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First Myanmar Investment Public Co., Ltd’s

32" Annual General Meeting Chairman Business Update

Dear Shareholders,

Welcome to our 32nd Annual General Meeting. | want to thank SECM, representatives from YSX, directors, listed
companies, securities companies, shareholders and our employees Who are joining FMI 23+ Annual General
Meeting. Today is the day we gather to reflect upon the journey we have undertaken in the face of challenging
circumstances. Our nation has witnessed economic upheavals and navigated through significant changes resulting
from the pandemic, macroeconomic and financial uncertainties.

The difficulties we have encountered have only strengthened our determination to persist in pursuing our
mission. Amidst these trials, our narrative is one of resilience, adaptation, and an unwavering commitment to “Build
A Better Myanmar For Its People”.

In the last financial year, despite the difficulties caused by the epidemic and the business environment, we managed
to minimize the impact on our businesses and recover the financial performance of the company.

To present a more comprehensive summary, | would like to provide an overview of the performance of respective
businesses.

Let's begin with Yoma Bank. Yoma Bank has been facing financial difficulties since 2021, leading to a decrease in
people's confidence in the bank. Consequently, there was a significant increase in cash withdrawals during that
period. In response, the bank introduced Flexi Accounts as an effort to rebuild customer trust, and this initiative has
been successful. Yoma Bank has also successfully established its own Customer Care Center, aligning with the
demands of the digital age. In the past, the call center was operated by a third party, leading to challenges for
customers such as difficulties in reaching the bank, extended waiting times, and poor call quality. However, with
the inception of our in-house Customer Care Center, staffed by our own professionals, we have significantly
enhanced our ability to cater to individual customer needs. The process of seeking assistance through customer
calls has been streamlined, making it more accessible. Consequently, the occurrence of callers hanging up due to
prolonged wait times has been drastically reduced.

As for the total deposits for FY 2023, they amounted to MMK 3,500 billion. From 2,800 billion at the beginning of
the financial year to 3,500 billion at the end of the year, the total deposits witnessed a net increase of 695 billion.
In March 2023, our lending portfolio reached MMK 2,150 billion, with a total net growth in loans of MMK 463
billion.

Yoma Bank’s commitment to economic growth is evident in our introduction of direct settlement of Chinese Yuan
and Thai Baht, enabling border trade and expanding business opportunities for our customers. Additionally, our
successful expansion of bancassurance services with Prudential Myanmar allows us to cater to diverse financial
needs and build trust-based relationships.

I'm delighted to announce that Yoma Bank has successfully acquired its headquarters buildings and land in StarCity.
Also, | am pleased to share that FMI's share in Yoma Bank has increased to 66.69%. These strategic acquisitions
demonstrate that Yoma Bank will remain the primary business pillar of FMI.

Moving on to Pun Hlaing Hospitals, we have witnessed remarkable growth and innovation in the past year. Our
flagship hospital in Hlaing Tharyar underwent infrastructure upgrades through. Our Taunggyi Hospital facility also
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underwent modernization efforts. We recently expanded our reach with the establishment of Pun Hlaing Family
clinics in Thingangyun, which sets the stage for the development of smart health communities in the coming years.

We had the successful completion of 270 open-heart surgeries at our Hlaing Tharyar hospital. Additionally, we also
launched a renal transplant program to expand our range of treatments. To enhance accessibility, we also
established hemodialysis services in Taunggyi, Mandalay, North Dagon, Hlaing Tharyar, Taw Win Clinic and
performed 13 kidney transplants. We also established an Intensive Care Unit and Emergency Department in
Taunggyi, reinforcing our commitment to comprehensive care. In general, we're witnessing a notable shift towards
more advanced and specialized medical procedures.

| am also thrilled to announce a significant milestone achieved by Pun Hlaing Hospitals, the launch of the
Histopathology laboratory at Hlaing Tharyar. This marks the inauguration of Myanmar's first real-time frozen section
service in private healthcare sector, a milestone advancement in our healthcare services.

Let's now turn our attention to Yoma Land, our Real Estate division. Throughout the year, Yoma Land has remained
resilient and adaptive, continuously evaluating market trends and consumer preferences to meet the evolving
needs of homebuyers and investors. Our Star City development experienced significant growth and demand,
leading to the successful launch of new towers and projects.

Speaking of recent achievements, StarCity launched the 9th Tower of City Loft in December 2022, followed by the
10th Tower in March 2023, with each tower consisting of 140 units. Last month, we launched the final tower of City
Loft, and to our delight, all the units were sold out within just two days, demonstrating the public's unwavering
trust in our products. Responding to the growing interest in landed homes, Star City introduced the City Villa project
in August 2022, featuring 207 villas. Today, I'm pleased to share that 199 units of City Villa have already been sold,
underscoring the immense popularity of this housing project.

That’s not all. We also introduced the City Loft West project in Hlaing Tharyar Township, catering to the demand
for modern urban living in Yangon and this development covers an expansive area of over 10 acres and consists of
seven towers, accommodating a total of over 1,800 units.

The first tower of City Loft West Phase 1 was launched in May 2023, offering 247 units with diverse room types to
cater to different preferences. As of July 2023, 201 units have already been sold out. With the successful completion
and handover of City Loft and Star Villas, StarCity has become home to almost 6,000 residents.

Lastly, let's discuss our Hospitality business, Memories Group. During the year, Memories Group successfully
delisted from the Catalist Board of SGX-ST, and FMI sponsored an Exit Offer. As of today, FMI owns a 16.66% stake
in Memories Group. The company conducted a thorough review of the current tourism situation and revisited its
business strategies. Based on the review, Memories Group has undergone a transformative journey, transitioning
from an integrated tourism company to a vibrant hospitality and lifestyle brand. We have established a dedicated
sector catering specifically to the recreational consumer market, with a special emphasis on lifestyle and events.
Regardless of external circumstances, Memories remains committed to growth, fulfilling the essential needs of
individuals seeking sustenance, leisure, travel, and entertainment.

| believe our Group's unwavering commitment to emerging stronger and positioning ourselves for the future has
driven us to achieve significant milestones despite the challenges we have encountered. We remain steadfast in
our dedication to our shareholders, customers, and the nation, as we work together to shape a brighter future for
Myanmar.

I'm pleased to share that the Group's revenue exhibited a robust growth of 20%, reaching MMK 339.6 billion
compared to MMK 283.1 billion in last year. Net profit for the period had a remarkable increase of 1647.5%,
reaching MMK 4,100 million compared to MMK 236.5 million last year. These financial results showcase our
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commitment to maintaining a strong financial position and seizing opportunities for sustainable growth. Looking at
this growth, we have decided not to issue dividends for this year. As our focus remains on sustaining long-term
business development through ongoing investments. We intend to distribute dividends at an opportune moment
in the future.

| believe our Group's unwavering commitment to emerging stronger and positioning ourselves for the future has
driven us to achieve significant milestones despite the challenges we have encountered. Together, we will
emerge stronger and thrive in the years to come, creating a brighter future for Myanmar and all stakeholders. We
remain steadfast in our dedication to our shareholders, customers, and the nation, as we work together to shape a
brighter future for Myanmar.

In conclusion, | would like to express my gratitude to our shareholders, stakeholders, and our dedicated employees.
Your unwavering support, guidance and trust have been instrumental in steering our Group towards continued

success. As we look ahead, | am confident in our exceptional team and our ability to position ourselves for the
future. Thank you for attending the annual meeting today. | wish you all the best in the years to come.



