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REPORT OF INDEPENDENT AUDITORS

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS
FIRST MYANMAR INVESTMENT COMPANY LIMITED.

We have audited the accounts of “FIRST MYANMAR INVESTMENT COMPANY
LIMITED” for the year ended March 31, 1994 in accordance with generally
accepted auditing standard, and accordingly included such fests of the
accounting records and such other auditing procedures as considered necessary
and pertinent to the audit.

In accordance with Section 145 of the Myanmar Companies Act, we report that
we have obtained all the informations and explanations we have required.

In our opinion, the Company's Accounts and statements are properly drawn up
in accordance with the provisions of Myanmar Companies Act and generally
accepted accounting standards so as to exhibit a true and correct view, of the
state of affairs of the Company as at March 31, 1994, and of the results of the
Company for the year ended on that date, according to the best of our
informations and explanations given to us and as shown by the books of the
Company, which have been maintained in accordance with Section 130 of the
AcCt,

Sd}’x XXX XX
(Mg Win Thin)
U Win Thin, B.Com., B.L., R.A.
WIN THIN & ASSOCIATES,
AUDITORS
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FIRST MYANMAR INVESTMENT COMPANY LIMITED

BALANCE SHEET AS AT MARCH 31, 1994

Property and Assets

Fixed Assets (Sch: 1)
Investments at Cost (Sch: 2)
Current Assets

Deposit

Loan

Prepayments and Advances (Sch:3)

Sundry Debtors (Sch:4)

Cash and Bank Balances (Sch: 5)

Capital and Liabilities

Authorized Capital
30000 shares of K.10,000/- each

Issued and Paid-up Capital

7905 shares of K. 10000/- each Fully paid-up
Reserves and Retained Earnings

Capital Reserve

Retained Profits
Current Liabilities

Accrued Expenses (Sch:6)
Provision for Taxation (Sch:7)
Other Creditors (Sch:8)

Authentication by Directors:-

(D

Sd/xxxxxxx

KYAW PAING
MANAGING DIRECTOR
FIRST MYANMAR INVESTMENT CO., LTD

2

Sdfxxxxxxx
SOE WIN

280,678.25
65,478,000.00

180,320.00
2,875,000.00
2,617.321.93

13.520.096.53
8,089,972.60

93.041,389.31

300,000,000.00

79.050.000.00

4,060,200.00
6.720,535.66

1,755.,365.65
1.299,868.00
155,420.00

©3.041,389.31

DIRECTOR(BOARD SECRETARY)
FIRST MYANMAR INVESTMENT CO., LTD



FIRST MYANMAR INVESTMENT COMPANY LIMITED

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR

ENDED MARCH 31, 1994

Income

Trading Income
Commission on Consignment Sales
Gross Profit from Export Earning  (Sch:9) 840,560.00

Investment Income
Profit from sales of Investments
Profit from sales of Land
Underwriting and Placement fees
Dividend
Intferest
Commission from share Transfers

767,957.00

4,110,000.00
/7.,400,000.00
1.452,000.00
2,225,000.00
951,181.25
15,657.00

:
SN
N
: ]

17,762,355.25

Expenditures
Administration Expenses (Sch:10) 4,056,360.00
Financial Expenses (Sch:11) 96,400.94 - 4,112,760.94
Net Income Before Tax 13,649,594.31
APPROPRIATION ACCOUNT
Net Income Before Tax 13,649,594.31
Previous Year's Balance 209,691.35
13,859,285.66
Tax Provision 1.210,000.00
12,649,285.66
Interim Dividend Paid 5,928,750.00
Retained Earnings 6.720,535.66
Authentication by directors:-
(1 (2)
Sd/xxxxxxx Sd/xxxxxxx
KYAW PAING SOE WIN
MANAGING DIRECTOR DIRECTOR (BOARD SECRETARY)

