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Chairman & Managing Agent's Report

Dear Shareholders,

our company’s twenty-second year was full of
Y exciting opportunities as the country continued
on its path of political and economic reforms.
Although many challenges remain - infrastructure
in the banking, telecoms, power, and transportation

sectors to name the obvious — the government has
shown strong initiative in tackling these issues.

This year saw Myanmar adopt a more inclusive
approach while taking the chairmanship of ASEAN for
the first time since it joined the group 17 years ago. It
is a significant milestone for the country and signifies
the support President Thein Sein’s government enjoys
from the international community.

In addition to the ASEAN chairmanship, Myanmar
also successfully hosted the SEA Games for the first
time since 1969. This wonderful event focused the
world's spotlight on Myanmar as we witnessed the full
potential of the country when it comes together to
achieve a common goal.

Likewise, the World Economic Forum was held in
Naypyitaw for the first time, which saw renowned
world leaders from across the globe discussing the
important issues now facing the country. | had the
opportunity to participate on a panel at the Forum and
was encouraged by the thoughtful responses of the

Theim Wai @ Serge Pun
Executive Chairman and

Managing Agent

¢ Your company’s twenty-second year
was full of exciting opportunities as the
country continued on its path of political and

economic reforms. 2

participants and audience. It was also an honor for our
sister company SPA Myanmar to be selected as one
of two foundation members of the World Economic
Forum, the first ever inclusion of any member from
Myanmar to this prestigious organization.

This year was also an important one for regulatory
changes in Myanmar. In October 2013, a new
telecommunications law was passed and the

successful award of two new mobile licenses ushered
in a new era of competition and improved customer
service in the telecoms sector. The improvement in
this sector is vital for the country’s development and
will change the way business and society conducts
itself in the years ahead.




In July 2013, Myanmar also acceded to the New York
Convention, a treaty that allows international parties
to settle disputes through proper arbitration. For
local businesses, this is a major milestone in helping
international investors feel comfortable with doing
business in Myanmar and will help to increase the
amount of foreign direct investment coming into the
country.

Another important regulatory step this year was
the passage of the Central Bank Law, which gives
the Central Bank independence from the Ministry
of Finance and empowers it to be the authority to
formulate our monetary policies. As your company has
an important investment in Yoma Bank, we welcome
this independence and look forward to the Central
Bank’s implementation of a robust monetary policy.

Our Performance

This year your company produced strong financial
results in part due to new contributions from Yoma
Bank, Thanlyin Estate Development (Star City), and
Convenience Prosperity (New Holland Tractors).
Total income for the year was Ks. 3,648 million which
represents a 78% increase over last year. Net profit
increased by 107% to Ks. 3,016 this year, which was
also complimented by our strong balance sheet. We
also successfully completed a private placement of
2.75 million ordinary shares at Ks. 10,000 per share,
which raised Ks. 27.5 billion of fresh capital for the
company. This capital will be used to fund several of
the new projects detailed below.

Real Estate continues to be the largest income
generator for your company, contributing 80% of
dividend income this year. This contribution came from
FMI Garden Development (FMI City), FMI Syndication
(FMI Centre) and Thanlyin Estate Development (Star
City).

The maiden contribution from Star City was especially
important and we expect this project to produce solid
returns for shareholders henceforth and well into
the future. Star City's Zone A has been completely
sold out and many homeowners have moved into
the development’s attractive green environment.
Likewise, over 90% of Zone B units have been sold
and construction has been progressing on schedule.
In September 2014, we held a topping out ceremony
for building B1, marking the completion of structural
construction for the first tower in Zone B.

| am particularly pleased to report that after a long
period of absence, Yoma Bank declared and paid a
dividend of Ks.1.2 billion for the year of which your
company’s share was Ks.427 million. This is highly
significant because it marks Yoma Bank’s resumption
of normal banking activities after regaining its full

banking license in August 2012. The bank deserves
a special mention for its resilience and perseverance
during the years since 2003 when its services were
curtailed. Going forward, | firmly believe that Yoma
Bank will become Myanmar’s most responsible bank,
as its emphasis on corporate governance and strong
financial management will place it first amongst
Myanmar banks in that regard.

Dividend Payments

Taking our solid performance into account, your
Board has recommended a two part dividend this
year of one (1) fully-paid ordinary share for every ten
(10) shares owned, plus a cash dividend of Ks. 200
per share. With FMI shares currently trading at FMI
Trading Centre for around Ks. 11,000, the issuance
of one (1) fully-paid bonus share for every ten (10)
shares is equivalent to an additional dividend value
of approximately Ks. 1,100 per share, making the
total dividend payout this year Ks. 1,300 per share.
| trust that shareholders will welcome this dividend
proposal and | look forward to receiving your approval
accordingly.

A New Strategic Direction

With the objective of increasing value to shareholders,
FMI has formulated a new vision for the future. Moving
forward, we will focus on a growth strategy founded
upon ‘four pillars’ — four key sectors that will be the
main focus of our business. These pillars are Financial
Services, Real Estate, Healthcare and Aviation. We
have selected these sectors because we feel they
have tremendous potential, but also because they are
areas where we are able to compete and win. With
years of experience in these industries, we believe
that we will emerge as the market leader in each one.

Implementing this strategy will require embarking
on an ambitious restructuring program that will see
FMI making further investments into the ‘four pillars’,
while simultaneously divesting from sectors which do
not fit our future strategy. We have already begun
this restructuring program and we look forward
to receiving your support in the years ahead as
we transform FMI into an even more focused and
dynamic company.

New Projects

Stock Exchange Listing

The Yangon Stock Exchange is scheduled to make its
debut in late 2015. As one of the longest standing

public companies in Myanmar, FMI is committed
to supporting this important national project, as
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we believe a strong capital market is vital for the
development of the country. In this regard, we've
signed an Engagement Letter with Japan’s Daiwa
Securities and the Myanmar Securities Exchange
Centre for advisory services to help prepare FMI for
a listing on the Exchange. Shareholders will benefit
from this listing by having a more liquid market to
buy and sell shares, and FMI will have better access
to capital to fund our various projects.

Krisplaza Naypyitaw

We signed a joint venture agreement with Krislite to
develop a luxury condominium project in Naypyitaw.
The project, named Krisplaza, will feature 114 elegant
apartment units, retail space and the Yoma Bank
Naypyitaw Main Branch. It is conveniently located
near the Gems Museum, Myanmar International
Convention Centre, and the hotel district. Construction
is projected to begin as soon as statutory permits are
in place with completion scheduled for late 2016. This
project will see us venture beyond Yangon for the first
time and marks the beginning of our aspirations to
become a nationwide developer.

FMI City Gates

FMI City Gates is a condominium project that consists
of 90 residential units and 19,000 square feet of retail
space. The project will be constructed on a 1.3 acre
site near the entrance of FMI City. In addition to the
individual bungalows in FMI City that are in great
demand, the project will provide the option of living
in a multi-tenanted condominium with supporting
amenities right at your doorstep. We believe that this
will add value to the entire FMI City development.

Pun Hlaing Lodge

Pun Hlaing Lodge will be an international standard
boutique hotel comprising 46 guest rooms and

Krisplaza Naypyitaw

related conference and banquet facilities. The hotel
will be built in the Pun Hlaing Golf Estate on 8,887
square meters of land. The hotel will augment the
current facilities in the Estate to cater to the growth of
local and international businesses and in particular to
support golf tourism and corporate activities.

Dulwich International School

Together with Education Index Management (EIM)
which is overseen by Dulwich College International,
FMI will participate in the construction of an
international school at Star City. Dulwich College
was founded in 1619 in London and attracts the
top 15% of students in the UK. It is one of the UK's
most prestigious private schools and has the largest
overseas network of any British school with five
international schools in China, South Korea and
Singapore. This is an exciting opportunity to bring
international standard education to Star City, and
we look forward to opening the school for Star City
residents as soon as practical.

Myanmar Thilawa SEZ Holdings

Your company was privileged to be part ofa consortium
comprising nine Myanmar public companies which
will help to develop the Thilawa SEZ. The Thilawa
SEZ is a special economic zone located just 25 km
from Yangon. The project consists of 2400 hectares of
land hosting a multitude of manufacturing facilities,
commercial space and residential neighborhoods,
and is designed to be the first international standard
industrial complex in the country. FMI holds a 5%
stake in Myanmar Thilawa SEZ Holdings (MTSH)
which is part of the Myanmar consortium that holds
a 51% interest in the Thilawa SEZ Joint Venture. With
the strong support of the Myanmar and Japanese
governments and the commitment of dozens of
Myanmar and international corporations, this project
will no doubt become a successful example for other
Special Economic Zones in the country.

FMI City Gates




Pun Hlaing Lodge

Lippo Partnership

The Lippo Group is a large Indonesian conglomerate
with a presence in 8 countries and over USD 20
billion in assets. Its healthcare arm, Siloam Hospitals,
is Indonesia’s largest and fastest growing hospital
group, currently operating 24 hospitals and clinics.

With Lippo as its partner, FMI envisions expanding
its healthcare business to include additional hospitals
throughout the country. Management has started to
implement its plans to initially focus on revamping
Pun Hlaing Hospital’s service, systems and financial
performance, subsequently replicating and scaling
the model in our expansion plan. Aside from being
a good business with tremendous demand, FMl's
investment in the healthcare sector carries an
important corporate social responsibility element.
FMI's future hospitals will have a significant social
impact on the country by transforming healthcare
service delivery in Myanmar.

Further Investment in Yoma Bank

Perhaps one of the most important investment
decisions your Board made recently is to increase
FMI's stake in Yoma Bank. This is in line with our
overall corporate strategy to make Financial Services
one of the four main pillars of FMI. Your company has
reached an agreement with Yangon Land to acquire
an additional 15.4% of Yoma Bank in order to increase
our total interest in Yoma Bank from 35.6% to 51%.
The international accounting firm KPMG has been
engaged to conduct a valuation of Yoma Bank based
upon which a mutually agreeable acquisition price will
be determined. It is envisaged that this transaction
will be completed during the present FY 2014-2015.

This investment will allow FMI shareholders to increase
our stake in the growth of Myanmar's financial sector,
a sector which is expected to grow exponentially
in the next five years in line with the overall
economic growth of the country. With the recent

Dulwich International School

announcement on 16 September 2014 disclosing
the active partnership between Yoma Bank and the
International Finance Corporation (IFC), a member of
the World Bank Group, we are confident that Yoma
Bank will become one of the strongest local banks.
We believe its professional management, good
corporate governance and sound lending practices
will ultimately allow it to achieve its aspirations of
being the leading SME bank in the nation.

Conclusion

As Myanmar continues to travel the path of reforms,
we are optimistic that FMI will reach new heights of
professionalism and innovation. We know that there
will be bumps along the path, but our proven track
record of adapting to different circumstances will
serve us well in the years to come.

| would like to take this opportunity to thank all of
our long-term shareholders for their unwavering
support over the past 22 years. | would also like to
welcome the over 1,000 new shareholders that joined
us over the past year and reiterate that we are doing
everything in our capacity to ensure the success of
your company.

| would also like to extend my gratitude to the Board
of Directors and the Board of Advisors for their
wisdom and careful stewardship of company matters.
Our employees also deserve special thanks for their
enthusiasm and commitment to making FMI a truly
world-class company.

Yours Sincerely,

Theim Wai @ Serge Pun
Executive Chairman & Managing Agent
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Corporate Social Responsibility (g

Responsible investment is a cornerstone of FMl’s
philosophy. We're involved in a number of social
projects that directly impact our community.

Our Group Director of Corporate Social Responsibility,
Mr. Martin Pun, is actively engaged in finding new
ways for FMI to contribute to the development of
communities across Myanmar.

During the past year, your company was involved in
the following CSR projects:

United Nations Global Compact

As a responsible company, FMI has acceded to the
UN Global Compact. The UN Global Compact is a
United Nations initiative that encourages companies
to adopt sustainable and socially responsible business
practices. FMI has confirmed its support for the ten
principles of the Compact, which cover human rights,
labor, environment and anti-corruption.

