the Deputy Managing Director of
Yoma Bank.

Le' Le' Win

LE' LE'" WIN, is a career hotelier and joined
SPA/FMI Group in 1993. She is currently
the Managing Director of FMI Garden
Development Ltd. as well as the Director
cum General Manager of Grand Meeyahta
Executive Residences, General Manager of FMI
Syndication Ltd. and Alternate Director of SPA (Myanmar) Ltd.

Tin Htut Oo

TINHTUT OO, is a retired Director General of the
Department of Agricultural Planning, Ministry
of Agriculture and Irrigation. He established
the Agricultural Marketing Service (MIS).
He has served as national and international
consultant with UN Organizations in the field
of agriculture and rural development in Myanmar and other
developing countries in Asia and the Pacific Region. He joined
the SPA/FMI Group after his retirement from the civil service
and is currently working as the Chief Executive Officer of
MAGT and ARDC. He is the Chairman of National Economic
and Social Advisory Council.
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Dr. Ye Moe Myint

DR. YE MOE MYINT, holds a Diploma in
Animal Husbandry and a Medical Degree
(MBBS-Yangon). His experiences as a general
practioner in the districts and medical officer
in a private clinic since 1989, significantly
contribute towards his work at the Pun Hlaing
Hospital. He first served as a part time Residential Medical
Officer (RMO) at PHH in 2005 and became a full time RMO
the next year. From 2006 to 2008, he served as a Manager of
Pun Hlaing Clinic and Medical Service Manager at PHH. He
became the Assistant Medical Director in 2008 and promoted
to the rank of Hospital Administrator in 2009, the post he is
holding till now.

Capt. Tin Maung Aye

CAPT. TIN MAUNG AYE, graduated from
the Defence Services Academy in 1969
and joined the Myanmar Air Force. In
1971, he was posted as a squadron pilot AL '

to No. 2 Transport Squadron, where he x
flew Dakota C-47s. Due to shortage of

pilots at Myanma Airways, he was seconded to the airline in
1977 as Captain of DHC6 Twin Otter and Fokker 27 Aircrafts.
He worked there for 11 years. He was then assigned to fly for
Malaysian Airlines from 1988-1991. In 1996, he was transferred
to Yangon Airways as Chief Pilot and later promoted to Flight
Operations Manager. He became the General Manager in
2002 and finally retired from Yangon Airways as Executive
Director in 2012. While serving in the Management position of
Yangon Airways, he played a key role in acquiring Air Operator
Certificate and EASA 145 (European Aviation Safety Agency)
standards for the airline. Capt. Tin Maung Aye joined FMI Air
Charter Ltd. as Chief Operating Officer in September, 2012.
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Melvyn Pun

MELVYN PUN, was appointed Chief Executive
Officer of SPA (Myanmar) Ltd. in June 2012.
Prior to SPA Myanmar, he spent 12 years at
Goldman Sachs in Hong Kong, where he was
most recently Managing Director, Head of Asia
Ex-Japan Corporate Solutions Group. He had
extensive experience in serving corporations
and non-profit organization in Asia for financial services
including fund raising, investments and risk managements.
Melvyn Pun holds a First Class Honours degree in Master of
Engineering from Cambridge University.

Peter Francis

PETER FRANCIS, is the General Manager of
Thanlyin Estate Development Ltd., where he
is responsible for overall direction, planning,
implementation, sales and operational
management of the 136-acres Star City
Thanlyin development. Peter has lived and
worked in Asia for more than 25 years, where he has been
involved as an investor, managing partner and advisor of
various private equity interests and real estate projects in
most countries throughout the region. Peter holds a Bachelor
of Science degree in Mathematics and Physics from the
University of Canterbury, New Zealand, with post-graduate
studies in Law and Accounting.
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Lo Ming Chung