FIRST MYANMAR INVESTMENT CO., LTD  FIRST MYANMAR INVESTMENT CO., LTD

| _ -
X | ~ >
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FIRST MYANMAR INVESTI®FINT COMPANY LIMITED

Fixed Assets (Schedule-1)
Particular Original Depreciation Net Book
Cost Rate Previous Current Total Value
Period Year 31-3-94
1. Aluminium Cupboard 17,100.00 5% 534.00 855,00 1,389.00 15711.00
2. Typewriter 97,000.00 &% 154.00 4,850.00 5,004.00 91,996.00
3. Calculator 1,77000 5% 7.00 88.50 95.50 1,674.50
4. Computer 165,000.00 20% : 33,000.00 33,000.00 132,000.00
5. FMI Signboard 41,365.00 5% - 2,068.25 2068.25 39,296.75
Total 322,235.00 695.00 40,861.75 41,656.75 280,678.25
Investments at Cost (Schedule-2)
At Par Shareholder's  Investments
Loans at Cost
(@) (o) (a+b)
(a) FMI Syndication Limited 330,000.00 38,148,000.00 38,478,000.00
(b) Yoma Bank Limited 16,800,000.00 . 16,800,000.00
(c) Forest Product Joint Venture Limited 50,000.00 - 50,000.00
(d) Bagan Inn Limited 100,000.00 5,900,000.00 6,000,000.00
(e) Standard Laundry Limited 210,000.00 2,940,000.00 3,150,000.00
() Bagan Travels and Tours Limited 100,000.00 %00,000.00 1,000,000.00
17,590,000.00 47,888,000.00 65,478,000.00
Prepayment and Advances (Schedule-3)
Deferred Revenue Expenses 149,930.28
Advance Tax 66,477.19
Difference in Exchange Rates 914.46
S.P.A Motorcycle Limited 2,400,000.00
2,617,321.93
Sundry Debtors (Schedule-4)
Receivable from Sales of Investments 8,460,000.00
(hence received)
Receivable From Export Earnings 826,000.00
Receivable Telex charges 366.53
Trade Debtors 4,233,730.00
13,520,096.53
Cash and Bank Balances (Schedule-5) |
Myanma Economic Bank 205,487.50
MICB 176,103.83
MFTB (§26738.49 @ 6.1136) 163,468.43
Yoma Bank Current A/c 7,196,149.28
Yoma Bank Saving A/c 332,516.56
Cash Balance 156,696.00
Petty Cash Balance 551.00
8,089,972.60
Accrued Expenses (Schedule-6)
Audit Fees 10,000.00
Managing Agent Fees
Last Year's Balance 20,969.15
This Year's Fees 1% on Capital 207,775.50
4 "10% on NP 1,616,621.00 1,745,365.65

1,755,365.65




FIRST MYANMAR INVESTMENT COMPANY LIMITED

Provision for Taxation

1992-93 Income-tax
1993-94 Income-tax

Other Creditors

S.P.A
Bagan Inn Ltd

Details of Export Trading

Export sales

Cost of Goods sold
Purchases
Storage Expenses
Customs Duty
Export Expenses

Gross Profit / (Loss)

Export Loss applicable to transferred dollars
Deffered Gross Loss for Dollar Balance

Received from transfer of Dollar Earnings
Cost of Dollars transferred at official rate

Apparent Income from transfer of Dollar Earnings
Deduct Apparent Export Loss as above

Gross Profit from Export Earnings

Administration Expenses

Managing Agent Fees (1% on Share Capital)
Managing Agent Fees (10% on NP)

Salary

Uniform Allowance
Office Rent

Consulting Fees

Audit Fees

Statutory Meeting Expenses
AGM Expenses

Bago Seminar
Preliminary Expenses
Travelling Allowance
Printing and Stationery
Postage and Telex
Enterfainment Expenses
Advertising

Copying Expenses
Office Expenses
Donation
Miscellaneous Expenses

Financial Expenses

Depreciation
Bank Charges
Registration Fees

(Schedule-7)

89.868.00
1,210,000.00

1,299 .868.00

(Schedule-8)

5.420.00
150,000.00

155.420.00

(Schedule-9)
241,068.89

4,062,326.00
10,357.00
11,873.17

~ 60,083.00 4,144,639.17

-3.903.,570.28
3.753.640.00

149,930.28

4,826 ,000.00
231,800.00

4,594,200.00
3.753.,640.00

840,560.00

(Schedule-10)

745,274.50
1,516,621.00
82,900.00
11,500.00
220,000.00
4,800.00
20,000.00
264,852.00
164,776.00
44,732.00
370,665.50
154,100.00
108,273.00
6.427.00
18.,669.00
265,516.00
1,935.00
31.365.00
1,000.00
22.954.00

4,056,360.00

(Schedule-11)

40,861.75
1,489.19
14,050.00

_56,400.94
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Company Formation, Registration and Commencing of Business.

