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First Myanmar Investment’s 29'" Annual General Meeting

Chairman’s Business Report

Good afternoon to all our shareholders, business partners and employees.
On behalf of the Board of Directors, | am delighted to welcome you to FMI’s AGM.

| wish to firstly point out that the financial year we are reporting on today at this AGM pertains to the
dates starting 1 October 2019 to 30 September 2020.

During that period, your Company did relatively well despite the challenges of Covid-19 which started
to affect our business from April 2020 to the end of the financial year, which is the second half of the
financial year.

Despite those challenges, the result for the whole Financial Year 2019-2020 showed an increase of 7%
in revenue, from last year’s MMK 317.6 billion to MMK 340 billion

Our net profit also had a marginal decrease from MMK 11.73 billion to MMK 11.70 billion. On the
business front, Yoma Bank and Pun Hlaing Hospitals both showed improvement at the top revenue
line as well as the bottom net profit line.

Therefore, it would be fair to say that the performance of the Company was satisfactory for the year
in review. It is clear that the Covid pandemic created a lot of challenges. Normal operations were
hindered and work from home became a norm. Social distancing demanded that the majority of our
programmes, especially those with customer interactions had to be vastly curtailed.

Many of our banking customers encountered great hardship with their businesses and as a result had
difficulty honoring their commitments on a timely basis. To help them with these challenges, Yoma
Bank proactively introduced several plans allowing them more time to discharge their liabilities, as
well as relaxed certain fees and interest rates on their loans.

The largest and most serious impact was on our tourism businesses which saw a steep decline of
customers and virtually 100% cancellations of all bookings from overseas travellers. As much as we
tried to shift our focus to domestic travellers, usage of our facilities were still greatly impacted by the
travel restrictions.

However, other than our tourism business, we did weather the storm of Covid rather well. With a
robust programme of cost savings and innovative marketing, we overcame the challenges and ended
the Financial Year in a positive and upbeat mode.

Now, | need to touch on the situation covering from 1 October, 2020 until now. For the first four
months of this current Financial Year, our businesses, except for the tourism business, were still faring
well and stable.

But things changed on 1 February, 2021, and we are seeing our businesses facing challenges
unprecedented for the past 28 years of our existence.



| do not intend to dwell into details since | believe all of you are aware of the current political,
economic and social climate change. Suffice to say however that we can expect a substantial downturn
of our economy and as a result, the performance of our Company for the Financial Year 2020-21.

As such, we have introduced drastic and robust measures covering staff retrenchment, salary and
wage reductions, costs cutting and costs savings, and streamlining our organisational structures. We
have also temporarily suspended certain projects and held back certain marketing plans.

The objective is that we must sustain the next 12 months with the expectation of a substantially
reduced income revenue under a much more challenging business environment.

During these hard times, those who seriously plan and adapt will survive while those who don’t will
become redundant, irrelevant or even fail to exist anymore. The threats that face us are real and not
imaginary, and they will not go away just because you edict it to go away.

For these reasons, your Board has seriously considered the situation and resolved that we will not be
paying out any dividends this year. Instead, we will preserve the cash we have in hand to sustain us
over this period of hardship. | hope we will have the understanding and support of our shareholders
on this matter.

For the first time in my 28 years of reporting annually at the AGM, | do not have any prediction or
forecast to make for the coming year. | will only make you a pledge that the Board and the
management of your Company will do its utmost to ensure that we survive this period of extreme
challenge and emerge standing and strong at the end.

| wish all our shareholders and stakeholders a safe and healthy New Year and | look forward to
providing a much more encouraging report in the months to come.