LO MING CHUNG @ DAVIS LO, is a Hong
Kong born Chinese and specialized in selling
Japanese-made Hino trucks throughout China
for over 10 years. In 1983, he started his career
as a logistics coordinator of ARCO China Inc., a
subsidiary of an American Oil Company named
Atlantic Richfield. He later joined a Hong Kong Company as
the Sales Manager for construction equipments in Mainland
China where he managed the sales team of over 180 staff.
In the last five years, he was the General Manager of a
China-based Investment Consultant Company Limited that
specialized in vehicle hire-purchase. Over the last 30 years,
he was involved in the fields of logistics, sales of construction
equipment and vehicles, hire-purchase of commercial
vehicles. He was appointed Business Director of the Group's
China Auto Division in June, 2012.
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FINANCIAL SUMMARY

Your company continued to engage in the business of
investment holding which include investments in financial
services sector, automobile sector, real estate sector,
agriculture sector and services sector. The investments made
by your company are recorded at cost in the books of company
having a total historic value of K. 16,259 million.
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Your company income for the year ended 31 March, 2012
was K. 1,745 million which was contributed by automobile
sector 11%, real estate sector 87% and other income 2%
respectively.
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Financial Services
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Your company income and expenses for this year increased
to 48% and 56% respectively to K. 1,745 million and K. 547
million. As a result, net profit distributable to shareholders
increased by 45% to K. 1199 million.
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Comparison of Income and Expenses
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Out of total income of K. 1,745 million for this year, 24%
was used to pay operating expenses, 8% was provided
as managers' share of profit and 68% was distributed to
shareholders.
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REPORT OF THE DIRECTORS

The directors have the pleasure in submitting their annual
report and audited financial statements for the year ended
March 31, 2012.

Principal Activities

The Company continued to engage in the business of
investment holding during the year.

Results

The state of the company's affair at March 31,2012 is set out in
the balance sheet on page (51). The results for the year are set
out in the statement of income on page (53).

Directors

The directors who held office during the year and up to the
date of this report were:

U Theim Wai

U Myat Thin Aung

U Aung Win Khaing

U Kyaw Paing

UThan Aung

Professor Yi Yi Myint

U Tin Maung Win

U Ne Lin Oo

UTunTun

U Linn Myaing (Appointed on July 2012)

In accordance with the company's Articles of Association, U
Tin Maung Win, Professor Yi Yi Myint and U Ne Lin Oo retired
and, being eligible, offer themselves for re-election.
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Dividends

A final dividend at the rate of 10% of par value, per share,
amounting to K 774,480,000/- has been proposed per
resolution made at the Board of Directors Meeting of the
Company held on the 2" of July, 2012.

Auditors
A resolution will be submitted to the Annual General Meeting

of the Company to re-appoint the auditors Messrs. U Hla Tun
and Associates Limited.

On behalf of the Board,

V

Kyaw Paing
Managing Director

First Myanmar Investment Co., Ltd.



BALANCE SHEET

As at 31 March 2012
Currency - Myanmar Kyats

Note
ASSETS
Non-current Assets
Property and Equipment-Net 3

Investments 4
Total Non-current Assets

Current Assets
Prepayment and Advances 5
Accounts Receivable 6
Accounts Receivable-Other
Cash and Bank balances 7

Total Current Assets
Total Assets

EQUITY AND LIABILITIES
Equity
Authorized Capital
15,000,000 ordinary shares of K. 1,000 each

Issued and Paid Up Capital
7,744,800 Ordinary Shares of K. 1,000 each, fully paid-up