FMI Co., Ltd. was formed with.reference to the Ministry of Trade, Company Register
Office, Registration No. 159/92-93, dated 3.7.92 and the Commencing of Business was

on 1.11.92,

Advisory Board.

1. U Win Maung Colonel (Retired)

2. UThein Aung. Director (Retired), Union of Myanmar Bank
3. U Win Thin (Auditor & Registered Accountant)
4, U Hla Tun (Auditor & Registered Accountant)
5. U Nyunt Shwe (Area Representative)

6. U Hla Sein Director (Retired) Ministry of Industry (1)
Board of Directors

1. U Hla Kyi (Chairman)

2. U Myat Thinn Aung (Vice-Chairman)

3. U Aung Khin (Vice-Chairman)

4, U Kyaw Paing (Managing Director) (Full time)

5. U Soe Win (Board Secretary) (Full time)

6. U Soe Myint (Board Secretary) (Full time)

/. U Than Aung (Director)

8. U Khin Maung Win  (Director)

9. U Aung Swe (Director)

10. U Than Tun (Director)

11. UKo Lay (Director)

12. U Myint Wai (Director)

(General Manager) (Representative of the Central Railway Welfare Society)
Managing Agent.

Mr. Serge Pun Chairman
SPA International
(Hong Kong)

Auditors
U Win Thin Win Thin and Associates.
(Auditor & Registered Accountant)

Address: No. (1), Kun Gyan Road (SPA Square), Mingalar Taung Nyunt Township,
Yangon, Myanmar,

Phone: 77460, 74581, 73492
Telex: 21201, 21236 BM 1689
Fax: (951) 77951, 31793
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INTRODUCTORY REMARKS

FMI Co., Ltd. is now in its
second year since its com-

mencement of operation in
August 1992.

It is gratifying to witness
the numerous exciting projects
now underway within these
two years. FMI Co., Ltd. is still in
its infancy but has taken full
strides in building a bettercom-
munity. FMI Co., Ltd. Board of
directors have borne their ut-
mMmost fo implement the philoso-
phy of the Company objec-
fives, over-coming many ob-
stacles to efficiently implement
fthe company’'s ambitions.

INn pursuing many spheres
Of activities, the Company has

so far achieved it's objectives.
These investments have al-
ready shown excellent results
forthe Shareholders, Company
and Community.

To broaden the many
spheres and for the benefit of
pboth the shareholders and
Company, right issue was suc-
cessfully implemented.

The Managing Agent in ifs
(5)years Corporate Plan will

BOARD OF DIRECTORS
1. UMYINT WAI
2. UAUNG SWE
3. U SOE MYINT
4. UTHAN TUN
5. U MYAT THIN AUNG
6. UKYAW PAING
7. U HLAKYI
8. MR. SERGE PUN
9. UAUNG KHIN
10. U SOE WIN
11.  MR. MARTIN PUN
12. U THAN AUNG
13.  UKHIN MAUNG WIN
14. U KO LAY

maintain a balanced portfolio
of Long Term, Medium Term,
Short term and Trading Invest-
ment. Due to our shareholders
input in the past, we have
shown good results in Long
Term investment like FMI Cen-
tre, one of Myanmar's most
formidable Shopping Centre.
Meeyahta International Hotel,
a Classic Victorian Building will
be one of the city's Premie
Hotel which will suit our invest-

ment criteria.




FMICo., Ltd. and it's Board
of Directors would like to show
our appreciation to all the
shareholders who have advice
us.

On behalf of the board of
Directors, | would like to thank
our Managing Agent Mr. Serge
Pun who have whole heartedly
support and implement the
company philosophy and ob-
jectives.

Chairman







On Behalf of the Board of Directors
Managing Agent
Mr. Serge Pun's report

MANAGING AGENT
MR. SERGE PUN
CHAIRMAN, SPA INTERNATIONAL (HONG KONG)

Dear Shareholders,

Your Company had a very
fruitful year during 1993/24. Con-
sidering it was our first full year of
operation, it is very gratifying to
witness the numerous excifing
project now underway. In differ-
iNng degrees, we have made in-
vestments in most sectfors we
advocated at our inception.
Some of these investments are
already showing excellent resulfs
and will no doubt become stra-
tegically important in the adevel-
opment of the company.



