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First Myanmar Investment Public Co., Ltd’s

34" Annual General Meeting
Business Update by Chief Executive Officer & Executive Director

Good morning and a warm welcome to the officials from SECM and YSX, our Directors, and all our shareholders
attending the 34th Annual General Meeting of FMI.

In recent years, our AGMs were conducted online, but this year, | am truly pleased that we can once again gather
in person. | believe our shareholders will appreciate this opportunity for face-to-face engagement, and | am
delighted to see everyone here today.

First and foremost, | would like to extend my sincere thanks to all who are joining today’s meeting, both in person
and virtually.

Today’s AGM is an important occasion to review our performance for the financial year ended 31 March 2025
(FY2025). The past year has been a real test of resilience, discipline, and perseverance. Myanmar endured two
major natural disasters — one in September 2024 and another in March 2025. During these difficult times, FMI
actively participated in relief and rebuilding efforts where support was needed most.

Although these disasters caused some operational challenges, | am pleased to report that there was no significant
impact on our overall financial performance.

Let me now share an overview of our key businesses and their progress.

Starting with our Financial Services segment — Yoma Bank.

The Bank’s growth this year was driven by the continued trust and support of our customers. As of March 2024,
total deposits stood at MMK 4.7 trillion, rising to MMK 5.2 trillion by the end of October 2025. With prudent
management of deposits and loans, and sufficient reserves across its branches, Yoma Bank maintained strong
liquidity and seamless service continuity.

In the digital technology space, Yoma Bank played a key role in the Myanmar Pay system, which was launched
in December 2024, and also served as the main settlement bank for its partner, Wave Money. Today, Wave Money
customers, both in Myanmar and overseas can securely transfer funds directly from Thailand to Yoma Bank
accounts in Myanmar using the 2C2P Wave application. The system has obtained all necessary regulatory
approvals and officially became operational this month.

In FY2025, Yoma Bank contributed approximately 81% of the Group’s total revenue and 20% of its operating
profit. It continues to operate independently under the capable leadership of CEO U Kyaw Soe Linn. | would like
to take this opportunity to thank the management team and all employees of Yoma Bank for their commitment
and hard work.

Moving on to our Healthcare segment — Pun Hlaing Hospitals.

This year marked the 20th anniversary of our hospital network, two decades of continuously elevating healthcare
standards across Myanmar.



Today, Pun Hlaing Hospitals operates three hospitals and six clinics, with a new specialty clinic soon to open in
Aung Ban by the end of November. In addition to outpatient services and medical checkup, the new clinic will
also offer dialysis and cancer treatment services.

Together with our partner G&G Store, we also launched three new lab collection centres, two in Yangon (North
Dagon and Sanchaung) and one in Taunggyi with more to come across the country to broaden healthcare access.

After reviewing the hospital’s current needs, the Board of Directors of Pun Hlaing Hospitals has decided to defer
the plan to establish an oncology unit at Pun Hlaing Hospital in Hlaing Tharyar, Yangon. Instead, the focus will be
on expanding the hospitals in Mandalay and Taunggyi. The Taunggyi hospital, currently a 100-bed facility, will be
upgraded to a 250-bed hospital, with completion expected by early 2028. During this period, the existing services
at Taunggyi Hospital will continue without interruption.

On the digital front, our HEAL by Pun Hlaing mobile app continues to enhance patient convenience, offering online
consultations, doctor appointments, medical record access, pharmacy orders, home healthcare, and emergency
ambulance services. The app now serves nearly 100,000 users and continues to evolve.

Pun Hlaing Hospitals contributed 19% of the Group’s total revenue and 24% of its operating profit in FY2025, and
is expected to maintain strong performance in the year ahead.

At the end of this month, Dr. Gershu Paul, our CEO of Pun Hlaing Hospitals, will be stepping down from his role,
and Dr. Zaw Win Sandy, currently COO, will assume the position. | would like to express our heartfelt appreciation
to Dr. Gershu for his leadership over the past decade. He will continue to serve as the Emeritus Patron on the
Pun Hlaing Healthcare Council in an advisory capacity.