Pun Hlaing Hospital
school healthcare program

Myanmar Business Coalition on Aid

FMI is a main supporter of the Myanmar Business
Coalition on Aid (MBCA) which strives to educate and
engage local companies on social and environmental
initiatives in Myanmar. MBCA has partnered with
the Myanmar Centre for Responsible Business to
build awareness in the local business community of
responsible business practices and also works on
implementing these practices. MBCA currently has
7 offices nationwide and employs more than 100
people.

Social Initiatives on the Maw Tin Estate

FMI and its affiliates have implemented several social
programs on the Maw Tin Estate aimed at improving
the local community. These include the Sin Wine
School, built on the estate to educate the children
of employees, and healthcare initiatives including an
anti-malaria campaign as well as a local clinic staffed
by doctors sponsored by the FMI Group.




Donations to Local Organizations

Your company believes in giving back to the
community and helping the less fortunate. To this
end, we regularly donate food and school supplies to
disadvantaged communities. Every year FMI and the
SPA group make special donations to orphanages in
Twante.

FMI also provides fun activities for Hlaing Thayar
youth living near FMI City. In addition to providing
employment to many Hlaing Thayar residents, we
believe in developing the next generation into
productive and responsible citizens.

Yoma Yangon International Marathon

FMI is a main of sponsor of the Yoma Yangon
International Marathon. The second annual marathon
was held on 19 January 2014 and saw over 2,700
enthusiastic runners take part, including many FMI
shareholders. Aside from the runners, a multitude of
volunteers and supporters also participated in making
the event a great success. The registration fees from
the event were donated to the YCDC Non Profit Child
Day Care Center for Low Income Citizens, the Thukha
Yeik Myong Humanitarian Center, and Thanlar and
Hta Naung Kone Orphanages in Mon Ywa.

Donations to orphanages in Twante

11

Irrawaddy Literary Festival

FMlis a key sponsor of the Irrawaddy Literary Festival,
which was held in Mandalay this year. The festival
facilitates the exchange of ideas and provides a
platform for aspiring authors to present their work
to an eager audience. The festival also attracts many
internationally renowned authors, writers and poets.
Your company believes that helping to promote the
arts will have an important impact on developing a
better society.

Sin Wine School at Maw Tin Estate
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Responsible business seminar in Pyay

Myanmar Business Coalition on Aid
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Financial Services

NN 35.6 %
Yoma Bank Ltd.

AMMITITIINIIOIOIOIOIEIOINNY 100 %

Yoma Thitsar
Commercial Co., Ltd.

NN\ 35 %

Pun Hlaing Hospital Ltd.
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AN 90 % NN 30 %

FMI Syndication Ltd. Pun Hlaing Links
Services Co., Ltd.

AN\ 47.5% 5%

FMI Garden Myanmar Thilawa SEZ
Development Ltd. Holdings Public Ltd.

NN 30 %

Thanlyin Estate
Development Ltd.

Transportation

AN\ 50 %
FMI Air Ltd.

AN\ 50 %
FMI Flotilla Ltd.
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NN\
Myanmar Agri-Tech Ltd.

30 %

N\
Myanmar Agri-Tech Carbon Capital Ltd.

30 %

AN 55 %

Agribusiness & Rural Development
Consultants Co., Ltd.

Other Businesses

NN 35 % 20 %
Shine Laundry Ltd. YSH Finance Pte Ltd.

N\ 20% \ 10 %

SPA Elevators Ltd. Myanmar Parkson Co., Ltd.

NN 30 %

Chindwin Holdings Pte Ltd.

NAAAWwaA"A"NNRRNNNNRRYY
SPA Motors Ltd.

100 %

AIIITTTSS“,.
SPA Motorcycle Ltd.

100 %

NN\

Seven Golden Gates
Co., Ltd.

20 %

AN 90 %

Yoma Yarzar

Manufacturing Co., Ltd.
NN 40%
Convenience

Prosperity Co., Ltd.

NN 30 %

Myanmar Motors
Pte Ltd.

www.fmi.com.mm
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Yoma Bank's Management initiated a

transformation program this year after the
k) return of a full banking license in FY2013.

The bank embarked on an ambitious
campaign to professionalize its management, re-
launch new products such as loans and hire purchase
(HP), and upgrade its corporate governance.

We are happy to report that the Bank has successfully
recruited Myanmar bankers with strong international
and local experience to complement the existing
dedicated team who have remained loyal to Yoma
Bank over the past twenty years. From overseas,
ten senior managers with experience at recognized
international financial institutions such as JP Morgan,
Wells Fargo, Citi, Credit Suisse, the Central Bank of
Canada, TD Bank and Morgan Stanley have joined
Yoma Bank. In the local market five senior managers
have joined from institutions such as the Central
Bank of Myanmar, MFTB, and GIZ. Together with
our existing senior local executives, this experienced
team is working hard to build a strong foundation for
Yoma Bank’s growth.

In-line with its FY2013 goals, Yoma Bank also
established a credit department with prudent lending
standards designed to deliver sustainable lending to
our customers while preserving the bank’s balance
sheet. Yoma Bank’s lending is focused on providing
credit to small and medium sized businesses who

demonstrate a capacity for repayment and can
provide the necessary transparency on their business
operations. Using these principles Yoma Bank’s
branches, in partnership with the Credit Analysis
Department (CAD), disbursed Ks. 85 billion of credit,
primarily in the fourth quarter of FY2013. Meanwhile,
the Bank’s Hire Purchase Department focused on the
financing of late-model, quality cars and industrial
equipment. As of September 2014, the total credit
disbursed reached Ks. 220 billion.

Yoma Bank has also initiated a redesign of its processes
and procedures to offer a better quality of service to
customers. The Bank's Management is confident that
these efforts will have a significant commercial impact
in the years to come.

56

Current number of

Yoma Bank branches nationwide
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Yoma Bank’s Management will take a prudent, long-
term approach to re-establishing Yoma Bank as the
premier financial institution in Myanmar. This requires
significant investment in IT systems, branch network,
human capital and infrastructure. These measures will
take 3-5 years to build a strong foundation and will
provide substantial long-term returns to shareholders
in an increasingly competitive environment.

Yoma Bank is happy to announce its first dividend to
shareholders since 2004 at Ks. 1.2 billion of which 427
million is due to FMI as a result of its 35.6% stake. This
contribution accounts for 16.4% of total dividends
received by FMI in FY2013-2014.

Modernizing Yoma Bank’s Image

After careful consideration, Yoma Bank’s Management
has re-launched the Yoma Bank brand. Refreshing the
logo reinforces the Bank’s energy and commitment to
competing in Myanmar’s dynamic banking sector. The
new tagline, “The Responsible Bank”, re-affirms Yoma
Bank’s longstanding responsibility to its shareholders,
customers, community, environment and country. The
new image is supported by the Bank’s strategy and
partnerships that will ensure Yoma Bank will “live the
brand” to deliver value to its shareholders.

17

Future Outlook

Moving forward, Yoma Bank will position itself as a
prudent, responsible, Myanmar financial institution
implementing global best practices at its core. This
approach includes prudent cash management and
careful lending policies. The Bank has already taken
many steps to ensure that it is financially sound,
including conducting a thorough credit analysis
for every loan and implementing stringent internal
control policies.

In addition to these internal measures, the bank has
signed a financing package with the International
Finance Corporation (IFC). Initially worth US $ 5
million, this is expected to increase to US $30 million
in the coming years. The IFC is a member of the World
Bank Group, headquartered in Washington, D.C.,
USA and is the world’s premier development finance
institution. It is highly selective in identifying partners
and Yoma Bank is proud to be a partner of IFC in
their endeavors to develop the banking industry in
Myanmar..

The IFC has appointed a resident advisor to Yoma
Bank who will support the development of the
Bank’s policies in the coming years. This individual
will be supported by a team of specialists focused
on improving the Bank’s corporate governance, risk
management, mobile banking, SME lending and
human resource development. With the IFC's support
Yoma Bank expects to be able to deliver high quality
products in an efficient manner in the coming 12-18
months.

YOMA BANK

The Responsible Bank.

y_

www.fmi.com.mm

g/



A T T T T T T T

FMI Annual Report 2013-2014

I.'JEU]ﬂEUfM‘.dI'II'I'IHT TLH:'EW we dehwrg!ubdll‘u*ht practices dr]d the benefits of 1Eb1"1l‘.l$ihlﬂ ankit
to our customers. With our commitment to financial inclusion, Yoma Bank offers a bﬂghter future
for all. IFC, a member of the World Bank Group and the global leader in sustainablé finange, is

Yoma Bank's key partner in this endeavor.

A bank is only as good as its people, and to that end,
Yoma Bank has made a consistent effort to attract
top talent — from ‘repats’ (Myanmar citizens returning
from abroad) as well as graduates of local universities.
In order to continuously develop its employees and
management, Yoma Bank has signed an 18-month
training program with GIZ to improve Yoma Bank’s
focus on SME lending and customer service. GIZ is
the German Government's international development
organization and is active in promoting financial
sector initiatives across the globe. Yoma Bank is
also working closely with Standard Chartered Bank
to provide additional training and human resource
development.

Looking forward, Yoma Bank believes that SMEs
(Small and Medium Enterprises) are currently
underserved in Myanmar. Businesses in this sector
are typically trading, manufacturing and retail firms
who need capital in order to grow. Loan sizes to these
businesses usually range from Ks. 100 million to Ks.
1 billion. By lending to these businesses, Yoma Bank
is directly facilitating grassroots economic growth in
Myanmar as well as building a diversified portfolio of
loans that will be sustainable in the years ahead.

Yoma Bank is also proud to announce a preliminary
partnership with Telenor Myanmar, to offer mobile
payment systems across the country. This open
payment platform will focus on delivering low cost
electronic payments to the mass market including
customers of all the telecom mobile network
operators (MNOs) as well as all of Myanmar's financial
institutions. Telenor's decision to partner with Yoma

7

Bank further reinforces the bank’s positioning to
become the premier bank in Myanmar in the years
to come.

With Yoma Bank’s vast potential and strong start,
FMI is pleased to report to shareholders that your
company will purchase an additional 15.4% equity
stake in the Bank, increasing its ownership from 35.6%
to 51.0%. As Yoma Bank’s majority shareholder, FMl is
now uniquely positioned to benefit from the future
growth of Myanmar's financial sector.

r'  Yoma Thitsar Commercial Co., Ltd. runs

IL . the FMI Trading Centre at its office in

J FMI Centre. The trading centre provides

a liquid market for shareholders to buy

and sell their shares over-the-counter (OTC) using

its electronic trading system. Yoma Thitsar is a 100%
owned subsidiary of FMI.
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FMI  Garden  Development  Ltd.

continued to produce solid results this

year, recording total revenues of Ks.

8,123 million from consistent sales of
the Fontana and Orchid Garden properties within
FMI City. This entity was able to pay a Ks. 2,000
million dividend this year, and FMI received its 47.5%
share of Ks. 950 million.

Demand for new homes in FMI City remains high,
but the development is in its final phase. After all
properties are sold, FMI Garden Development Ltd.
will continue to assume responsibility for maintaining
the high standard of living currently enjoyed in FMI
City.

Moving forward, this entity will also be involved
in developing the FMI City Gates project at the
entrance of FMI City. Pending relevant approvals, this
project should be underway by the end of 2014. The
company is also considering possible involvement in
other real estate projects in the Hlaing Thayar area.

Due to the increasing demand for office
space in downtown Yangon and the
subsequentrise in rents, FMI Centre had
another good year. FMI Syndication,
the operator of FMI Centre in which your company
holds a 90% interest, was able to maintain 97%

S NI AT

occupancy throughout the 2013-2014 fiscal year. At
an average rental price of US $5.50 per square foot,
FMI Syndication rented out offices to well known
companies such as Hitachi, Yoma Bank and Korea Air.

FMI Syndication was again able to pay a substantial
dividend of Ks. 900 million to your company this
year. In order to improve service to its tenants,
the company purchased a new 500KV generator,
enabling it to provide stable electricity. With the
arrival of Parkson Department Store last year, FMI
Centre has increased its stature among international
businesses looking for quality office space in Yangon.