Reserves and Retained Earnings
Share Premium
Retained Earnings
Total Equity

Non -Current Liabilities
14% Redeemable Preference Shares 2

Current Liabilities
Unclaimed Dividends
Dividend Provision
Interest Payable

Accounts Payable 8
Accrued Expenses 9
Provision for Tax 10

Total Current Liabilities
Total Equity and Liabilities

See Accompanying Notes to Financial Statements.
Authenticated by Directors

Tun Tun
Director

Annual Report 2011-2012

7,690,116,200
1,224,455,877
16,659,372,077

227,000,000

96,762,585
12,477,496
101,879,222
47,748,813

258,868,116

Kyaw Paing
Managing Director

2012 2011
47,485,810 8,579,607
16,258,810,907 16,596,841,642
16,306,296,717 16,605,421,249
4,799,085 807,090
827,000,000 227,000,000
632,985 22,500
6,511,406 1,900,355
838,943,476 229,729,945
7,744,800,000 7,376,000,000

7,136,916,200
25,801,315
14,538,717,515

227,000,000

84,738,700
995,760,000
11,917,500
922,171,977
36,942,413
17,903,089
2,069,433,679
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U Hla Tun T Associates Limited.
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eo CO
DR R 315

Certified Public Accountants and Financial Consultants

\N 00 C
3’)%9 QOLOOM

Shwegon Plaza

64(B) Komin Kochin Road, (1* Floor)
Bahan Township, Yangon, Myanmar.
Tel : (0951) 541495, 554351

Fax : (0951) 554351

E.mail : <hlatuncpa@mptmail.net.mm>

G.mail : <hlatuncpa@gmail.com>

Ref: F.8/C.8 (1334/2012)

Date: October 15,2012

REPORT OF THE INDEPENDENT AUDITOR

To the Members of
First Myanmar Investment Company Limited

We have audited the accompanying financial statements of First
Myanmar Investment Company Limited, which comprise the
balance sheet as at March 31, 2012 and the statements of income,
statement of changes in equity and statement of cash flow for the
year then ended and a summary of significant accounting policies
and other explanatory notes.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair
presentation of these financial statements in accordance with
Myanmar Financial Reporting Standards and the provisions
of the Myanmar Companies Act. This responsibility includes:
devising and maintaining a system of internal accounting
controls sufficient to provide a reasonable assurance that
assets are safeguarded against loss from unauthorized use or
disposition; and transactions are properly authorized and that
they are recorded as necessary to permit the preparation of true
and fair Income Statement and Balance Sheet and to maintain
accountability of assets; selecting and applying appropriate
accounting policies; and making accounting estimates that are
reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit in
accordance with Myanmar Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall
presentation of the financial statements.
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We are also required to report, in accordance with Section 145 of
the Myanmar Companies Act, to the members of the Company, on
the accounts examined by us. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

As stated in Note 4 to the financial statements, the investments
made in various companies and projects were carried at cost. In
the absence of share market reports, audited financial statements
and valuation reports of all the invested companies and projects,
we were unable to ascertain as to the impairment loss of the
investments and also the return on these investments that should
be provided in the accounts.

Opinion

In our opinion,

(i) except for any adjustments relating to matters in Note 4
mentioned above the Company's financial statements are
properly drawn up in conformity with the provisions of
the Myanmar Companies Act and the Myanmar Financial
Reporting Standards so as to give a true and fair view of the
financial position of the Company as of March 31, 2012 and
of its financial performance and its cash flows for the year
then ended, according to the best of our information and
explanations given to us and as shown by the books of the
Company.

(i) we have obtained all the information and explanations we
have required; and

(iii) the books and records required by the Act to be kept by the
Company have been maintained in accordance with Section
130 of the Myanmar Companies Act.