Dr. Zaw Win Sandy was invited by the Nomination Committee to serve as the Executive Director of FMI, an offer
she accepted. She officially assumed her duties in June this year. We believe that her extensive experience and
strong leadership will bring significant value to the Group. Her appointment as Executive Director will be confirmed
at today’s meeting in accordance with Clause 16.7 of the Company’s Constitution, and we are confident that
shareholders will support this decision.

Next, in our Real Estate segment — Yoma Land. For FMI, the key developments include the StarCity and City
Loft West projects.

At StarCity, all 690 units of the Estella Townhouse project launched in October 2023 have been sold and fully
developed and are being handed over in stages. To date, 582 units have been transferred to buyers, with the
remaining 107 to follow shortly.

Similarly, 90.5% of the 634 units of the ARA project, designed for blue-collar residents have been sold, with
handovers expected by December 2025.

All 11 towers of City Loft in StarCity have been fully handed over. New shops and restaurants have further
enhanced the living experience, with now over 9,000 residents now living in the community.

At the City Loft West project in Hlaing Tharyar, three out of eight towers in Phase 1 are under construction
concurrently, comprising a total of 715 apartments. Of these, 93% have already been sold. Although there were
some initial delays due to site reassessments, construction has resumed since this year June and is expected to
proceed close to the original timeline, with unit handovers anticipated as planned. This project is poised to become
one of Yangon’s signature residential developments on the western bank of the Hlaing River.
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Lastly, in Tourism, Memories Group continues to navigate challenges facing Myanmar’s tourism sector. Despite
limited international visitors, Memories has sustained operations and minimised losses through cost control and
disciplined management.

The Real Estate and Tourism businesses, as FMI's Associate Entities, contributed 55% of the Group’s operating
profit for FY2025 and are expected to continue delivering positive results in the coming year.

Despite a challenging environment, FMI achieved solid results in FY2025. Total revenue reached MMK 554.7
billion, an increase of 11.1% from MMK 499.1 billion in FY2024. Gross profit declined by 18.8% from MMK 202.6
billion to MMK 182.8 billion, while net profit decreased by 81.2% from MMK 58.1 billion to MMK 10.9 billion.

While the Group remains profitable, we will not be declaring dividends this year due to ongoing investment
commitments. Once these are completed, we intend to distribute dividends immediately, without waiting for the
next AGM.

Before closing, | would like to take a moment to honour two gentlemen who have left a lasting legacy at FMI.

First, our founder, U Theim Wai, whose vision and guiding principles continue to steer the path we follow today.
His belief in “Building a better Myanmar for its people” remains a core mission of the Group. U Theim Wai stepped
down from his executive duties in September 2024 but continues to serve as a shareholder. We honour his over
30 years of leadership, relentless dedication, and selfless contributions that have shaped FMI from its inception
to its current position.

We would also like to take this opportunity to honour our late Non-Executive Chairman, U Linn Myaing, who
passed away earlier this year. The Company will always remember his dedicated contributions and efforts. On
behalf of the Board of Directors and the management team, | would like to extend our heartfelt condolences to
his surviving family.

To fill the vacancy left by U Linn Myaing, the Nomination Committee has invited and appointed U Tin Htut Oo who
has worked with the Group for many years to serve as the Non-Executive Chairman. U Tin Htut Oo brings
extensive experience not only in agriculture and public service but also from holding national-level responsibilities
and serving as an advisor and board member of public listed companies. We believe his expertise and experience
will greatly strengthen the Group’s corporate governance framework. His appointment will be confirmed at today’s
meeting in accordance with Clause 16.7 of the Company’s Constitution, and we trust shareholders will endorse
it.

FMI has been built over the years through a well-planned succession strategy, aimed at shaping the company
into a professionally managed and sustainable organisation. Looking ahead, the Group remains committed to
responsible growth, operational excellence, and continuous innovation as an international standard corporation.

Finally, | would like to thank our shareholders for their trust and support, our Directors for their guidance, and our
management and staff for their hard work and dedication. Thank you all for joining today’s Annual General
Meeting, and | wish everyone the very best in the months and years ahead.