FMI Centre currently sits on the site of The Landmark
Development project, which will be a flagship project

for the SPA/FMI Group, eventually comprising
serviced apartments, office space, a business hotel

97

Percent occupancy attained by

FMI Centre last year




and the renovated Myanmar Railway Company
headquarters. This project will further cement FMI's
stature as one of the leading real estate developers
in Myanmar, and we've been able to attract world
class partners including The Hongkong and
Shanghai Hotels Limited, Mitsubishi Corporation,
the International Finance Corporation, and the Asian
Development Bank. When the project gets fully
underway, your company’s stake in FMI Syndication
will be exchanged for a 10% interest in the Landmark
Project. FMI intends to subscribe for an additional
10% share in the consortium in due course, so that our
stake in the Landmark Development will eventually
become 20%, subject to various conditions that are
currently under negotiation.

STAR *C I'T'Y The crown jewel of FMI's
real estate portfolio, Star
City had impressive sales
during the 2013-2014 fiscal year. Your company
owns 30% of Thanlyin Estate Development Ltd., the
developer of Star City.

The 528 units in Buildings Al through A4 of the
development have been completely sold, and
construction is progressing rapidly. Building A5
has been retained as an investment property in
order to provide steady income for shareholders.
Of a total of 150 units in Building A5, 48.6% have
been successfully leased at satisfactory rental levels
and we are witnessing strong demand for quality
accommodation at Star City.

Zone B contains 1,043 units and sales began in 2013.
At the end of the fiscal year, 622 units had been sold.
As of the end of September 2014, 951 units have
been sold, which equals 91% of all units.

Construction of Zone B is being undertaken by a
joint venture between SPA Project Management
and Dragages Singapore. Dragages, a member of
the Bouygues Construction group, is one of Asia’s
largest construction firms. It brings international-
standard construction processes to Star City,
enabling buildings to be built at an accelerated

23

pace whilst also maintaining the highest safety and
integrity standards.

Star City's close proximity to the Thilawa Special
Economic Zone has placed it in a unique position
among Yangon'’s real estate developments. As the
SEZ develops, employees working at Thilawa will be
proud to call Star City their home, and Management
expects sales to remain strong.

1,450

Apartments sold in Star City at the
end of the 2013-2014 fiscal year

A new phase in Star City's development, Galaxy
Towers, will add 950 apartments to the community.
Galaxy Towers comprises six elegant buildings and
is expected to be released around the end of 2014.
Due to the considerable pent up demand for units at
Star City, Management expects rapid take-up of this
new phase, which will raise the bar for high quality
apartments in Myanmar.

.‘t' :IJInr*- ~ Pun Hlaing Link Services Co., Ltd.
8 ) €

. is the entity responsible for the
inks
development of the golf course at
Star City. The course construction
is nearly complete and management expects
nine holes to be in play by the end of 2014. After
completion, the course will add to the attractiveness
of living in the Star City community. As with Star City
itself, your company owns a 30% stake in this entity.
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FMI Garden Development
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Healthcare (tm$:mcq:cm§cgpaﬁﬁm@)

N7 . Pun Hlaing Hospital (PHH)
continues to set a high standard
for  healthcare  services in
Myanmar. As in previous years,
the ISO certified hospital provided a range of local
and international specialist services to deliver holistic
healthcare to patients seeking quality care without
having to leave Myanmar.

HOSFITAL

In anticipation of the growing healthcare needs in
the country, PHH is undergoing a transformation in
infrastructure, equipment, human capital and service
delivery to offer a comprehensive range of secondary
and selected tertiary care.

Going forward, PHH will operate an on-duty model
with full time resident doctors experienced in a
wide range of specialties. The core of this service
platform will be an American-standard Emergency
Services Department supported by a state of the art
imaging facility and 'hospital on wheels' ambulance.
New technology being utilized by the hospital will
include a fully equipped Cathlab, 1.5 Tesla MRI, 128
slice CT scanner, Advanced Mammography and a
Digital X-ray. All of this equipment is geared towards
delivering high precision early diagnosis and clinical
management.

Together with our partners the Lippo Group, PHH
plans to expand its reach beyond Hlaing Tharyar and
open facilities in other locations across the country in
the coming years.

In the 2013-2014 fiscal year, PHH's gross profit
increased 28% over the previous year driven by
increased patients both in the outpatient and
inpatient care settings. However, due to higher than
planned administrative costs, the hospital is unable
to pay a dividend this year.

Your company currently owns a 35% stake in PHH, but
this will be increased to 60% upon the completion of
the joint venture with the Lippo Group.
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Transportation (¥

y , During the year, FMI Air
J FM’ A'r was in the final stages of

its transformation from an

air charter service to a full
fledged airline pending the approval of our AOC
(Air Operator's Certificate). In preparation for its
expansion, the Airline purchased three Bombardier
CRJ-200 Canadian jet aircraft which will be used to
continue and further boost service on the Airline's
primary Yangon - Naypyitaw route.

The Airline is also planning to expand its services
to other Myanmar cities including popular tourist
destinations such as Mandalay, Inle Lake (Heho) and
Bagan (Nyaung U), as well as certain underserved
destinations and has long term plans for international
destinationsin the region. The Airline has hired astrong
management team of both local and international
aviation experts to ensure the highest international
standards of safety and customer service.

During its charter phase, FMI Air has been able to build
both a strong brand and a loyal base of customers
due to its well-earned reputation for reliability and
customer service. The Airline continues to be favored
by international diplomats, senior government
officials, NGO representatives and business travelers,
and has long term contracts with some of the
leading organizations in the country. Moving forward,

management is confident that FMI Air will become
one of the leading airlines in Myanmar.

FM! This  year FMI

s, | LO) Flotilla
— HEEA completed construction of

N its first vessel, the R.V. Pun

Aekary. This boat was used
primarily for chartered river cruises during 2013-2104,
as the company continued to study the feasibility of
developing an inland water transportation network in
Myanmar.

Depending on whether suitable jetties can be
constructed in locations on the Yangon River, the
Company is also considering offering a commuter
service to residents of Star City and FMI City. This
service would be beneficial to residents in these areas,
as commutes have become much longer recently
because of increased road traffic.

FMI Flotilla is working closely with the relevant
authorities on this project and is listening to feedback
from the public about the viability of the river
transportation service. Management hopes to update
shareholders on FMI Flotilla's progress next year.
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Agriculture (§0gcgom)

__.MAGT__,, Myanmar Agri-Tech Ltd. (MAGT) is
- - ~~==2  FMI's main agricultural entity, which
owns the planting rights to the Maw
Tin Estate near Pathein. FMI has a

30% stake in MAGT.

du; n ||u sﬂi ﬁf i8urEs

MAGT turned a new chapter in its development
this year, as an agreement was signed with ED&F
Man Holdings Ltd., a global specialist merchant of
agricultural commodities. The agreement will see a
total of approximately 3,700 acres of lowland Robusta
coffee planted on the Maw Tin Estate within four years.
This is a long-term investment for your company, and
Management expects to see returns over a longer
time horizon.

ED&F Man has an extensive global trading network
and expertise, so it intends to guarantee the off-take
of the entire coffee crop.

In addition to FMI itself, MAGT also applied to
become a member of the UN Global Compact this
year. In doing so, MAGT reiterates its commitment to
sustainable business practices, which are particularly
important in the agriculture sector. MAGT has long-
standing health and education programs on the
Maw Tin Estate, and is constantly looking for ways to
improve the livelihoods of people living on the Estate.

Myanmar Agri-Tech Carbon Capital
Ltd. (MAGT-CC) remained dormant
during the 2013-2014 fiscal year, as
i implementing carbon credit projects
in  Myanmar remains  difficult.
Although FMI maintained a 30% stake in MAGT-CC
at the end of the fiscal year, Management has since
decided to liquidate this entity in order to focus on
other businesses.

/Rm Agribusiness and Rural Development
Consultants (ARDC) is FMl's
agricultural consulting arm which
advises multinational companies
and NGOs on agriculture projects in Myanmar. This

fiscal year, ARDC conducted projects for the Food and
Agriculture Organization (FAQ), Jalux and Mitsubishi.

Although ARDC has been able to attract consistent
customers over the years, it has been unable
to generate a sufficient profit to pay dividends.
Accordingly, after the end of the fiscal year, the Board
approved the divestment of this company in order to
redirect FMI’s focus to other priorities.
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As explained earlier in this report, Management has
made the strategic decision to focus on the sectors
that comprise the ‘four pillars’ of FMI. While this
means further investment into these sectors, it also
means a divestment from non-core areas - one of
which is the automotive sector. Transforming FMI
into a more focused company will require us to be
disciplined in choosing our investments. Although
we still believe that there are opportunities in the
automotive industry, we are very conscientious of not
spreading our resources too thin.

The automotive sector also presents a unique set of
challenges for FMI. Many automotive investments
require large amounts of capital to purchase
inventories. Your company would need to allocate
capital away from fast-growing sectors in order to make
these inventory purchases. The increasing competition
in the car market also requires companies to make
large investments in human capital, advertising, and
sales locations in order to gain market share.

With these factors in mind, we hope shareholders will
support our decision to emphasize other sectors. In
this section we have reported each company's results
for the 2013-2014 fiscal year, but moving forward
we do not expect these companies to remain in our
portfolio.

A T T T Y
FMI Annual Report 2013-2014

exit the two wheeled vehicle
business due to difficult
market conditions and low future potential. Although
Yoma Yarzar and SPA Motorcycle did not maintain
full operations during the year, they nevertheless
continued to sell their existing inventories of
assembled motorcycles and spare parts. At the end of
the fiscal year, your company still had a 90% interest
in Yoma Yarzar and a 100% interest in SPA Motorcycle,
but these entities were subsequently sold in August
2014 and will not appear as investments in the future.
The sale of these two companies resulted in a small
net gain of Ks. 30.3 million.

' As announced last year, your
i' §’ company has decided to

Wi rdRETLLe




SPA Motors, a 100% owned subsidiary,
has been working with Sumitomo
Corporation on the servicing of
Hino brand trucks in Myanmar. The
partnership with Hino has subsequently been
restructured, and in line with FMI's strategy of
divesting from the automotive sector, your company
will sell its stake in this venture during the 2014-2015
fiscal year.

&3

HIMND

Seven Golden Gates opened the first

Mitsubishi authorized service center in
& Yangon in May 2013. This was followed
by the opening of an additional service
center in Mandalay in December 2013. This year
most of Seven Golden Gates' sales came from the
sale of spare parts for Mitsubishi vehicles. As with
other automotive entities, your company expects
to reorganize this investment during the 2014-2015
fiscal year.

MITSUBISHI
MOTORS

As reported last year, your company took a

30% interest in Myanmar Motors Pte. Ltd.

This company is a joint venture with our

sister company Yoma Strategic Holdings
and is incorporated in Singapore. This company is
involved in the sales and service of vehicles and spare
parts, with a particular emphasis on European made
cars.

During the year Myanmar Motors signed an agreement
with German carmaker Volkswagen to sell and service

33

its vehicles in Myanmar. In addition to its Volkswagen
venture, Myanmar Motors is also involved in servicing
European made luxury cars, and sales of a variety of
spare parts.

Another of Myanmar Motors' automotive investments
is Yoma Fleet Limited, which serves corporations in
providing commercial vehicles for their business
use. Although Myanmar Motors is a productive
business, it is also capital intensive and Management
will restructure your company’s investment in this
company during the 2014-2015 fiscal year.

§% new Howanp  Convenience Prosperity Co.,

m Ltd. is involved in the import,

sales and distribution of New
Holland brand tractors and farm equipment. The
company saw solid sales this year at its main sales
center in Hlaing Thayar, and has thus declared a Ks.
200 million dividend, of which FMI received its pro-
rata portion of Ks. 80 million.

In order to reach key customers, Convenience
Prosperity has set up a network of seven sales
centers across the country. In line with our decision to
divest from the Automotive business, this company
is expected to be sold to our sister company Yoma
Strategic Holdings in the current FY 2014-15 together
with some of our other automotive businesses. A third
party independent valuer was engaged in this sale to
ensure a fair acquisition price. In addition to the sale
price, shareholder's loans will also be repaid to FMI.
The resulting cash flow will be put to effective use in
FMI’'s other key sectors.
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Other Businesses (zagnzgzg):cq:mgrr)qp:)

In 2013 your company took a 30% stake in

Chindwin Holdings Pte Ltd, which operates

Balloons Over Bagan, the largest and most

= successful commercial balloon operator in

Asia. Balloons Over Bagan takes visitors soaring over

the ancient temples of Bagan, and is consistently

ranked as one of the top three balloon flights in the
world.