YOMA BANK

With the liberalization of the
activities of financial institutions
in 1993, several bank licenses
were issued for the establishment
of new commercial banks in the
private sector. In association
with several other private inves-
fors your company formed the
YOMA BANK and was awarded
a banking license on the 26th
July' 93. Since commencement
of business in August'93, the
pank has exceeded most of its
preset goals. At fiscal year-end
93/94. Deposits were
K175,091,279.21, loans were
K 177.481,355.02, these figures
have risen to K831,770,944.75
and K 649,039,040.84 respec-
fively as of August 94.

Providing professional and
efficient service to its customers
has been the most important
goal for YOMA BANK. To this
end, the management and staff
of the bank endeavours with
admirable goal and has now
established respect and a fine
reputation amongst its custom-
ers. YOMA BANK is also the first
bank in the country to offer
hire-purchase for a wide ranges
of consumer goods. The ba %
recognizes the meaningful so-
cial significance such services
provided o society at large and
iIntends to expand this service in
the future.

Profits for the first 7-'/,
months of operation ending
March 31' 94 was most encour-
aging. The Bank declared a divi-
dend of K 1,324.41 per share in
March of this year, resulting @
dividend income for the Com-
pany of K16,813,781.97 for its 26%
shareholding in the Bank.

Since the start of the )
rent fiscal year, YOMA BANK has
progressed at a commendable
pace, increasing its paid up
capital to K1,000 Lakhs in Au-
gust, with plans to further in-
crease it to K 1,400 Lakhs in the
near future.

In October, YOMA BANK
launched its own credit card,
fhe "YOMA CARD” first in the
country, it offers its cardholders
a convenience which hitherto
was not available. The immedi-
ate and wide acceptance of
the YOMA CARD amongst mer-
chants and cardholders indi-
cates its vast potential and sub-
stantiates our belief that such a
service is much needed in the
socCiety.
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FMI CENTRE

Your company parficipated
as a 16% shareholder in the de-
velopment of this premier office
and shopping complex in the
heart of Yangon. By early next
year, the building will be com-
pleted and | am confident you
will be proud to be a joint owner
in this modern development of
international standard.

Leasing of the space in the
building is progressing satisfac-
torily at rent levels higher than
projected. As a long term, in-
come producing investment
our portfolio, FMI Centre's rental
income will provide your Com-
pany with guaranteed annual
income, and coupled with sig-
nificant capital appreciation
potential.

Notwithstanding our minor-
ity shareholding, the Co.-inves-
tors of the development have
kindly consented to name the
building in the company's acro-
nym. The intrinsic value inherent
in having the company's name
on the city's best building can-
not be underestimated. It will
add stature to the Company as
well as conftribute to our expec-
tation of building FMI into one of
Myanmar's most formidable cor-
porations.






BAGAN INN, SILVER PALACE
RESTAURANT AND

BAGAN TRAVELS & TOURS
OPERATING UNDER BAGAN
INN LTD.

As a significant shareholder
of BAGAN INN LTD., your Com-
pany has a keen interest in the
fhree operations mentioned
above.

Bagan Inn is operating at
approximately 54% occupancy
rate. Competition in this sector is
fierce with nearly 100 new inns
mushrooming up in the past
year. Fortunately, with a dedi-
cafed staff and superior room
quality, Bagan Inn has main-
fained a steady patronage of
regular customers,

Silver Palace Restaurant is
operating profitably and contin-
ues to enjoy an enviable repu-
tation for good food at good
value. Lately it has added a
new service which is well re-
ceived, full catering at your
choice of venue,
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Bagan Travels & Tours com-
menced operation only recently
but is showing a lot of promise
as “Visit Myanmar Year 1996”
starts fo gain momentum. They
have entered into agreements
with 3 -large tour operators in
Hong Kong and Thailand and
we look forward to a brisk busi-
ness as soon as the rain season
is over.

Both Bagan Inn and Silv
Palace Restaurant showed
operating profit for the 7-/,
months of the fiscal year. HoOw-
ever, the boards of the entities
decided that no dividend would
be declared for this short pe-
riod.