JuA/wﬂ)»/

(HTUN AYE)
B.A, B.L,CPA.
Certified Public Accountant
U Hla Tun & Associates Limited
Shwegon Plaza, 64(b), (1 floor)
Komin Kochin Road, Bahan Township,
Yangon.
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INCOME STATEMENT

For the Year Ended 31 March 2012
Currency - Myanmar Kyats

INCOME

Dividends

Net Income from Sale of Investments (Taxed)
Bank Interest

Interest Income

Other Income

EXPENDITURES

Managing Agent Fees

Managers' Share of Profit
Administrative and General Expenses
Asset Written off

Interest Expenses

Profit on Ordinary Activities Before Tax
Gain/(Loss) on Sales of Tangible Assets
Loss on Sales of Investment
Net Profit Before Tax
Tax
Net Profit After Tax

See Accompanying Notes to Financial Statements.
Authenticated by Directors

Tun Tun
Director

Annual Report 2011-2012

Note

11
12

13
14
15

2012

1,711,272,500

34,050,000

1,745,322,500

2011

1,005,272,500
161,127,303
1,920
11,012,500

1,177,414,223

(76,218,667) (73,760,000)
(133,183,840) (91,217,963)
(176,229,354) (173,846,071)

(115,000) (4,334)

(31,779,996) (11,917,500)
(417,526,857) (350,745,868)
1,327,795,643 826,668,355

10,446 (56,085)
(127,360,618) =
1,200,445,471 826,612,270

!
Kyaw Paing

Managing Director



STATEMENT OF CHANGES IN EQUITY

For the Year Ended 31 March 2012
Currency - Myanmar Kyats

ORDINARY SHARE CAPITAL
Balance at beginning of year
Scrips shares issued for the year
Balance at year end

SHARE PREMIUM
Balance at beginning of year
Scrips shares issued for the year
Balance at year end

RETAINED EARNINGS
Balance at beginning of year
Net Profit after taxation
Adjustment for Additional Capital Gain & Income Tax
Dividend declared (FY 2010)
Proposed Dividend (FY 2011)
Balance at year end
TOTAL EQUITY

See Accompanying Notes to Financial Statements.
Authenticated by Directors

Tun Tun
Director
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2012

7,376,000,000
368,800,000
7,744,800,000

7,136,916,200
553,200,000
7,690,116,200

25,801,315
1,200,445,471
(1,790,909)

1,224,455,877

2011

7,376,000,000

7,376,000,000

7,136,916,200

7,136,916,200

1,122,599,649
826,612,270
(5,650,604)
(922,000,000)
(995,760,000)
25,801,315

\/
Kyaw Paing
Managing Director

First Myanmar Investment Co., Ltd.




CASH FLOW STATEMENT

For the Year Ended 31 March 2012
Currency - Myanmar Kyats

Cash flow from operating activities

Net profit before tax for the year

Adjustments for
Depreciation and Amortization
Fixed Assets Written Off
Loss on Fixed Assets Disposal
Interest Income
Net income from sale of investments
Loss on Sale of investment
Dividend income

Operating profit/(loss) before working capital changes

Working capital changes
(Increase)/decrease in prepayment and advances
(Increase)/decrease in accounts receivable
(Increase)/decrease in accounts receivable-other
Increase/(decrease) in accounts payable
Increase/(decrease) in accrued expenses

Cash Generated from Operation

Income-tax paid

Net cash used in operating activities

Cash flow from investing activities
Acquisition of new investments
Proceed from sale of investments
Proceed from sale of property and equipment
Purchase of property and equipment
Interest received
Dividend received
Net cash provided by investing activities

Cash flow from financing activities
Proceed from issue of Preference Share
Proceed from issue of Ordinary Share
Dividend paid
Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

See Accompanying Notes to Financial Statements.
Authenticated by Directors

Tun Tun
Director
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2012
1,200,445,471

4,030,963
115,000
(10,446)

(34,050,000)
127,360,618
(1,711,272,500)
(413,380,894)

(3,991,995)
(610,485)
(820,292,755)
11,366,396
(1,226,909,733)
(19,693,998)
(1,246,603,731)

(247,134,815)
457,804,932
63,000
(43,104,720)
34,050,000
1,111,272,500
1,312,950,897

922,000,000
(983,736,115)
(61,736,115)
4,611,051
1,900,355

Kyaw Paing
Managing Director

2011
844,515,859

2,415,565
4,334

56,085
(11,014,420)
(179,030,892)
(1,005,272,500)
(348,325,969)