The company currently operates ten balloons during
the dry season from October to March, with more
balloons expected to come online during the next
two years. The company reported strong earnings
during the 2013-2014 fiscal year, and Management
expects strong performance from this business in the
future.

PA [RK'S () N FMI entered into a joint

venture agreement with
the Malaysian retailer Parkson and Yoma Strategic
Holdings in 2013. FMI's stake in the venture is 10%.

The first Parkson store in Myanmar opened this fiscal
year in FMI Centre, and has seen a strong response
from customers looking for an international standard
retail experience. Looking forward, Parkson will
seek to expand its footprint in Myanmar, potentially
moving to other locations in Yangon as well as cities
throughout the nation.

It will also broker long term leases with well known
international clothing and cosmetics brands to
ensure Myanmar customers get quality international
products here in Myanmar. Parkson currently operates
department stores in its home market of Malaysia as
well as in other countries such as China, Vietnam,
Indonesia, and Sri Lanka. It currently has 141 stores
across 66 cities.




0: ’ ~ . During the 2013-2014
' "% fiscal year Shine Laundry

maintained 14 branches, of
which seven were company-owned and seven were
franchises. After the close of the fiscal year in May
2014, Shine closed its Naypyitaw branch due to rising
rental costs, but opened a new branch at Ocean
Super Center in Shwe Gone Daing.

Shine Laundry had a profitable year in 2013-2014,
with revenues rising over 40% at company-owned
outlets. However, these revenues were offset by
higher overheads which resulted in the company
making only a marginal profit. Shine has decided not
to pay a dividend this year as it anticipates higher
costs next year.

Although Shine has been in our portfolio for many
years, it has not delivered the financial performance
Management had anticipated. Thus, as part of a
broader restructuring effort, your Board decided to
sell FMI's stake in Shine Laundry in August 2014. The
sale generated a profit of Ks. 362 million.

[ FMI owns 20% of SPA Elevators Ltd.,
i . which installs and services elevators and
“ escalators. Although SPA Elevators has
benefited from increased construction
activity in Yangon, Management does not expect
significant revenues from this entity in the short
term. After careful consideration, Management has
recommended a divestment of SPA Elevators in order
to focus FMI's resources on other sectors.
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Mission Statement

¢ We are an energetic group of professionals totally committed to constantly improving the

quality of our business performance through the practice of our Seven Focus. We will continue

to pursue and achieve our company’s goals through a shared vision that will benefit all. 2

Our Customers

We will provide customer satisfaction through
the delivery of our SPA Star Quality Service that is
consistent, fair and sincere. We shall never forget
that the customer is the reason we exist and that only
with service that comes from the heart can we expect
more customers tomorrow.

Our Community

We care for our environment and for the community
we work in. Due consideration will always be given
to safeguarding our environment, saving our natural
resources and providing benefits and assistance to
the community in which we work.

Our Shareholders

The motivation of our work will be focused on
maximizing the returns for our shareholders. We value
the trust that our shareholders have placed in us and
we shall return their confidence with profits, earned
with integrity, customer satisfaction and intelligent
business skills.

Our Employees

Peoplewillalwaysbeavital resource in ourorganization.
Our employees will always be treated fairly and with
respect. We consider training and human resource
development as part of our Company's goals and we
shall try to develop staff to their highest potential to
help them develop themselves to be more effective,
productive and professional within the Company.




Our Core Values

» Customer Focus
» Quality Focus

» Learning Focus

» Teamwork Focus
» Loyalty Focus

» Innovative Focus

FOCUS

» Accountability Focus

¢ Delivering excellence through people working in teams, guided by our Seven Focus, to
build long term shareholder and customer relationships that generate sustainable profits,

creating and delivering solutions with integrity and professionalism. 2
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Corporate Profile

FMI was one of the earliest public companies formed following the adoption of the market economy and the
promulgation of the Myanmar Investment Laws in the early 90s. Established in 1992, it became an instant
success with local investors hungry for professional investment management and sound diversity. The Company's
Initial Public Offering was fully subscribed and subsequent rights issues and new issues have also always been
successful.

Today, FMI is the SPA Group's local flagship investment company, and has been widely recognized as one of
the foremost public companies in Myanmar with an outstanding track record of steady profits and impressive
dividends over the past 22 years.

FMI's strength lies not only in its strategic diversification of investments, but also in its professional management,
stringent corporate governance and transparency. Board members strictly adhere to corporate rules and act
independently to ensure proper conduct and the development of FMI businesses.

Company Information, Registration and Commencing of Business

First Myanmar Investment Co., Ltd. was founded with reference to Ministry of Trade, Company Registration
Office, Registration No. 159/92-93 dated July 3, 1992 and the Commencing of Business was on November 1,
1992.

Board of Directors (as of 31 March 2014)

U Theim Wai @ Mr. Serge Pun Executive Chairman

U Myat Thin Aung Non-Executive Vice-Chairman

U Than Aung Non-Executive Director

Prof. Yi Yi Myint Non-Executive Director

U Tin Maung Win Non-Executive Director

U Linn Myaing Executive Director/ Chief Operating Officer

U Tun Tun Executive Director/ Chief Financial Officer

U Tun Myat Non-Executive Director (Appointed on December 3 2013)
Prof. Dr. Aung Tun Thet Non-Executive Director (Appointed on December 3 2013)
Advisory Board

U Maung Maung Soe Tint Chair Advisor

U Win Thin Advisor

U Hla Kyi Advisor

Mr. Martin Pun Advisor

Managing Agent

Serge Pun & Associates (Myanmar) Ltd.

Auditor
U Hla Tun & Associates Limited

Corporate Address

FMI Centre, 10" Floor, 380, Bogyoke Aung San Road, Pabedan Township, Yangon, Myanmar
Tel: +95-1-240 363, 240 373

Fax: +95-1-246 882, 246 883

E-Mail: fmi@spa-mm.com

Web :  fmi.com.mm
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Board of Directors ({oionzdotqp:)

Theim Wai @ Serge Pun is the founder and Chairman of the Serge Pun & Associates
(SPA) Group. He has over 30 years of international business and investment
experience in Hong Kong, China, Taiwan, Malaysia, Thailand, Singapore, Western
Europe, North America and Myanmar.

§:38§:eo :o@c Serge Pun & Associates (SPA) 3?603330: ooéeoooéoaé Yoale @éooéu
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603,303 q:§90p5 1

Theim Wai @ Serge Pun

Executive Chairman and

Managing Agent

Myat Thin Aung is the Chairman of AA group of companies. He also serves as the
President of Ye-Me-Thin Association, member of Central Executive Committee of
Union of Myanmar Federation of Chamber of Commerce & Industry and Myanmar
Industries Association and President of Hlaing Thayar Industrial City Management
Committee.
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Non-Executive Vice-Chairman

Than Aung is the Managing Director of Yar-Pye Co., Ltd. and other family owned
companies. He has been a Non-Executive Director of FMI since 1992.

S:08:6308 2095 p[p3pgaBs (0:8000:9 gadgpiel 36g|0631§050m (¢SS
9005 FMIopgadel 51§0500m(9d ope) 9566 ©0oEea0olgoddoopS

Than Aung

Non-Executive Director
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Professor Yi Yi Myint is a retired professor of economics with a long tenure at
the Institute of Economics, Yangon. She is highly respected for her contribution
towards the introduction of business education and advocating a market-oriented
economy in Myanmar. She was awarded the Good Public Service Medal in 1990
and was a delegate to the National Convention. She is the promoter and advisor
of the Myanmar Women Entrepreneurs Association and Vice-President of the
Management Committee of U Hla Tun (Hospice) Cancer Foundation. She was
appointed Non-Executive Director of FMI in 2009.
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Tin Maung Win is a qualified electronic engineer and has devoted his career
to education and teaching. He established his first private school, International
Language and Business Centre (ILBC) in 1995, followed by Yangon International
School (YIS). He has also carried out research and development of renewable
energy and electric vehicles since 1997. He was appointed Non-Executive Director
of FMI in 2009.
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Tun Tun is an Associate of Chartered Secretaries. He joined SPA/FMI Group in
December 1998 and is currently Executive Director of FMI and Chief Financial
Officer of the Group.

S:og§:096: 20p5 (803§8E¢ Chartered Secretaries moné:el m200&:08(gd20p51 032005
SPA/FMI opgaBap9ad, opee 9861 Sedoncoopd oleqpaddonpSi condgemyisogé FMI

%////////////////// RgB & Bydmgesnntslfodons agadmbdest Chief Financial Officer [goclaopdy

Tun Tun

Executive Director
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Linn Myaing is a retired Director General from the Ministry of Foreign Affairs. Prior
to this assignment, he also served as Myanmar Ambassador to several Western
countries including France and the United States. He joined FMI in 2006 as Advisor
to the Board and currently heads the Group Government Relations Department
as well as a few entities in the Group. He is also an Executive Director and Chief
Operating Officer of FMI.
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Tun Myat was a United Nations Security Coordinator until his retirement in
2004. Prior to this assignment, he also served as United Nations Humanitarian
Coordinator for Iraq for two years and held senior positions at the World Food
Program (WFP) in Rome, ltaly where he served for 22 years. Although officially
retired, he continues to serve as a WFP envoy to Asian and African countries.

Before joining the United Nations, Tun Myat was the Head of the Legal and
Insurance Departments at Myanmar Five Star Line, where he served for 15 years.
He has also been a Legal Adviser to the Ministry of Transport and Communications
and a lecturer in the Law Department at the University of Yangon.

Tun Myat
Non-Executive Director Tun Myat holds B.Com and B.L degrees from the University of Rangoon. He
also holds an ACII from Chartered Insurance Institute, London and an LLM from
University of London, King’s College. He was appointed Non-Executive Director
of FMI on December 3, 2013.

9 < < < N Q< o< (o] o (o oc 00¢C H
3:058:(605 2005 Joog 986 [BS:00:09q|§308 Mv6qdF|eq:adappdaceq:g: (United
Nations Security Coordinator) 0:00§008:65008303 [6620p51 0&:003E8a32005 33605

o)

%863908(78 U?CODDGQ@ﬁ QRODO:QIE:@’M?OG@OC{SOOO:?SI?SGP 8\?%886613?”-:33@5 (J)?Qg (e20] O’)’DO§

O
o]

N C N (3 Q0C o N o < C o
COG:G@OC@@:I 3BO)CO§\CCI espe@l_ogc SQG@QPCDGOOO (Y?CODJGQU)%QOO:§OG].(YSDO39®G’Q®B
N

(World Food Program - WFP) el saeqzcloopd as(0B:00§:aponiqpiop (J))sd(03p 000§

N C N < N < N N QC < < o OCo
COG:G@OC@O’]DDQII ('Y?COOJQQ? O)ST):OC%@@:@O:ORQ@Z@@GOJOCD@: 330%]??330(961(73:%00

o)

qp:e@écp WFP &) 353990533[;95 aongmcrgomogﬁ:ooézeaooéaﬂcrgé’]oqwén

or?coooego% oéeqa(rgoooot%eooéseaooég §:og§:[§or§ ooé @§e@@(ﬁcﬁg§meo§oc§é:ogé
eoc3§§meégo§qjo:sﬁ Socwusooooécf?’ (03).§\§@o oooo%ooé:eaooéa}(ﬂaoén aRooé (%,
caooéao(rgagogeq:o$@:8o§eﬁ eoeaeqchaa@eo:g@tc&?é q$@$oogga$c5 pOG30VPIGOS

< (o] N < < < C N <
080 moomag[gmcoa: O}OO:?OO@ZGQOOC@O']OD&II

3:058:(605 2005 q§opsonga3ase B.Com s¢ BL o3 qp: q§conicloopSi oqaopS coas(@),
Chartered Insurance Institute ¢ ACIl s¢ University of London, King's College
¢ LLM o3 0303c0p5: q§dcloopSi jooo 9861 Seomoco (9)qodesogé FMI mygaben

31@%(7503033@5 a%u:sgé@é:éq& ooén

g/

www.fmi.com.mm




46

s

Aung Tun Thet

Non-Executive Director
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Prof. Dr. Aung Tun Thet is currently an Economic Advisor to the President and
also a member of the President’s National Economic and Social Advisory Council.
He also serves as a Member of the Myanmar Investment Commission, Advisor to
the Union of Myanmar Federation of Commerce and Industries, Member of the
Myanmar Press Council, Senior Advisor to the UN Resident Coordinator’s Office in
Yangon, Visiting Professor at the Yangon Institute of Economics, Yangon University
and National Defence College, Honorary Professor at the University of British
Columbia, in Vancouver, Canada and a Member of the Governing Board at the
UNESCO-India Mahatma Gandhi Institute of Education for Peace and Sustainable
Development in New Delhi, India.