We are especially pleased
to report the sale of 12.5% of
BAGAN INN LIMITED in an arms-
length transaction on February
1994. This sale brought a profif
of K3.660,000 to the Company,
llustrating the value and under-
lying profit potential of these
business. It is reasonable to say
that each of these entities will
contribute to the overall profit
of your company in the coming
fiscal year and beyond.
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SHINE LAUNDRY

Like Bagan Inn Limited, the
formation of Shine Laundry is
part of the cash generating busi-
nesses the Company wishes
establish in our global corporat
planning. In December 93 when
Shine Laundry opened its doors
the first month, income were
K70.,000. In August 94, a mere 9
months later, sales are K 420,000,
a six-fold increase. A second col-
lection point opened at 401/407
Maha Bandoola Street in
April?4. The company intends
fo open more collection points
fo provide extra convenience
to its customers as well as ex-
pand market coverage. Judg-
ing from the unfailing increase
In sales each month, we are
confident that SHINE LAUNDRY is
providing an essential service to
fhe community and will prove
to be a very profitable business
in the future.
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SPA MOTORCYCLE LID.
- SUZUKI DEALERSHIP

This is a post reporting pe-
riod item, the business only hav-
ing commenced on the 14th of
April'94, | will reserve the finan-
cial report for the next Annual
Report, except for the following
comments:

Your Company holds a 20%
interest in SPA Motorcycle Ltd, a
joint venture company formed
to distribute Suzuki Motorcycles
exclusively in the Union of
Myanmar The need for eco-
nomical fransportation in both
commercial and private circles
has always been acute. Small
size, economical and practical
motorcycles have therefore
been a very popular means of
transportation, particularly in Cit-
ies such as Mandalay, Pyay,
Meiktila, Hinthada, Taunggyi.
Lashio and Mawlamyaing.

SPA Motorcycles Ltd. was
formed with two distinct objeg
tives. Firstly, to provide quoliw
after-sales service to our users.
To this end, our customers have
been very impressed with the
investment we have made in
sefting up fully tooled service
centres both in Yangon and
Mandalay and the stocking of
adequate spare parts with
trained service personnel to give
the best servicing follow-up to
all our customers. But more im-
portantly, the second objective
is to build an assembly plant in
Myanmar at the earliest feasible
time so that technology transfer
will fake place at the same ’rin‘i
as providing job opportunities to
our population. Consumers will
naturally benefit from the lower
cost of a Suzuki Motorcycle as-
sembled within the country. To

this end, SPA Motorcycle Ltd has
procured the joint-venture
agreement with Suzuki Corpora-
tion of Japan and Suzuki Thai-
land fo set up the assembly
plant as soon as monthly sales
reach the required level. Up to
the present, monthly sales of
Suzuki Motorcycles have stead-
ly increased to abouf 70 units.
In short order, monthly sales will
reach a level to justify investing
N an assembly plant and we
are definitely geared toward
that goal.






HOTEL DEVELOPMENT

As most of our shareholders
are aware, SPA had entered intfo
a lease agreement with Myan-
mar Railways to develop an in-
ternational standard hotel on
the historic site of Myanmar
Railways Headquarters. Work is
progressing on the construction
of the relocation Headqguarters
Building for Myanmar Railway in
Botataung Township. The clasd! |
Victorian building will then be
refurbished, a new wing added
and world class country club fa-
cilities added. This is a major
development requiring in excess
of US$25 Million to complete.

Your Company has been
offered the opportunity to Co-
invest in this project and has
cenfirmed ifs intention to do so.
The full extent of our participa-
tion will be decided in a few
months time when the final plans
are complete.

As this will be one of the
cities premier hotels occupying
a prime location, parficipation
in this project perfectly suits our
investment criteria.






FUTURE OUTLOOK

The tremmendous change in
Myanmar is attracting the at-
tention of both local and inter-
national investors. Particularly
dramatic is the changing eco-
nomic scene, a direct result of
our government's realization of
the need to adopt a market
orienfed economy.

— P -a -
et A

The formation of FMI Co.,
Ltd. at this critical juncture pro-
vides many opportunities, while
at the same time imposes thé
heavy responsibility of making
good the many promises we
have given to shareholders and
the community.

It is management’s in-
tention to continue our commit-
ment to the original corporate
objective of investing in projects
pertaining to infrastructure de-
velopment, real estate, manu-
facturing and industrial enter-
prises, the service industry and
financial services.

We will maintaln a bal-
anced portfolio of long, mediuy
and short term investment, with
the goal of building a strong
asset base which will confinue
to provide reasonable dividends
to shareholders.

f Y
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