31,911,460
(123,830,787)
48,000
919,806,126
16,828,449
496,437,279
(42,333,893)
454,103,386

(2,029,945,027)
293,795,000
10,500
(5,295,691)
11,014,420
1,974,022,500
243,601,702

227,000,000
(925,384,525)
(698,384,525)

(679,437)
2,579,792



NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 March 2012

1.0

2.0

2.1

2.2

23

24

2.5

26

2.7

CORPORATE INFORMATION
"FIRST MYANMAR INVESTMENT COMPANY LIMITED" is a Public Company and incorporated on 3 July 1992 as per Certificate
of Incorporation No.159 of 1992-93 and Certificate for Commencement of Business dated October 30, 1992, under the

Myanmar Companies Act.

The main activity of the Company is investment holding by purchasing shares in other companies and receiving dividend
income from the investments.

Certificate of Incorporation No.159 of 1992-1993 dated 3" July 1992 was issued and renewed from 24.5.2012 to 23.5.2015 by
the Directorate of Investment and Company Administration, Ministry of National Planning & Economic Development.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Period

The accounting year is from April 1,2011 to March 31, 2012, the mandatory income year end under the Myanmar Income Tax
Law.

Presentation of Financial Statements
The Financial Statements have been prepared in accordance with Myanmar Financial Reporting Standards.

Property & Equipment
Property and Equipment are stated at cost less accumulated depreciation. Depreciation is calculated on a straight-line
method and the rates of depreciation are as follows:-

Office Equipment 20%-25 %
Furniture 5%
Motor Vehicle 20 %
Investments

Investments are stated at cost, and include loans.

Financial Statements
It is observed that all the subsidiaries are treated as investments and therefore the Financial Statements of the Subsidiary
Companies have not been consolidated with the Company’s Financial Statements.

Revenue Recognition
Dividend incomes on investments are recognized under accrual basis.

The Redeemable Preference Shares bearing 14% interest per annum was issued in the previous financial year of 2010-2011
to finance the home buyers of Thanlyin Star City Project. The rights of the holders of preference shares are against the
collateral assets put up by the home buyers and do not have any claim towards Company’s equity. These preference shares
are due to compulsory redemption at the end of 5 years from the date of issue.
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3.0 PROPERTY AND EQUIPMENT

The detailed movements are as follows:

Cost

At 1 April 2011

Written Off

Addition during the year
Disposal during the year
At 31 March 2012

Accumulated Depreciation
At 1 April 2011

Written Off

Charge for the year

On disposal during the year
At 31 March 2012

Net Book Value at

31 March 2012

4.0 INVESTMENTS

Office
Equipment

18,813,751
(138,000)
3,104,720

(2,021,669)

19,758,802

(10,833,578)
23,000
(2,650,540)
2,021,666
(11,439,452)

Furniture Motor Vehicle

975,500

(101,000)
874,500

(376,068)
(47,090)
48,449
(374,709)

318,500

40,000,000

40,318,500

(318,499)
(1,333,333)
(1,651,832)

Details of investments (at cost) made by the Company are as follows:-

(1) Yoma Bank Ltd.

(2) FMI Syndication Ltd.
(3) SPA Motorcycle Ltd.

(4) May Enterprise Ltd (SPA Motors)
(5) Pun Hlaing International Hospital Ltd.
(6) Wood Technology Industries Ltd. (WTI)

(7) Shine Laundry Ltd.

(8) FMI Garden Development Ltd.
(9) Seven Golden Gates Co., Ltd.

(10) SPA Elevator

(11) Yoma Thitsar Commercial Co., Ltd.

(12) Myanmar Agri-Tech Limited

(13) Yoma Yazar Manufacturing Co., Ltd.
(14) Myanmar Agri-Tech Carbon Capital Ltd.
(15) Agribusiness & Rural Development

Consultant Ltd.