Previously, he held various positions including Principal Officer, UN System Staff
College, Turin, Italy (2000-2008), Senior Policy Advisor, UNICEF, New York, Dhaka,
Bangkok (1992-2000), Director-General, Ministry of Health (1989-1992) and
Faculty Member, Institute of Economics, Yangon (1996-1989).

Prof. Aung has a B.Com. (Yangon), a Post-graduate Diploma in Management
Studies (Brighton), M.Sc. Operations Research from University of Warwick, Ph.D.
Management Sciences from University of Marburg. He was appointed Non-
Executive Director of FMI on December 3, 2013.
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Advisors to the Board ([pjeo:ngotep:)

Maung Maung Soe Tint started his career as the youngest Head Master of
State High School in Myanmar in 1953. He served as a diplomat in the Soviet
Union, United Kingdom and Australia for 15 years and retired as the Myanmar
Ambassador to Australia and New Zealand in 1989. After retiring, he became
actively involved in religious affairs, education, health, socio-economic work, and
literature. He is the Chairman of the Border Areas Development Association and
MNGO - Contingency Plan Steering Committee. He is also the author of eight
books. He has served as Advisor to the Board of FMI since 1998 and became the
Chair Advisor in October, 2010.
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Win Thin is a professional accountant and serves as a member of the Myanmar
Accountancy Council and Board member of the Myanmar Institute of Certified
Public Accountants. He is currently the Senior Consultant at the firm he set up
over 50 years ago which is the representative of DFK International in Myanmar. He
has been an Advisor to the Board of FMI since 1992.
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Hla Kyi
Advisor

Hla Kyi is the Chairman of Golden Family Ltd. which is involved in the gold
and commercial trading sectors, as well as operating Yoma Hotels. He was the
Chairman of FMI from 1992 to 2004 and was Vice-Chairman of Yoma Bank Ltd.
Currently he serves as Advisor to the Board of FMI.
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Advisor
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Martin Pun was born in Myanmar and was educated in Yangon and Beijing. He
spent twelve years in China and Hong Kong, and eighteen years in Hawaii, USA.
He has worked in various sectors throughout his career, with his last assignment
in the USA being the Managing Partner of the Hawaii Branch for New York Life
Insurance Co. He joined SPA in 1994 as Chief Executive Officer and currently
serves as Group Director of Corporate Social Responsibility, Non-Executive Vice-
Chairman of SPA and Advisor to the Board of FMI.
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Senior Executives (m@:m%mﬁcmﬁnqﬁglpz)

Corporate Executives (Ul)gro%zaﬁcmﬁzacp§gl[):)

Melvyn Pun was appointed Chief Executive Officer of SPA (Myanmar) Ltd. in June
2012. Prior to this appointment he spent 12 years at Goldman Sachs in Hong
Kong, where he was most recently Managing Director, Head of Asia Ex-Japan
Corporate Solutions Group. He has extensive experience in serving corporations
and non-profit organizations in Asia for financial services including fund raising,
investments and risk management. Melvyn holds a Master of Engineering (First
Class Honours) degree from Cambridge University.
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Jeremy Rathjen is General Manager and Head of Corporate Development at
FMI. He has extensive private sector experience in Myanmar, including stints
as an entrepreneur in the garment and hospitality industries. Before joining
the SPA Group in 2014, Jeremy was Vice President at Myanmar consulting firm
Thura Swiss, responsible for its equity research and capital markets business.
His financial analysis has been featured in numerous local and international
publications including NBC News, IFLR, The Diplomat, Nikkei Asian Review, The
Myanmar Times, and others. A fluent Myanmar speaker, Jeremy holds a BA from
the University of Massachusetts.
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Wint Wint Htet Hlaing

Wint Wint Htet Hlaing is the Finance Director of FMI. Before joining FMI in 2014,
Wint worked in the U.S in financial audits of private and U.S.-listed companies, in
M&A and Pre-IPO due diligence processes, and in financial reporting, planning
and analysis. Wint's industry experience includes insurance, banking, real estate,
manufacturing, and government contracting. Wint received a bachelor’s degree in
Economics with a minor in Accounting from University of California, Los Angeles.
Wint is also a U.S. licensed CPA and a member of AICPA.
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Hal Bosher

Hal Bosher, is Advisor to the Chairman and Chief Executive Officer (CEO) of Yoma
Bank based in Yangon. Prior to joining Yoma Bank, Mr. Bosher spent 10 years with
the World Bank Group at both the International Finance Corporation (IFC) and
the Multilateral Investment Guarantee Agency (MIGA). Most recently, Mr. Bosher
was MIGA's Regional Representative for Northern Asia based in Hong Kong.
While at MIGA, he founded the Agency's private equity business supporting the
development of frontier market funds. Prior to joining the World Bank, Mr. Busher
worked for Price Waterhouse Coopers (PwC), McKinsey & Co., and INSEAD
Business School. Mr. Bosher has extensive experience in banking operations
and SME finance. A Canadian national, Mr. Bosher holds a BA in economics
and political science from McGill University in Montreal; an MA in International
Finance and Southeast Asian Studies from the John Hopkins School of Advanced
International Studies (SAIS) in Washington, DC; and an MBA from IESE Business
School in Spain.
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Aye Aye Soe graduated from the Institute of Economics (Yangon) in 1991 with a
Bachelor of Commerce in Banking, and subsequently interned at many institutions
in the banking industry from 1991-1993 including the Myanmar Central Bank,
Myanma Foreign Trade Bank, Myanma Economic Bank and others. She became
a Certified Public Accountant (CPA) in 1993 and joined First Private Bank as Chief
Accountant in 1994. In 1999, she joined Yoma Bank as Branch Manager, and in
the 15 years since has steadily risen to her present position as Executive Director.
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Zarchi Tin is an Executive Director and a member of the Executive Committee
at Yoma Bank. She has over 10 years of experience in international and central
banking operations, after having worked at BNP Paribas in London and the
Central Bank of Canada in Ottawa. She has also authored contributions to the
IMF's Foreign Reserves Management Guidelines and an OECD publication on
sovereign risk management practices. Zarchi is a Myanmar national with a wealth
of experience in different cultures, after having lived and studied in the United

W///// Kingdom, Canada, France, Belgium, the United States, Indonesia and Hong Kong.

She holds an MBA in Finance from Canada and a BA in Economics from Belgium.
Zarchi Tin She has also obtained the Financial Risk Manager (FRM) designation from the
Global Association of Risk Professionals (GARP).
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Khin Mu Mu Myint

Khin Mu Mu Myint graduated from Baruch College, New York with a BA in
Accounting and is also a CPA holder. She is an accomplished financial professional
with over 15 years of experience in Corporate Finance, Accounting and
Management in various sectors including investment banking, financial institutions
and the secondary mortgage market. During her career Khin has worked with
many Fortune 500 companies and prominent names on Wall Street including J.P.
Morgan, Deloitte, Prudential Insurance, Freddie Mac and Citigroup.

Her areas of expertise are Capital Markets & Derivatives, Financial & Management
Reporting, Accounting Procedures and Process Improvement & Optimization. Khin
joined Yoma Bank in late 2013 as Head of Corporate and International Banking.
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Kyaw Soe Lin is a B.Sc. (Hons.) graduate in Physics from Yangon University and
also holds a Master of Information Science from the University of Computer
Studies, Yangon. He has more than 16 years of experience in the IT sector
including developing customized software applications, programming, database
management, telecommunications, networking and project management. He also
has extensive experience in banking operations, hospital management systems
and other commercial sectors. Kyaw Soe Lin was one of the founding members
of Yoma Bank’s IT department and currently serves as its Chief Operations Officer.
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Ommar Sein holds a B.Econ (MS) degree from the Institute of Economics. She
joined the Research and Training Department of the Central Bank of Myanmar as a
Statistical Assistant and worked there for over 38 years until her retirement. While
working at the Central Bank, she was seconded to serve as Senior Advisor to the
Executive Director of the SEAV Group at the IMF for a two year term (1996-1998).
She has written several research papers, given lectures at various institutions
including the Institute of Economics and the National Defense College, and has

%//////////////////// represented the Central Bank at local and international conferences and forums.

She was also a member of the drafting committee that worked on the 2002
Ommar Sein Control of Money Laundering Law. She joined Yoma Bank in September 2014 and
currently serves as Advisor and Chief Compliance Officer.
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Bo Lay was born in Yangon and immigrated to the United States in 1975 where
he settled in New York City. He graduated from the State University of New
York at Buffalo where he earned his BA with a double major in Economics and
Political Science. He also holds an MBA in Accounting and Finance from St. John's
University. Bo has a wealth of experience in finance and banking, having worked
in financial reporting and analysis in many major financial and banking institutions
in New York City, both as fulltime staff and consultant. He joined Yoma Bank in
February 2014 as Chief Auditor.
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Tiffany Win was born and raised in Yangon and graduated with a Bachelor of
Science in Mathematics from Yangon University. She later immigrated to Canada
and furthered her studies in Toronto, graduating with a Bachelor's Degree in
Accounting (Honours) from York University. She is currently a Certified Management
Accountant (CMA) candidate. Tiffany joined Yoma Bank in 2014 and currently
serves as Head of Credit Risk. Prior to this role she worked as a Deputy General
Manager in the Credit and Risk Department at KBZ Bank. In a career spanning
more than 20 years, she has also held various positions in top financial institutions
in Canada, including Toronto Dominion Bank, Laurentian Bank of Canada and
Royal Bank of Canada.
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Cyrus Pun oversees the Company'’s real estate projects including Star City and
FMI City. He was educated in the United Kingdom and received a bachelor’s
degree in Economics from the London School of Economics in 2003. Prior to
joining the SPA Group in 2007, Cyrus worked for Hutchison Port Holdings in its
South China Commercial Division based in Hong Kong, and was responsible for
the commercial management of a substantial client portfolio. In February 2007
Cyrus joined the SPA Group and assumed a leading role in the development of
Grand Central real estate project in Dalian, PRC. In 2012, he was appointed Co-
Head of the Real Estate at FMI’s sister company Yoma Strategic Holdings.
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Elmar Busch’s career in global real estate spans well over 25 years. From 1973
to 1995 he was Founder and Managing Director of Busch Worldwide Property
Consultants Ltd., based in Hong Kong. From 1993 to 2001 he founded and was
President of Busch Canada Realty Inc. in Toronto, and from 2010 to 2012 he
was Executive Director (Marketing) for the Times Group Corporation, a leading
Canadian real estate developer.

Throughout his career Elmar has developed and overseen the sales of thousands
of properties in Asia, Europe and North America. He has also developed extensive
experience in real estate and mortgage financing, contract law, development
Elmar Busch design concepts and contract negotiation. Elmar was appointed Managing
Director and Co-Head of Real Estate at FMI's sister company Yoma Strategic
Holdings in March 2013.
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Le’ Le’ Win is a career hotelier. She joined the SPA/FMI Group in 1993 and currently
serves as the Managing Director of FMI Garden Development Ltd., as well as a
Director of FMI Syndication Ltd. and an Alternate Director of SPA (Myanmar) Ltd.
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Peter Francis

Peter Francis is the General Manager of Thanlyin Estate Development Ltd.,
where he is responsible for overall direction, planning, implementation, sales and
operational management of the 136-acres Star City Thanlyin development. Peter
has lived and worked in Asia for more than 25 years, where he has been involved
as an investor, managing partner and advisor of various private equity interests
and real estate projects in most countries throughout the region.

