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First Myanmar Investment Public Co., Ltd’s

33" Annual General Meeting

Business Update by Chief Executive Officer & Executive Director

I would like to extend a warm welcome to the officials from SECM, representatives from YSX, directors, listed
companies, securities companies, shareholders, and employees who have joined us for our 33rd Annual General

Meeting. As you are all aware, today is a day for us to reflect on the journey of the past year.

Last year was also marked by various difficulties and challenges in the business environment. Despite these
challenges, we were able to achieve positive results across the group through innovation, adaptability to the

circumstances, and continuous effort.

I will now provide a brief report on the performances of the respective businesses.

Let's start with Yoma Bank. Yoma Bank has been in operation for over 30 years. During this time, the bank has
undertaken numerous activities. We have also introduced new products. One significant development was the
launch of Yoma Bank’s Next App in March 2024 to make banking easier and more convenient for our customers.
This app will continue to serve as the platform for future banking operations. The Next App includes new features

such as self-service account management, QR code payments, loan applications, interbank transfers, and more.

Additionally, we introduced the Business Banking Portal, a digital banking platform tailored to meet the needs of our
corporate and SME customers, as well as other organizations, offering faster and more convenient financial
management and banking services. Available in three languages, this portal enables users to make transfers to over
50 other banks, generate account statements, process large payments, and more—all in one place. At the same
time, we also launched Yoma Bank's Premier Banking to enhance customer service, with exclusive Premier Lounges

for Premier Club members at Yangon’s Governor’s Residence and Mingalar Mandalay Hotel in Mandalay.

Also, in order to support SMEs, we launched the "Grow Together BizPitch" program. This initiative attracted 644
entrepreneurs from various business sectors. Out of these, we selected four businesses that we provided with
necessary financial support, advisory services, and other resources to help them grow. We hope to carry this

program for a long way.

In addition, Yoma Bank will soon introduce the FlexiPay MPU Credit Card, which allows users to make payments

easily at domestic locations that accept MPU. Users can also withdraw cash at any local ATM.

Next, | would like to present an update on Pun Hlaing Hospitals. The hospital has expanded its healthcare services
and, in March of this year, introduced Myanmar’s first healthcare app, "Heal by Pun Hlaing." This app now has over
60,000 users. One of the standout features of the Heal app is that it allows users to access all their medical records

from any location, any time through their mobile phones.



We have also started providing home care services for the elderly and other individuals in need of medical support.
In addition, we have offered affordable health check programs, providing diagnostic services for 20,000 low-income
families. These initiatives align with Pun Hlaing Hospital’'s mission to provide healthcare to people from all walks of

life, regardless of wealth or social status.

In continuing our commitment to the Healthcare sector, the board of Pun Hlaing Hospitals decided to invest in a
cancer center at its Hlaing Thar Yar branch. It will be a comprehensive cancer treatment facility and the development

will be carried out in phases. Phase One of the cancer center is scheduled for completion in 2026.

| will now provide an update on Yoma Land. The year 2023 has been a successful one for Yoma Land.

The team has responded to market demands by designing and launching a range of affordable housing products.

In March and July 2023, we introduced the 10th and 11th towers of City Loft at StarCity, comprising 280 units. By
the end of 2023, we successfully sold all the units. The sold units of City Loft will also be handed over to the buyers
in February 2025. Additionally, we have completed Phase 2 of the City Villa, a landed property development, and

the sold units were handed over to the buyers in July 2023.

To address the growing demand for electricity in the market, we also introduced Estella Townhouses, Myanmar’s
first mass housing development featuring solar-powered electricity. We successfully sold 527 homes under the
Estella Townhouse project. The first batch of the sold units will be handed over to the buyers this month. Because
of this project, Yoma Land received two awards at the prestigious Real Estate Asia Awards 2024. Receiving such

awards recognizes Yoma Land’s efforts to build better communities and sustainable housing developments.

Additionally, as part of a project aimed at the blue-collar market, the Ara development at StarCity was launched in
March 2024, and to date, over 460 units have been sold. The sold units will also be handed over to the buyers in
December 2025. Ara introduces a new communal living concept in Housing Development in Myanmar. In most
conventional housing developments, a 640-square-foot plot of land accommodates only a single-family home. In
contrast, Ara has designed the same plot size as a structured compound, allowing 20 families to reside together,
sharing the common garden spaces while enjoying their privacy in their own units. We believe this development

approach will efficiently utilize land resource and reduce the ticket size of the homes, enhancing affordability.

After selling the homes in 2023, Yoma Land is committed to delivering those homes to buyers on time, as promised.
Only after fulfilling this commitment will the revenue be recognized in the upcoming year’s accounts. At StarCity, the
number of residents has grown from over 6,000 last year to over 9,000 now. Yoma Land is not only selling houses
but also continuing its efforts to create complete communities and develop comprehensive living environments within

its housing projects.

Regarding the Memories Group, they continue to face challenges in the domestic tourism market, which has been
heavily impacted. Throughout the year, the Memories Group shifted its focus to lifestyle and hospitality and adapted
its business model accordingly. One of their significant achievements was securing the management contract for

the famous Governor’s Residence and The British Club in Yangon.

Additionally, Memories Group produced a documentary film titled "The Taste of Pila," showcasing the natural beauty

of the Pila Islands, where their hotel, Awei Pila, is located. This documentary helped raise awareness about both
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the Pila Islands and the Awei Pila hotel within the tourism market. Until the tourism market recovers, Memories
Group will continue to navigate these challenges.

In the financial year 2024, the Group’s revenue reached MMK 499.1 billion, 47% increase compared to MMK 339.6
billion in the previous year. The total net profit saw an impressive growth of 1305%, rising from MMK 4.1 billion in
FY 2023 to MMK 58.1 billion this year.

| would like to report on the delay in disclosing the financial statements. Despite all financial statements were
completed on schedule, the audit work of a main subsidiary remains unconcluded, causing the delay of report and
Discliamer of Opinion in Group Audit Opinion. We expect the remaining work to be completed soon and upon its
completion, we will provide further updates to the shareholders. We would like to assure that there is no mistatement
of financial statement and hence there would not be any changes to financial report included in the Annual Report
published. We believe that shareholders will understand this matter and support the resolution approving the

financial statements.

| would also like to also touch on another topic close to the heart of the shareholders, which is the dividends from
the company. Despite the gradual upward trend in financial performance, we still have investment commitments
made with our strategic partners. As a result, the careful management of capital resources is prioritised to ensure
the sustainability of the group. Nevertheless, we believe that we will be able to distribute dividends to our

shareholders in the coming year.

In conclusion, | would like to express my sincere gratitude to our shareholders, stakeholders, and employees. It is
their support and trust that helped us overcome challenges together. We have adapted well to changing

circumstances, leading to these achievements.

Finally, | would also like to thank our board of directors for their dedication and efforts in guiding the company to
become stronger and more resilient, ensuring long-term sustainable growth. Thank you all for attending today’s

annual meeting, and | wish you the very best in the months and years to come.