(16) Forest Product Joint Venture Ltd.
(17) Thanlyin Estate Development Ltd.
(18) Pun Hlaing Links Services Co., Ltd.
(19) Convenience Prosperity Co., Ltd.

Proportion of Ownership

Interest
%
356 %
70 %
100 %
100 %
35%
86 %
35%
47.5%
20 %
20 %
100 %
30 %
90 %
30 %
55%

30 %
30%
40 %

(20) Flyover Projects (Constructions of Bridges)

Leasehold

8,938,669

8,938,669

(8,938,669)

(8,938,669)

2012

1,638,116,548
2,749,017,848
597,123,200
336,326,400
5,541,490,000
6,830,000
122,450,000
114,512,500
3,000,000
10,000,000
500,000,000
1,953,939,570
43,500,000
117,070,499

75,000
699,565,820
1,469,702,368
266,400,000

16,169,119,753

89,691,154

2012
Total

29,046,420

(138,000)
43,104,720
(2,122,669)
69,890,471

(20,466,813)
23,000
(4,030,963)
2,070,115
(22,404,661)

2011
Total

24,479,329
(61,100)
5,295,691
(667,500)
29,046,420

(18,708,930)
56,766
(2,415,565)
600,915
(20,466,813)

2011

1,638,116,548
2,749,017,848
1,600,123,200
186,326,400
5,541,490,000
585,165,550
6,830,000
122,450,000
7,812,500
3,000,000
10,000,000
500,000,000
1,897,239,570
43,500,000
90,525,026

75,000
1,615,170,000

16,596,841,642

Disposal and new investments during the year are observed as follows:

(1) Disposal: Investment of K. 585,165,550 in Wood Technology Industries Ltd. (WTI) for Kyat 457,804,932 and showing a book

loss of K. 127,360,618.
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Additional Investments during the year (Including New Investment) comprise of the following.

(@) SPA Motors(May Enterprise Ltd)
Agribusiness and Rural
Development Consultant Ltd.

(c) Seven Golden Gates Co., Ltd.
(Myanmar Nissan Co., Ltd.)

(d) Yoma Yarzar Manufacturing
Co,, Ltd

() Pun Hlaing Links Services Co.,Ltd

(f) Convenience Prosperity Co., Ltd.

(g) Flyover Projects Kyat 89,691,154

Represents new investment on bridge construction in Thamine Township (Bayintnaung).

Total Share Capital
K'000 K'000
150,000 3,300
26,545 =
106,700 =
56,700 =
1,469,702 15,000
266,400 2,000

The following decreased due to the repayment of shareholders’ loans.

(i) Thanlyin Estate Development Ltd.
(ii) SPA Motorcycle Ltd.

PREPAYMENTS AND ADVANCES

Details are as follows.

Office rental (Mandalay)
Phone bill

ACCOUNTS RECEIVABLE

Details are as follows.

Dividend from May Enterprise Ltd (SPA Motors)

Dividend from FMI Garden Development Ltd.

2012

4,690,625
108,460

Shareholders’' Loans
K'000

146,700
26,545

106,700
56,700

1,454,702
264,400

Kyat 915,604,180
Kyat 1,003,000,000

2011

750,000
57,090

2012

100,000,000
500,000,000

Receivable from Serge Pun & Associates (Myanmar) Ltd.

(for redeemable preference shares Loan )

CASH AND BANK BALANCES
Cash and bank balances consist of:

Cash on hand (Yangon)

Cash on hand (Mandalay)

Cash in Bank - Yoma Bank - Current deposit
- Yoma Bank - Saving deposit
- Yoma Bank — Current Account

ACCOUNTS PAYABLE
Details are as follows:-

Yoma Thitsar Commercial Co. Ltd.
Serge Pun & Associates (Myanmar) Ltd.
Convenience Prosperity Co., Ltd.
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227,000,000

2011

227,000,000

2012

158,553
56,614
5,440,556

855,683

2011

28,763
18,534
400,115
18,690
1,434,253

2012

51,969,899
47,909,323
2,000,000

2011

46,901,875
875,270,102

First Myanmar Investment Co., Ltd.