Peter holds a Bachelor of Science degree in Mathematics and Physics from the
University of Canterbury, New Zealand, with post-graduate studies in Law and
Accounting.
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Than Htut Naing
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Than Htut Naing graduated from Yangon Institute of Technology in June 1996
with a bachelor's degree in Electrical Power Engineering. He joined the Group in
February 1997 as an Engineer and worked at FMI City until November 1998. He
worked at Pun Hlaing Golf Estate from November 1998 to June 2007, originally as
an Assistant Manager and eventually Assistant to the Project Director.

Since February 2011 he has served as Senior Project Manager for Thanlyin Star
City, and is responsible for utilities & infrastructure development projects.
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Healthcare (mf:oeqeonteqa)

Dr. Gershu Paul has over 25 years of international health experience at an executive
level. He received his Bachelor of Medicine; Bachelor of Surgery (MBBS) from the
University of Bangalore, India in 1986, a Masters of Business Administration (MBA)
from the University of Otago, New Zealand in 1997 and graduated as a Fellow of
the Royal Australasian Medical College of Administrators (FRACMA), Melbourne,
Australia in 2006.

Dr. Paul has held senior executive positions in Sri Lanka, New Zealand, Australia
and Indonesia. Prior to joining Pun Hlaing Hospital as CEO in 2014, he served as
President of Siloam Hospitals, Indonesia’s largest and fastest growing hospital
Gershu Paul group. He was instrumental in taking Siloam from 4 to 24 hospitals with a market
cap of over US $1 billion. The company was successfully listed on the Jakarta
Stock Exchange in September 2013.
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Dr. Ye Moe Myint received his medical degree from the Institute of Medicine (1)
in 1989. He joined Pun Hlaing Hospital as the manager of Pun Hlaing Clinic and
was subsequently promoted to Associate Medical Director in 2008 and Hospital
Administrator in 2009. He currently serves as Network and Development Executive
Director for the hospital. Dr. Ye Mon Myint was elected President of the Myanmar
Private Hospitals’ Association in 2012 and is currently serving his second term in
this capacity.
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Win Myint

Professor Win Myint graduated with an M.B.B.S degree from the Institute of
Medicine (1) in 1968. He also holds M.Med.Sc (Surgery) and FR.C.S degrees.
He served as Professor and Head of the Surgery Department at the University of
Medicine in Mandalay and the University of Medicine (2) in Yangon before joining
Pun Hlaing Hospital in 2005. He worked as a Consulting Surgeon from 2005 to
2010 and as Medical Director from 2010 to June 2014. He currently serves the
hospital as Clinical Excellence Director.
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Bruce R. Nobles
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Bruce R. Nobles is currently the Chief Executive Officer of FMI Air Ltd. He began
advising the company in May 2013 and came on board as CEO on February
1, 2014. A forty-eight year veteran of the transportation industry, Mr. Nobles is
credited with previously leading the successful restructuring of Hawaiian Airlines,
developing and introducing operations for the Pan Am Shuttle and for creating
and implementing operations for the Trump Shuttle.

Mr. Nobles was most recently the President and Chief Executive Officer of Air
Jamaica Limited, the national airline of Jamaica. During his second term at the
carrier, he spearheaded a turnaround in the financial and operational results
of the airline and assisted in the successful divestment of the Company by the
Government of Jamaica. He was previously the President and Chief Operating
Officer of Air Jamaica from 2002 to 2003 when the company was privately owned.
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Capt. Tin Maung Aye is a retired Air Force Officer. In 1977, he was seconded from
the Air Force to Myanma Airways as Captain of DHCé Twin Otter and Fokker 27
aircraft. From 1988 to 1991 he flew for Malaysia Airlines. He was transferred to
Yangon Airways in 1996 and served in various capacities at the airline. Capt. Tin
Maung Aye joined FMI Airin 2012 as Chief Operating Officer, and currently serves
as General Manager of Government Affairs.
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Mark Collins is the Project Director of FMI Air Ltd., with responsibility for the
growth of the original charter business and the transition to full airline operations
upon award of an Air Operators Certificate (AOC). Previously in Hong Kong with
The Pacific Group Ltd. as an independent private investment manager and more
recently as a founding partner of Tribal, a professional service-based sports retail
business.
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Other Businesses (33@)232926812035C$29J):)

Tin Htut Oo

Tin Htut Oo is a retired Director-General of the Department of Agricultural
Planning, Ministry of Agriculture and Irrigation. He has served as a national and
international consultant with the United Nations in the field of agricultural and rural
development in Myanmar and other developing countries in Asia and the Pacific
Region. He joined the SPA/FMI Group after his retirement from the civil service
and served as the Chief Executive Officer of MAGT and ARDC. He currently serves
as the Chairman of Agricultural Group at Yoma Strategic Holdings Ltd. Tin Htut
Oo is also the Chairman of the National Economic and Social Advisory Council
and an Economic Advisor to the President.
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Maw Thein is a retired senior naval officer. While in the Navy, he served in various
capacities on naval vessels and as Staff Officer at naval shore establishments,
office of the Commander-in-Chief (Navy) and Quarter Master General’s Office at
the Ministry of Defence.

Maw Thein is a graduate of the Myanmar Army Staff College and the National
Defence College. He was serving as Commander of Danyawady Regional Naval
Command with the rank of Commodore when he retired from the service in 2008.

Maw Thein joined FMI Flotilla Co., Ltd. as Chief Operating Officer in 2012. He is
also a Senior Director at the Group’s Government Relations Department.
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In 1999 Brett Melzer and Khin Omar Win co-founded Balloons over Bagan, the
largest commercial balloons operation in Asia. The pair went on to conceptualize,
develop, and operate two award winning luxury hotels, The Malikha Lodge in
Myanmar and the Gangtey Goenpa Lodge in Bhutan under their brand name
Eastern Safaris.

FMI together with Yoma Strategic Holdings acquired a majority interest in Balloons
7 over Bagan in 2013 and Mr. Melzer and Ms. Win were appointed Co-Heads of
%////////// Yoma's Luxury Travel and Tourism division in June 2013.

Brett Melzer Their role in the group is to expand and develop a portfolio of luxury tourism
products around Myanmar. Mr. Melzer and Ms. Win completed their tertiary
education in the United Kingdom, with respective degrees in Development
Studies and Economics.
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Financial Summary (oameg:BEepnmp:3))

Investment Distribution by Sector
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Your company continued to engage in the business
of investment holding which includes investments
in the Financial Services, Real Estate, Healthcare,
Transportation, Agriculture, and Automotive sectors
as well as other sectors categorized as Other
Businesses. The investments made by your company
are recorded at cost and have a total historical value
of K. 44,946 million.

Real Estate 49%

2% Agriculture

13% Fmar'u:lal
Services

o < c o Co ¢ _C o N N N
Fl\i” U?E);:uooog qc,§.[0§[:)§3fc:?oc§;qjo,a? ao:r:comcjaooi Astomotive. 8% ) A
gmcqjmep@: DO IVCEECEPROSEIICHM DI IDOEPCEIQOD 14% Other Businesses
mécaoocrgeq:mc(p crqﬁ:eoeq:e@oéeeﬂoogﬁmgpl oaoSoR Healthcare 12% 2% '
Q e o o e e C e ¢ Transportation
QGRODCEEEMI MIQ|EGEEMDI GEICOIIVPOYOC S
N Q o N C o C o N c o
& @@oz@:go:cq:mgpoaogc qc:.?:[élo.?ooo:o']oo@n qCi&s
Co o N N < N co (3N
@lo.?ﬁqp:a;o: (epTle sloalyloHolc - TéloptolN- 1ol eat Y(HelopToH
mqé:eq:ogé;ooo:@: o?o?c;oﬁléz oo:%c%:@o (q|5 99,@9@ 0&:

s B81o0pS

N

Income Contribution by Sector
ogocS:mmaciah ofegafaqp:

Your company's income for the year ended 31 March,
2014 was K. 4,026 million. Each sector contributed
the following percentages of income: Real Estate -
52%, Automotive - 2%, Financial Services - 11% and
Other Income - 35%, respectively.

Real Estate 52%

FMI opgadel  0o-0-joog  qodegogé  m§adieonnonamn Automotive 2%
eq:50320305 9pevlCiofegen oqé 6,0 6 §: [gdep! BSep
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Financial Services 11% 35% Other Income
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Comparison of Income and Expenses

naafdstafgies Eadedfsyc

Million
Your company's income and expenses for the year
increased 96% and 70% respectively to K. 4,026
million and K. 1,009 million. As a result, net profit
distributable to shareholders increased by 107% to
K. 3,017 million.

5000 [~
4000
3000

FMI opgaBel oegsc®adinqodaops oy 6,06 a0§:s¢ 2000 [~
o6 0,00@ 20§: (§620p330305 Walsdss §E:09509C 6%
8¢ Q0% 35:08: o3:[a¢30loopSi Bel3oé equSungé
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o6 2,007 W52 [gdcloopSi 2013 2014 2013 2014 2013 2014
Income Total Expenses Net Profit

Distributable

Usage and Distribution of Income

oEcggcoai):gﬁ

Out of a total income of K. 4,026 million this year,
17% was used to pay operating expenses, 8% was
provided as managers' share of profit and 75% was
distributed to shareholders.

Net Profit
Distributable

75%

[N Q < Q o [N ° Managers'
?Q?GO(]C:OCG%U{IO 9’OJG 33§3 3‘9:?(?0 O’? Yo 3203 C\?OCA?;GQO?Z Share of Profit 8%

0Qo5m(9d 29:3(8:1 ©% =0 Managers' Share of Profit
(96 3e0g) 9% 30t 329quSw0gqp:da3, 3e0§EcloopS

17%
Operating Expenses

g/

www.fmi.com.mm




A T T T T T T T

FMI Annual Report 2013-2014

64

Report of the Directors

The directors have the pleasure in submitting their
annual report and audited financial statements for the
year ended March 31, 2014.

Principal Activities

The Company continued to engage in the business of
investment holding during the year.

Results

The state of the company's affairs at March 31, 2014
is set out in the Balance Sheet on page 65. The results
for the year are set out in the Statement of Income on
page 67.

Directors

The directors who held office during the year and up
to the date of this report were:

U Theim Wai

U Myat Thin Aung

U Than Aung

Prof. Yi Yi Myint

U Tin Maung Win

U Tun Tun

U Linn Myaing

U Tun Myat

Prof. Dr. Aung Tun Thet

In accordance with the Company's Articles of
Association, U Myat Thin Aung, U Than Aung and U
Tun Tun retired and, being eligible, offer themselves
for re-election.

New directors Prof. Dr. Aung Tun Thet and U Tun Myat
were appointed to fill casual vacancies in December
2013.

Dividends

A final dividend at the rate of 20% of par value, per
share, amounting to Ks. 3,683,695,600/- has been
proposed as per a resolution made at the Board
of Directors Meeting of the Company held on the
August 12, 2014.

Bonus Issue

The Board has proposed to issue bonus shares on
a "One for Ten" basis to all the 18,418,478 issued
shares of the company as per a resolution made at
the Board of Directors Meeting of the Company held
on the August 12, 2014.

Auditors
A resolution will be submitted to the Annual General

Meeting of the Company to re-appoint the auditors
Messrs. U Hla Tun and Associates Limited.