2.0

10.0

12.0

13.0

14.0

15.0

ACCRUED EXPENSES
Details are as follows:- 2012 2011
Provision for AGM expenses 45,000,000 35,000,000
Professional fees 1,500,000 1,080,000
Others 1,248,813 862,413
PROVISION FOR TAX

No provisions for corporate income tax and capital gain tax were made during the financial year there being only dividend
income and a capital loss on sales of investment. Please refer to the Note No. 4(1).

2012 2011

Capital gain tax on sales of Investments - 17,903,089

DIVIDENDS INCOME

Represents dividend income from: 2012 2011
FMI Syndication Ltd. 490,000,000 455,000,000
SPA Motorcycle Ltd. - 200,000,000
May Enterprise Ltd (SPA Motors) 200,000,000 -
SPA Elevator - 4,000,000
Forest Product Joint Venture Ltd. 22,500 22,500
FMI Garden Development Ltd. 1,021,250,000 166,250,000
Yoma Yazar Manufacturing Co. Ltd. - 180,000,000

NET INCOME AND GAIN/(LOSS) ON SALES OF INVESTMENTS (TAXED)
Represents net gain/(loss) on sales of investments after deduction of 10% capital gain tax and details are as follows:
2012 2011

Wood Technology Industries Co., Ltd. (127,360,618) -
Myanmar Suzuki Motors - 161,127,303

MANAGING AGENT FEE

Represents managing agent fee paid to Serge Pun & Associates (Myanmar) Ltd, which is calculated at 1% per annum on paid
up capital, as approved by the Shareholders' Meeting.

MANAGERS' SHARE OF PROFIT

As approved by the Board of Directors on 22 July 1992 and reconfirmed on 20 September, 2006, the calculation is made at
10% on net profit.

ADMINISTRATIVE AND GENERAL EXPENSES

The above consist of:

2012 2011
Office rental 24,142,392 23,234,592
A.G.M expenses 45,000,000 35,800,770
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Meeting expenses 244,650 558,513

Advertising 129,153 2,785,000
Seminar Expenses - 5,303,090
Staff salary 12,397,180 9,944,900
Staff bonus 3,035,500 663,500
Staff training 167,000 15,000
SSB contribution 67,900 57,245
Staff Welfare 390,000 560,000
Travelling allowances 18,972,972 13,644,820
Meal allowances 12,648,648 9,920,380
Uniform allowances 834,766 531,250
Stationery and printing 846,564 1,076,658
Entertainment 850,352 330,376
Local traveling 2,306,820 3,223,427
Computer expenses 2,358,156 1,767,183
Duty tax and stamping 102,460 43,475
Repair and maintenance (Vehicle) 599,000 167,100
Repair and maintenance (Office Equipment) 25,500 99,700
Renovation cost (Mandalay) 971,585 647,500
Gift and present 4,576,427 7,041,484
Telex and fax 1,109,707 736,698
Subscription fee 104,700 132,750
Email Expenses 559,920 569,530
Registration fee 71,750 100,825
Fuel 232,900 500,300
Household expenses 49,800 177,150
IT services charges 3,183,065 3,486,000
YCDC tax 5,425 102,600
Municipal tax for building 92,000 =
Renewal of license 18,600 =
Donation 10,176,100 2,059,000
Audit fees 1,500,000 1,080,000
Depreciation and amortization 4,030,963 2,415,563
Exchange (gain/loss) - (811,600)
Miscellaneous 117,500 85,956
Postage charges 146,700 112,250
Share Trading operation expenses 14,194,587 27,297,066
Expenses share issues - 1,018,450
Electricity charges 105,700 69,025
Expenses for Report to Shareholders 3,851,680 3,211,275
Incidental Expenses 798,630 10,158,750
Bank Charges 118,102 88,670
Legal Services - 232,000
Motor Vehicle Expenses 4,800,000 3,600,000
Tollgate and Parking 400 7,850
Overtime 20,000 =
FRC validation & extension 100,000 =
Office Supply 141,100 -
Managers Conference expenses 33,000 =

16.0 RELATED PARTY TRANSACTIONS
Significant related party transactions during the year were as follows:
(i) Managing Agent fee of Kyat 76.21 million for year 2011-2012 paid to Serge Pun and Associates (Myanmar) Ltd.

(ii) Managers' Share of Profit of Kyat 133.18 million for year 2011-2012 paid to Serge Pun and Associates (Myanmar) Ltd.
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17.0

18.0

19.0

20.0

(iii)

(iv)

(v)

1)

2)

3)

Investments made in its affiliated companies and projects (as mentioned in Note (4) except investment in Forest Product
Joint Venture Ltd and Flyover Projects (Construction of Bridge).

As stated in Note No.11, the dividend incomes from the investments in its affiliates and projects were Kyat 1,711 million for
2011-2012, as compared to Kyat 1,005 million for 2010-2011.

Office rentals paid as follows:

2012 2011
To FMI Syndication Ltd. 22,158,017 22,334,592
To Yoma Bank Ltd. (Mandalay) 750,000 900,000

K 227 million raised from the issurance of Redeemable Preference Shares in the financial year 2010-2011 are being loan to
Serge Pun & Associates (Myanmar ) Ltd and which are in turn loan to the home buyers of Thanlyin Star City. Interest Income
of K.34 million at 15% interest rate was received for the financial year 2011-2012.

INCOME TAX

Final assessments for income tax for the income year 2010-2011 was received during the financial year 2011-2012 and
adjustments for additional tax due as per assessments was made in the Accounts.

WITHHOLDING TAX

As per notification No.41/2010 (dated 10 March 2010) and No.167/2011 (dt. 26.8.2011) of the Ministry of Finance & Revenue,
Withholding tax should be deducted from payments for interest, royalty, purchase of goods within locally and work done, to
the resident nationals and foreigners and non-resident foreigners (including individual and also association of persons).

EVENTS AFTER BALANCE SHEET DATE

As confirmed by the Finance Manager, the following events incurred after the Balance Sheet date which will be affecting the
financial position of the Company.

The Board of Directors meeting held on 2™ July 2012 has decided to propose to pay a dividend of K.100 per ordinary share
for the financial year ended 315t March 2012, and to issue 1 bonus share for each of 5 ordinary shares in issue as at 31
March 2012. Total number of ordinary shares eligible for the dividend and bonus shares are 7,744,800 shares. This proposed
dividend and the issuance of bonus shares shall be resolved at forthcoming Annual General Meeting of the Company.

As per the resolution of Board of Directors meeting on 9* April 2012, the Company has made a right issue share scheme
during the period of 1t to 31t May 2012 to issue 1,000,000 ordinary shares. Under the right issue scheme, all the shareholders
are eligible to subscribe 1 right issue share for each of 8 ordinary shares holding by the shareholders. The issue price of right
issue was K. 3,500 per share.

The Company has entered into new business ventures with respective interests as follows:

(@) FMI Air Charter Ltd. (50%),
(b) Parkson Departmental Store (5%)

CONTINGENT LIABILITIES
The Flyovers project in Bayintnaung Junction, Mayangone Township, Yangon, being undertaken by the Company will

have an estimated project cost of K. 32,000,000,000 (Kyats Thirty Two billion). Despite the project cost will be repaid by the
respective authority as per the payment term of the contract, the Company may have to bridge finance the said project cost.

APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved by the Board of Directors and authorized for issue on 23 August 2012.
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