On behalf of the Board,

Linn Myaing
Executive Director




Balance Sheet

As at 31 March 2014
Currency - Myanmar Kyats
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Note 2014 2013
ASSETS
Non-Current Assets
Property and Equipment 3 1,476,891,337 1,398,265,846
Investments 4 44,946,280,303 21,852,232,467
Total Non-Current Assets 46,423,171,640 23,250,498,313
Current Assets
Inventory - 420,000,000
Work In Progress 5 250,000 695,351,250
Prepayments and Advances 6 2,075,742,798 2,070,221,972
Accounts Receivable 7 24,272,881,364 6,538,498,336
Accounts Receivable - Other 1,500 8,500
Cash and Bank Balances 8 643,734,900 234,036,379
Total Current Assets 26,992,610,562 9,958,116,437
Total Assets 73,415,782,202 33,208,614,750
EQUITY AND LIABILITIES
Equity
Authorized Capital 9 100,000,000,000 15,000,000,000
Issued and Paid Up Capital 10 18,418,478,000 12,038,197,000
Reserves and Retained Earnings
Share Premium 49,792,301,700 16,926,182,700
Retained Earnings 3,713,244,788 1,905,100,017
Total Equity 71,924,024,488 30,869,479,717
Non-Current Liabilities
14% Redeemable Preference Shares 227,000,000 227,000,000
Total Non-Current Liabilities 227,000,000 227,000,000
Current Liabilities
Unclaimed Dividends 81,313,035 73,735,010
Interest Payable 13,527,500 12,946,492
Accounts Payable 11 969,524,589 1,972,436,213
Accrued Expenses 12 74,593,743 53,017,318
Provision for Tax 125,798,847 -

Total Current Liabilities

1,264,757,714

2,112,135,033

Total Equity and Liabilities

73,415,782,202

33,208,614,750

See Accompanying Notes to Financial Statements

Authenticated by Directors;

Tun Tun
Executive Director

p

Linn Myaing
Executive Director

g/

www.fmi.com.mm



66

U Hla Tun T Associates Limited.
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Certified Public Accountants and Financial Consultants

Shwegon Plaza

64(B) Komin Kochin Road, (1%t Floor)
Bahan Township, Yangon, Myanmar.
Tel : (0951) 541495, 554351

Fax : (0951) 554351

E.mail : <hlatuncpa@mptmail.net.mm>
G.mail : <hlatuncpa@gmail.com>

F.8/C.8 (1438/2014)

REPORT OF THE INDEPENDENT AUDITOR

To the Members of

First Myanmar Investment Company Limited

We have audited the accompanying financial statements of
First Myanmar Investment Company Limited, which comprise
the balance sheet as at March 31, 2014 and the statement of
income, statement of changes in equity and statement of cash
flows for the year then ended and a summary of significant
accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair
presentation of these financial statements in accordance with
Myanmar Financial Reporting Standards and the provisions
of the Myanmar Companies Act. This responsibility includes:
devising and maintaining a system of internal accounting
controls sufficient to provide a reasonable assurance that
assets are safeguarded against loss from unauthorized use
or disposition; and transactions are properly authorized and
that they are recorded as necessary to permit the preparation
of true and fair Statement of Income and Balance Sheet and
to maintain accountability of assets; selecting and applying
appropriate accounting policies; and making accounting
estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit in
accordance with Myanmar Standards on Auditing. Those
standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also
includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by

Date: October 2, 2014

management, as well as evaluating the overall presentation of
the financial statements.

We are also required to report, in accordance with Section
145 of the Myanmar Companies Act, to the members of the
Company, on the accounts examined by us. We believe that the
audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

As stated in Note 4 to the financial statements, the investments
made in various companies and projects were carried at cost.
In the absence of share market reports, audited financial
statements and valuation reports of all the invested companies
and projects, we were unable to ascertain as to the impairment
loss of the investments and also the return on these investments
that should be provided in the accounts.

Opinion

In our opinion,

(i) except for any adjustments relating to matters in Note 4
mentioned above, the Company's financial statements
are properly drawn up in conformity with the provisions of
the Myanmar Companies Act and the Myanmar Financial
Reporting Standards so as to give a true and fair view of
the financial position of the Company as of March 31, 2014
and of its financial performance and its cash flows for the
year then ended, according to the best of our information
and explanations given to us and as shown by the books
of the Company.

(ii) we have obtained all the information and explanations we
have required; and

(iii) the books and records required by the Act to be kept by
the Company have been maintained in accordance with
Section 130 of the Myanmar Companies Act.

(HTUN AYE)
Certified Public Accountant
U Hla Tun & Associates Limited

Shwegon Plaza, 64(B), (1* Floor)
Komin Kochin Road, Bahan Township, Yangon.
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Income Statement

For the year ended 31 March 2014
Currency - Myanmar Kyats

67

Asset Written off

(186,767

Note 2014 2013
INCOME

Dividends 13 2,597,200,000 1,995,022,500
Interest Income 13 420,610,721 54,909,378
Other Income 13 630,370,000 -
Total Income 3,648,180,721 2,049,931,878

EXPENDITURES
Managing Agent Fees 14 (145,817,415) (97,513,350)
Managers' Share of Profit 15 (335,216,912 (161,680,460)
General andAdministrative Expenses 16 (370,283,908) (292,551,638)
- )
) )

Interest Expense

(31,780,008

(31,779,996

Total Expenditures

(883,098,243)

(583,712,211)

Profit on Ordinary Activities Before Tax
Write off of FMI Insurance Ltd. Expense
Exchange Gain

Gain/(Loss) on Sales of Tangible Assets

2,765,082,478

377,404,577
239,999

1,466,219,667
(10,879,160)

(216,367)

Net Profit Before Tax

3,142,727,054

1,455,124,140

Provision For Tax

(125,798,847)

Net Profit After Tax

3,016,928,207

1,455,124,140

See Accompanying Notes to Financial Statements.
Authenticated by Directors;

Tun Tun
Executive Director

p

Linn Myaing

Executive Director
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Statement of Changes in Equity

For the year ended 31 March 2014
Currency - Myanmar Kyats

Ordinary Share Capital
Balance at beginning of the year
Scrips shares issued for the year
Bonus Shares issued for the year

2014

12,038,197,000
3,974,640,000
2,405,641,000

2013

7,744,800,000
4,293,397,000

Balance at year end

18,418,478,000

12,038,197,000

Share Premium
Balance at beginning of the year
Scrips shares issued for the year
Bonus Shares issued for the year

16,926,182,700
35,271,760,000
(2,405,641,000)

7,690,116,200
9,236,066,500

Balance at year end

49,792,301,700

16,926,182,700

Retained Earnings
Balance at beginning of the year
Net Profit
Income Tax Paid
Dividend declared

1,905,100,017
3,016,928,207
(4,963,736)
(1,203,819,700)

1,224,455,877
1,455,124,140

(774,480,000)

Balance at year end

3,713,244,788

1,905,100,017

Total Equity

71,924,024,488

30,869,479,717

See Accompanying Notes to Financial Statements.

Authenticated by Directors;
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Cash Flow Statement

For the year ended 31 March 2014
Currency - Myanmar Kyats

Cash flow from operating activities

Net profit before tax for the year

Adjustments for:
Depreciation and amortization
Fixed assets written off
(Gain)/Loss on fixed asset disposals
Interest income
Net income from sale of investments
Dividend income

2014
3,142,727,054
42,638,506

(239,999)
(420,610,721)

(2,597,200,000)
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2013
1,455,124,140

13,719,830
186,767
216,367

(54,909,378)

(1,995,022,500

)
)

Operating profit/(loss) before working capital changes 167,314,840 (580,684,774
Working capital changes

(Increase)/decrease in inventory 420,000,000 (420,000,000)
(Increase)/decrease in work in progress 695,101,250 (695,351,250)
(Increase)/decrease in prepayments and advances (5,520,826) (2,065,422,887)
(Increase)/decrease in accounts receivable (16,392,183,028) (5,056,498,336)
(Increase)/decrease in accounts receivable - other 7,000 624,485
Increase/(decrease) in accounts payable (1,002,911,624) 1,870,556,991
Increase/(decrease) in accrued expenses 22,157,433 5,737,501
Cash used in operating activities (16,096,034,955) (6,941,038,270)
Income-tax paid (4,963,736) -

Net cash used in operating activities

(16,100,998,691)

(6,941,038,270)

Cash flow from investing activities
Acquisition of new investments
Proceed from sale of investments
Proceed from sale of property and equipment
Purchase of property and equipment
Interest received
Dividend received

(23,094,047,836)

240,000
(121,263,998)
420,610,721
1,255,000,000

(5,593,421,560)

224,000
(1,365,127,000)
54,909,378
1,340,022,500

Net cash used in investing activities

(21,539,461,113)

(5,563,392,682)

Cash flow from financing activities
Proceed from issue of Ordinary Shares
Dividend paid

39,246,400,000
(1,196,241,675)

13,529,463,500
(797,507,575)

Net cash provided by financing activities

38,050,158,325

12,731,955,925

Net increase in cash and cash equivalents 409,698,521 227,524,973
Cash and cash equivalents at beginning of the year 234,036,379 6,511,406
Cash and cash equivalents at year end 643,734,900 234,036,379

See Accompanying Notes to Financial Statements.
Authenticated by Directors;

Tun Tun
Executive Director

=

Linn Myaing
Executive Director
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Notes to the Financial Statements

For the year ended 31 March 2014

1.0 Corporate Information

"FIRST MYANMAR INVESTMENT COMPANY LIMITED" is a Public Company incorporated on 3 July 1992
as per Certificate of Incorporation No.159 of 1992-93 and Certificate for Commencement of Business
dated October 30, 1992, under the Myanmar Companies Act.

The main activity of the Company is investment holding by purchasing shares in other companies and
receiving dividend income from these investments.

Certificate of Incorporation No.159 of 1992-1993 dated 3 July 1992 was issued and renewed to 23
May 2015 by the Directorate of Investment and Company Administration, Ministry of National Planning
& Economic Development.

2.0  Summary Of Significant Accounting Policies

2.1

2.2

2.3

24

2.5

2.6
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Accounting Period
The accounting year is from April 1, 2013 to March 31, 2014, the mandatory income year end
under the Myanmar Income Tax Law.

Presentation of Financial Statements
The Financial Statements have been prepared in accordance with Myanmar Financial Reporting
Standards.

It is observed that all the subsidiaries are treated as investments and therefore the Financial
Statements of the Subsidiary Companies have not been consolidated with the Company’s Financial
Statements.

Property & Equipment
Property and Equipment are stated at cost less accumulated depreciation. Depreciation is
calculated using a straight-line method and the rates of depreciation are as follows:-

Building 5%

Office Equipment 20%-25%

Furniture 5%

Motor Vehicle 20%
Investments

Investments are stated at cost, and include loans.

Revenue Recognition
Dividend incomes on investments and interest income are recognized under accrual basis with no
tax on dividend income.

The Redeemable Preference Shares bearing 14% interest per annum were issued in the 2010-2011
fiscal year to finance the home buyers of the Thanlyin Star City Project. The rights of the holders of
preference shares are against the collateral assets put up by the home buyers and do not have any
claim towards the Company’s equity. These preference shares are due for compulsory redemption
at the end of 5 years from the date of issue.




3.0 Property And Equipment

The detailed movements are as follows:

71

Office  Furniture Motor Leasehold, 2014 2013
Equipment Vehicle Land & Total Total
Building

Cost
At 1 April 20,403,627 1,294,500 40,973,500 1,370,838,669 1,433,510,296 69,890,471
Written Off - - - - - (763,175)
Addition during the year 6,271,000 210,000 - 114,782,998 121,263,998 1,365,127,000
Disposal during the year - - (318,500) - (318,500) (744,000)
At 31 March 26,674,627 1,504,500 40,655,000 1,485,621,667 1,554,455,794 1,433,510,296
Accumulated Depreciation
At 1 April (13,613,433) (425,432) (9,662,748) (11,542,836) (35,244,449) (22,404,661)
Written Off - - - - - 576,408
Charged for the year (3,192,783) (64,724) (8,131,000) (31,250,000) (42,638,507) (13,719,830)
Disposal
during the year - - 318,499 - 318,499 303,633
At 31 March (16,806,216) (490,156) (17,475,249) (42,792,836) (77,564,458) (35,244,450)

Net Book Value at 31 March 9,868,411 1,014,344 23,179,751 1,442,828,831 1,476,891,337 1,398,265,846

4.0 Investments

Details of investments (at cost) made by the Company are as follows:-

Proportion of Ownership 2014
Interest
%

(1)  Yoma Bank Ltd. 35.6 % 5,769,496,548
(2) EM.I Syndication Ltd. 90%, 4,763,519,348
(3) SPA Motorcycle Ltd. 100% 597,123,200
(4) May Enterprise Ltd (SPA Motors) 100% 336,326,400
(5) Pun Hlaing International Hospital Ltd. 35% 5,541,490,000
(6) Shine Laundry Ltd. 35% 6,830,000
(7) FEM.I Garden Development Ltd. 47 5% 118,750,000
(8) Seven Golden Gates Co., Ltd. 20% 30,512,500
(9) SPA Elevator Ltd. 20% 3,000,000
(10)  Yoma Thitsar Commercial Co., Ltd. 100% 10,000,000
(11)  Myanmar Agri-Tech Limited 30% 500,000,000
(12)  Yoma Yazar Manufacturing Co., Ltd. 90% 1,953,939,570
(13)  Myanmar Agri-Tech Carbon Capital Ltd. 30% 43,500,000
(14)  Agribusiness & Rural Development Consultant Ltd. ~ 55% 117,070,499
(15)  Forest Product Joint Venture Corporation Ltd. 100,000
(16)  Thanlyin Estate Development Ltd. 30% 864,565,820
(17)  Pun Hlaing Links Services Co., Ltd. 30% 2,423,339,339
(18)  Convenience Prosperity Co., Ltd. 40% 355,828,000
(19)  FMI Air Limited 50% 500,000,000
(20)  FMI Flotilla Co., Ltd. 50% 500,000,000
(21)  Myanmar Parkson Co., Ltd. 10% 258,941,243
(22)  FMI Gates Apartments Ltd. 20% 1,646,400,000
(23)  Myanmar Motor Pte Ltd. 30% 462,798,216
(24)  Chindwin Holding Pte. Ltd. 30% 5,204,540,163

2013

3,348,696,548
4,763,519,348
597,123,200
336,326,400
5,541,490,000
6,830,000
122,450,000
30,512,500
3,000,000
10,000,000
500,000,000
1,953,939,570
43,500,000
117,070,499
100,000
864,565,820
2,423,339,339
355,828,000
500,000,000
75,000,000
258,941,243
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(25)  YSH Finance Ltd. 20% 750,067,637 -
(26) BRC Myanmar Ltd 20% 278,140,500 -
(27)  Myanmar Thilawa SEZ Holding Public Ltd. 5% 1,310,001,320 -
(28)  Landmark Project 10% 10,600,000,000 -

44,946,280,303 21,852,232,467

Changes on investments during the year are observed as follows:

M

Additional Investments during the year (including new investments) comprise of the following.

(a) YOMA Bank Ltd. 2,420,800,000
(b) Myanmar Thilawa SEZ Holding Public Ltd. 1,310,001,320
(c) Landmark Project 10,600,000,000
(d) FMI Gates Apartments Ltd. 1,646,400,000
(e) Myanmar Motor Pte Ltd. 462,798,216
(f) Chindwin Holdings Pte. Ltd. 5,204,540,163
(9) YSH Finance Pte. Ltd. 750,067,637
(h) FMI Flotilla Co., Ltd. 425,000,000
(i) BRC Manufacturing Plant 278,140,500
23,097,747,836
5.0 Work In Progress
Represents survey & mapping charges of K. 250,000 for land plots 27, 28 & 29 purchased at Thilawa
Industrial Zone.
6.0 Prepayments And Advances
Details are as follows.
2014 2013
Office rental (Mandalay) 7,125,000 1,728,125
Phone bill 173,253 332,071
Flyover Project 2,068,441,711 2,068,161,776
Prepaid subscription (Myanmar Times) 2,834 -
2,075,742,798 2,070,221,972
Prepayment for Flyover Bridge Project at Bayintnaung Junction of Kyat 2,068 million was transferred from
Investment Account as financing to the project since financial year 2012-2013.
7.0  Accounts Receivable

Details are as follows.

Accounts Receivable for -

- Dividend Income from

- FMI Garden Development Ltd.

- SPA Elevator Co., Ltd.

- FMI Syndication Ltd.

- Thanlyin Estate Development Ltd.
- Convenience Prosperity Co., Ltd.
- Yoma Bank Ltd.

- Loans to Convenience Prosperity Co., Ltd.
- Renovation cost receivable from FMI Syndication Ltd.
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FMI Annual Report 2013-2014

2014 2013
950,000,000 1,235,000,000

- 20,000,000

900,000,000 -
240,000,000 -
80,000,000 -
427,200,000 -
5,771,675,634 3,463,188,336
480,000,000 480,000,000



- Financing to Successful Goal Trading Co., Ltd.
- Redeemable Preference Shares Loan from
Serge Pun & Associates (Myanmar) Ltd.
- Shareholder's Advance to Landmark Project
- Shareholder's Advance to
Pun Hlaing Links Services Co., Ltd.
- Shareholder's Advance to FMI Air Limited

- Receivable due from Myanmar Motors Pte. Ltd.

227,000,000

3,100,000,000
3,800,000,000

8,088,665,941
208,339,789

73

1,113,310,000
227,000,000

24,272,881,364

6,538,498,336

8.0 Cash And Bank Balances

Cash and bank balances consist of: 2014 2013
Cash on hand (Yangon) 530,795 481,865
Cash on hand (Mandalay) 64,980 55,390
Cash in Bank - Yoma Bank - Current deposit 1,000 1,000
- Yoma Bank - Current Account 643,118,488 233,478,487

- Myanma Economic Bank 19,637 19,637

643,734,900 234,036,379

9.0 Authorized Capital

During the financial year, authorized capital was increased from 15,000,000 shares to 100,000,000 shares

at K.1,000 each amounting to K 100,000,000,000.

10.0 Issued And Paid Up Capital

During the 2013-2014 financial year, a total of 6,380,281 additional shares were issued.

Shares Amount
Opening Balance as at 1.4.2013 12,038,197 12,038,197,000
Additional shares during the year
Bonus Shares 2,405,641 2,405,641,000
New subscriptions 3,974,640 3,974,640,000
Balance as of 31.3.2014 18,418,478 18,418,478,000
11.0 Accounts Payable
Details are as follows:- 2014 2013
Yoma Thitsar Commercial Co. Ltd. 63,657,801 67,767,058
Serge Pun & Associates (Myanmar) Ltd. 204,599,257 1,550,686,727
Account Payable to YSH 417,210,750 -
Advance Received Rental Income from CPCL 231,855,784 285,855,784
Renounciation of Right Issue Refund 50,758,000 68,125,500
Stamp Duty for Yoma Myitta 1,442,997 1,144
969,524,589 1,972,436,213
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12.0 Accrued Expenses

Details are as follows:- 2014 2013
Provision for AGM expenses 70,000,000 51,000,000
Professional fees 4,120,000 1,575,000
Others 473,743 442,318
74,593,743 53,017,318
13.0 Income

13.1 Dividend Income
Represents dividend income from: 2014 2013
FMI Syndication Ltd. 900,000,000 560,000,000
Yoma Bank Ltd. 427,200,000 -
SPA Elevator Ltd. - 20,000,000
Forest Product Joint Venture Corporation Ltd. - 22,500
FMI Garden Development Ltd. 950,000,000 1,235,000,000
Yoma Yazar Manufacturing Co. Ltd. - 180,000,000
Thanlyin Estate Development Ltd. 240,000,000 -
Convenience Prosperity Co., Ltd. 80,000,000 -

2,597,200,000

1,995,022,500

13.2 Interest Income

Represents : 2014 2013
- Interest on Loan to CPCL 386,560,721 20,859,378
- Interest on Preference Shares 34,050,000 34,050,000

420,610,721 54,909,378

13.3  Other Income

Details are : 2014 2013
Rental Income 54,000,000 -
Profit on sale of vehicles 576,370,000 -

630,370,000 -

14.0 Managing Agent Fee

Represents the managing agent fee paid to Serge Pun & Associates (Myanmar) Ltd, which is calculated
at 1% per annum on paid up capital, as approved by the Shareholders' Meeting.

15.0 Managers' Share of Profit

As approved by the Board of Directors on 22 July 1992 and reconfirmed on 20 September 2006, the

calculation is made at 10% on net profit.
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2014 2013

Office rental 39,731,821 34,526,163
A.G.M expenses 73,228,690 64,196,900
Meeting expenses 2,119,370 1,204,015
Advertising 92,000 8,204,796
Staff salary 19,555,333 17,069,150
Staff bonus 14,295,200 6,996,100
Staff training - 500,000
SSB contribution 95,635 70,525
Staff Welfare 398,600 360,000
Travelling allowances 36,331,657 25,555,509
Meal allowances 24,221,105 17,037,006
Uniform allowances 1,234,245 1,060,400
Stationery and printing 2,118,998 1,978,320
Entertainment 3,402,813 604,297
Local travelling 665,346 880,710
Overseas travelling 8,645,583 6,780,072
Computer expenses 3,300,324 3,167,992
Duty tax and stamping 1,325,480 997,540
Repair and maintenance (Vehicle) 10,000 87,100
Repair and maintenance (Office Equipment) 50,650 29,600
Gift and present 647,855 50,000
Telex and fax 1,516,213 1,081,758
Subscription fee 7,400 105,500
Email Expenses 804,130 617,680
Registration fee 148,018 4,675,050
Fuel 172,200 179,300
Household expenses 147,400 29,100
IT services charges 3,060,000 3,060,000
Municipal tax/ YCDC tax 82,400 64,900
Donation 60,606,683 42,852,386
Audit fees 4,200,000 1,575,000
Depreciation and amortization 42,638,506 13,719,830
Miscellaneous 28,370 55,225
Postage charges 221,750 237,400
Share Trading operation expenses 2,162,076 9,672,764
Electricity charges 112,150 108,950
Expenses for Report to Shareholders 2,842,100 4,074,300
Incidental Expenses 446,520 12,434,310
Bank Charges 1,303,202 406,537
Motor Vehicle Expenses 14,174,205 6,151,203
Tollgate and Parking 234,450 8,300
FRC validation & extension 50,000 -
Office Supply 44,350 85,950
Managers Conference expenses 588,446 -
Renovation cost (Ygn) 2,704,968 -
Consulting Services 300,000 -
Books & Periodical 68,666 -
Internet Expenses 149,000 -
370,283,908 292,551,638
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17.0 Related Party Transactions
Significant related party transactions during the year and balances were as follows:

(i) Managing Agent fee of Kyat 145.81 million for year 2013-2014 paid to Serge Pun and Associates
(Myanmar) Ltd.

(ii) Managers' Share of Profit of Kyat 335.22 million for year 2013-2014 paid to Serge Pun and
Associates (Myanmar) Ltd.

(iii)  Investments made in its affiliated companies and projects (as mentioned in Note (4) except
investment in Forest Product Joint Venture Ltd.

As stated in Note No.11, the dividend incomes from the investments in its affiliates and projects
were Kyat 2,597 million for 2013-2014, as compared to Kyat 1,995 million for 2012-2013.

(iv)  Office rental of Kyat 36.12 million was paid to FMI Syndication Ltd.

(v) K227 million raised from the issurance of Redeemable Preference Shares in the financial year
2010-2011 are being loan to Serge Pun & Associates ( Myanmar ) Ltd and which are in turn loan
to the home buyers of Thanlyin Star City. Interest Income of K.34 million at 15% interest rate was

received for the financial year 2013-2014.

(vi)  Receivable due from Convenience Prosperity Co., Ltd of K. 5,771.67 million comprising as loan of
US$ 5,559,688 and interest due of US$ 421,323.

(vii)  During the financial year, the following contributions were made as shareholder's advances to be
converted to equity or shareholder's loans upon the completion of development cost subject to

further resolution. BOD Resolutions on 1% April and 3 July 2013 were produced.

1 Shareholder's Advance to Meeyahta International Hotel Ltd. for Landmark Project of K.
3,100 million

2) Shareholder's Advance to Pun Hlaing Links Services Co., Ltd. of K. 3,800 million

3) Shareholder's Advanceto FMI Air Ltd. of K. 8,088 million
(viii)  Receivable due from Myanmar Motors Pte Ltd. of K. 208,339,789

18.0 Income Tax

Final income tax assessment for the income year 2012-2013 was received during the financial year
2013-2014.

19.0 Withholding Tax

As per notification No.41/2010 (dated 10 March 2010) and No.167/2011 (dt. 26.8.2011) of the Ministry of
Finance & Revenue, Withholding tax should be deducted from payments for interest, royalty, purchase of
goods locally and work performed, to the resident nationals and foreigners and non-resident foreigners
(including individual and also association of persons).

Whoever fails to deduct and pay the Withholding tax due without sufficient cause shall be deemed to be
a defaulter and penalty will be imposed for such default.

A T T T T T T T

FMI Annual Report 2013-2014



77

20.0 Contingent Liabilities
In the opinion of management, there is no foreseeable contingent liability to be incurred to the company
from ongoing business.

21.0 Approval Of Financial Statements

These financial statements were approved by the Board of Directors and authorized for issue on 12
August 2014.
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